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Important Information: 

Apologies If you cannot attend Synod please send 
apologies to the Synod Office, in advance of 
the meeting, as they will not be taken from the 
floor.  E-mail: admin@nwsynod.org.uk    
Tel: 0161 789 5583       

If you are unable to attend please ensure that 
someone from your church or a neighbouring 
church collects the synod envelope for you. 

Registration When you register you will receive: name badge, 
expenses form and voting card (where 
applicable).

Disabled 
Parking

There are disabled parking spaces available but 
please let the office know by 21 March if you 
require one.   

Creche A crèche is available SUBJECT TO PRIOR 
BOOKING ONLY.  It is important that you contact 
the office 21 March if you wish to book place/s. 

Books and 
supplies

St Denys’ Bookshop will be present with a 
bookstall (open prior to the start of the Synod 
meeting and at lunchtime) 

Stewards There will be stewards both inside and outside the 
church.  Please do not hesitate to ask one of them 
if you require assistance. 

Refreshments Tea, coffee and bacon butties are available on 
arrival and tea and coffee at lunch time. 

Big Day Out 
Tickets

These will be available to buy at lunch time.   
The cost is £8 now and after 17th April £10. 
18 and under are free but they do need a ticket.
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Dear Friends, 

Our synod meeting at Bamford Chapel will be exciting and challenging!  

You will see from the agenda that, following on from the October 2016 synod 
meeting at Swinton, where we  

affirmed our commitment to the phrase in the Basis of Union which says 
‘the Lord Jesus Christ continues his ministry in and through the Church, the 
whole people of God called and committed to his service and equipped by 
him for it’,   

authorised the recruitment of additional staff to develop and implement 
an effective missional discipleship strategy across all our churches, 

and looked towards a new deployment policy for stipendiary ministers,   

Our main focus on this occasion will be to consider a booklet, Missional 
Discipleship - what is it? for use in our churches, and three policy papers, 
contained in the booklet Missional Discipleship – a Synod Strategy.  

Our adoption of these papers will enable us to introduce Missional 
Discipleship as a new framework for our being and doing as local churches, 
including how Ministers of Word and Sacrament work with us.  

Discussion of these papers will take place in both morning and afternoon 
sessions: the morning session providing an introduction to each paper with 
opportunity to raise questions and engage in small group chat; and the 
afternoon session including consideration of the resolutions to adopt them.  

Please do reflect prayerfully on the booklets before the synod meeting, that 
together we may discern new ways in which God is calling us as Missional 
Disciples. 
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In addition to these things, and our consideration of reports made by the 
synod committees which work on our behalf between synod meetings, we 
will share together in worship, welcome Dave Fraser and Darren Holland as 
our new Mission and Discipleship Mentors, and celebrate the centenary of 
the Ordination of Constance Coltman! 

And we will hear and respond to discussions between synod officers and 
Church House staff over the future of The Windermere Centre.  

An exciting and challenging agenda, indeed! 

Our thanks go to all at Bamford Chapel for their welcome and generous 
hospitality. 

Let us, by our prayers and involvement, ensure that our time together is 
worthy of God. 

Brian Jolly 
Synod Clerk 
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AGENDA 
             
Constitution of Synod and opening worship   

led by Richard Bradley, Kirsty Thorpe, moderator & clerk   
including movement, long service & deaths of ministers,  
and introduction of Dave Fraser and Darren Holland 

Presentation of the booklet 

Missional Discipleship - what is it?    
by Lawrence Moore 

  
Resolution 1: Synod welcomes the booklet Missional Discipleship - 
what is it?, thanks Lawrence Moore for writing it, and commends it to 
local churches for discussion and feedback  

Presentation of the booklet 

Missional Discipleship - a Synod Strategy    
by Sarah Moore 

Paper 1 (pages 3-8) Missional discipleship: a Synod Strategy 
Introduction 
Questions        
Small group discussion  
     

Paper 2 (pages 9-12) Missional Partnerships: a new way for local 
churches, using all their gifts and ministries, to work together 
in God’s mission    
Introduction 
Questions        
Small group discussion  
  

Paper 3 (pages 13-22) Deployment: A policy concerning the 
deployment of stipendiary Ministers of Word and Sacraments  
 Introduction 

Questions       
Small group discussion in situ     

Minutes of the last meeting & matters arising       

Page 5



News & notices       

Lunch  1.00 - 1.40 

Celebration of the centenary Ordination of Constance Coltman  
led by Kirsty Thorpe    

Reflections of young people       
led by Leo Roberts 

Resolutions arising from the booklet 

Missional Discipleship - a Synod Strategy    
led by Sarah Moore 

Paper 1 (pages 3-8) Missional discipleship:   
    a Synod Strategy 

Resolution 2: Synod welcomes the 
policy paper Missional discipleship: 
a Synod Strategy, and adopts it as 
the framework within which all future 
synod policy will be developed  
    

Paper 2 (pages 9-12) Missional 
Partnerships     
Resolution 3: Synod welcomes the policy paper 
Missional Partnerships: a new way for local 
churches, using all their gifts and ministries, to 
work together in God’s mission, and approves the 
formation of Missional Partnerships to maximise our 
effectiveness as agents of God’s mission  

Paper 3 (pages 13-22) Deployment: A policy 
concerning the deployment of stipendiary Ministers 
of Word and Sacraments  

Resolution 4: Synod welcomes the policy paper 
Deployment: A policy concerning the 
deployment of stipendiary Ministers of Word 
and Sacraments, and adopts it as the basis for the 
deployment of stipendiary ministers    
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Reports & resolutions     

Executive Committee report 

Resolution 5: - regarding the future of The Windermere Centre – 
the text of this resolution will not be available until shortly before 
the synod meeting  

Resolution 6: Synod expresses thanks to Angela Bogg (South 
Area Pastoral Committee), Ken Greer (Central Area Pastoral 
Committee), Dave Coaker (Lancashire Area Pastoral Committee), 
Lesley Husselbee (Learning and Ministries Committee) and Brian 
Jolly (Pastoral Committee) for their leadership and commitment 
as committee convenors, as their terms of service conclude at this 
synod meeting 

Resolution 7: Synod appoints Marion Tugwood as convenor of 
the Pastoral Committee until the conclusion of the synod 
meeting in March 2020 

Resolution 8: Synod appoints Nigel Adkinson as convenor of 
Central Area Pastoral Committee until the conclusion of the 
synod meeting in March 2020 

Resolution 9: Synod appoints Kirsty Thorpe as convenor of South 
Area Pastoral Committee until the conclusion of the synod 
meeting in March 2020 

Resolution 10: Synod appoints Nigel 
Adkinson to serve as a member of Mission 
Council until the conclusion of the synod 
meeting in March 2020 
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Resources Committee and Trust report 

Resolution 11: Synod gives thanks for the sacrificial giving in its 
local churches that led to a total contribution from this Synod to 
the URC Ministry and Mission Fund in 2016 of £1,905k. 

Learning & Ministries Committee report 

Pastoral Committee report 

Cumbria Area Pastoral Committee report 

Resolution 12: Synod appoints Carole Marsden as a member of 
Cumbria Area Pastoral Committee until the conclusion of the 
synod meeting in March 2020 

Resolution 13: Synod appoints Nick Mark to serve as Cumbria 
Area Ecumenical Officer until the conclusion of the synod 
meeting in March 2020 

Lancashire Area Pastoral Committee 

Central Area Pastoral Committee 

South Area Pastoral Committee  

  

Closing Worship  
led by Marion Tugwood and Nigel Adkinson 
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EXECUTIVE COMMITTEE 
Convener:  Andrew Mills, Moderator 
Secretary:  Brian Jolly, Clerk 
  

1. The members of the Executive Committee are the conveners, or 
sometimes other representatives, of the various synod committees: 
Pastoral, Learning and Ministries, Resources and Area Pastoral 
Committees together with the Moderator, Clerk, Treasurer and the synod 
representative serving on the Assembly Mission Committee.  The 
committee has met twice since the last synod meeting. 

  

Missional Discipleship  
a Staffing 

2. Following the decisions taken at the October 2016 synod meeting, three 
full time Mission & Discipleship Advocate posts were advertised in 
December. 

3. The Executive Committee has now concluded that Mentor is a better 
name than Advocate for these posts, as the role is very much about 
accompanying or being alongside people in their local settings, and so 
our new staff will now be known as Mission & Discipleship Mentors. 

4. Interviews were held at the end of January and two appointments were 
made. Dave Fraser started working for the Synod at the beginning of 
March, and it is hoped that Darren Holland will be joining the Synod at 
the beginning of May. For the time being Dave and Darren will cover 
Lancashire, Central and South Areas, but once the thirds post has been 
filled (the occupant of which will focus mainly on Lancashire Area), Dave 
and Darren will focus on Central and South Areas. 

5. The Lancashire post will be re-advertised shortly.  

6. These full time posts are in addition to the half of Sarah Moore’s time in 
Cumbria, which is devoted to mentoring churches in mission and 
discipleship, and the half time contract with Lawrence Moore.  This is a 
significant investment of people into what feels like a very exciting 
opportunity for us all. 
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b  The work of the Future Patterns of Ministry Steering Group 

7. The Executive Committee has been delighted to receive from the Future 
Patterns of Ministry Steering Group a variety of papers which have been 
reproduced for members of the synod meeting in two booklets.  

c The booklet: Missional Discipleship: What is it?  

8. This booklet has been written by Lawrence Moore and will be presented 
by him to the synod meeting. The Executive Committee will propose:  

 

Resolution 1:  

Synod welcomes the booklet Missional Discipleship - what is 
it?, thanks Lawrence Moore for writing it, and commends it 
to local churches for discussion and feedback. 

9. Synod Executive Committee has come to the view that Missional 
Discipleship is a better term to describe what we are trying to do in the 
Synod than the phrase Future Patterns of Ministry. The group that has 
been doing a lot of work on behalf of the Executive Committee has 
therefore been re-named the Missional Discipleship Steering Group.  The 
membership of this group may also be amended to reflect this change 
of emphasis. 

d The booklet Missional Discipleship - a Synod Strategy  

10. This booklet contains three policy papers for the synod meeting to 
consider and adopt. Members of the synod meeting will see from the 
agenda that time has been allocated during the morning session for 
each of these three papers to be introduced, following which there will 
be opportunity for questions and small group discussion; and during the 
afternoon session the resolutions relating to the three papers will be put. 
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11. Paper 1 (pages 3-8 of the booklet) spells out a Missional Discipleship 
strategy by which the synod can develop and enhance all its life and 
mission. The Executive Committee will propose:  

Resolution 2:  
Synod welcomes the policy paper Missional discipleship: a 
Synod Strategy, and adopts it as the framework within which all 
future synod policy will be developed. 

12. Paper 2 (pages 9-12 of the booklet) introduces and explains a new way 
for local churches, using all their gifts and ministries, to work together in 
God’s mission. The Executive Committee will propose:  

 

Resolution 3:  
Synod welcomes the policy paper Missional Partnerships: a new 
way for local churches, using all their gifts and ministries, to work 
together in God’s mission, and approves the formation of Missional 
Partnerships to maximise our effectiveness as agents of God’s 
mission. 

13. Paper 3 (pages 13-22 of the booklet) introduces and explains a new 
policy for the deployment of stipendiary Ministers of Word and 
Sacraments. Members of the synod meeting are invited to note that 
other synods are facing similar challenges and opportunities, and the 
Deployment Policy Markers in section 5 of the paper were formed 
following reference to recently agreed deployment policies of some 
other synods, and most of these markers are included within the policies 
of some other synods. 

14.  The Executive Committee will propose: 

Resolution 4:  
Synod welcomes the policy paper Deployment: A policy 
concerning the deployment of stipendiary Ministers of Word and 
Sacraments, and adopts it as the basis for the deployment of 
stipendiary ministers. 
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e Next steps 

15. If the synod meeting adopts resolution 1, a copy of the booklet 
Missional Discipleship: What is it?  will be made available to every 
elder in the synod. 

16. If the synod meeting adopts resolutions 2, 3 and 4 then some of the 
most urgent next steps will be: 

i) a copy of the booklet Missional Discipleship: a Synod Strategy will 
be made available to every elder in the synod; 

ii) the make-up of Missional Partnerships will be considered by the 
Synod Pastoral Committee, after consultation with Area Pastoral 
Committees and local churches following which Missional 
Partnerships will begin to be formed; 

iii) guidelines will be prepared on how Missional Partnerships should 
operate, including how they should be accountable to the constituent 
local churches and to the synod; and 

iv) new stipendiary ministerial vacancies will be defined and then 
declared, within the context of Missional Partnerships (priority having 
been given to those parts of the synod most urgently in need of 
stipendiary ministry). 

 
f Cumbria and other ecumenical situations 

17. Cumbria is clearly ahead of the game through its 
ecumenical God for all strategy.  There is no 
intention that these new policies should 
create extra or inappropriate burdens for 
our Cumbria churches, but it is important 
that they continue to feel that they belong to 
the Synod family.  Similarly, Missional Partnerships in 
other parts of the Synod will need to take account of 
local ecumenical situations. 
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g Prayer 

18. Following the last synod meeting the Future Patterns of Ministry 
Steering Group asked the core members of the Synod Silence and 
Retreats Group to work as a planning group to encourage prayer 
throughout the synod, including developing and promoting synod 
prayer events during 2017. We are especially grateful to these colleagues 
for preparing Lent prayer resources. Feedback on these resources will be 
appreciated, and can be forwarded to the group via the synod office. 
Details of future events and resources will be notified via the weekly 
synod newsletter. 

Safeguarding 

19. For some time Leo Roberts has been undertaking safeguarding work for 
the synod. This responsibility can be very time consuming, and Leo’s 
devotion to this important work has meant that it has had a negative 
impact upon the amount of time he has been able to spend on his work 
helping local churches to develop their ministries with children and 
young people. We are grateful to Leo for undertaking this important 
safeguarding work. 

20. Representatives of this synod have been in conversation with Mersey 
Synod over the recruitment of a safeguarding officer to serve the two 
synods, and we have reached agreement to advertise for a part-time 
post (3 days per week, 2 for North Western Synod and 1 for Mersey). The 
executive committee has authorized the expenditure for the North 
Western portion of this role. It is anticipated that the post will be 
advertised shortly. 

Synod Global Partnership link with Chaiyi Presbytery 
Presbyterian Church of Taiwan 

21. A review of this synod’s Global Partnership link with Chaiyi Presbytery 
has fallen due, and is being undertaken by Barbara Redmond, Alison 
Greaves, Angela Bogg and Stuart Nixon, from whom further details can 
be obtained and to whom comments can be made. 
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Weekly Synod news email 

22. The weekly newsletter is currently emailed to church secretaries, 
ministers, and others in the synod who specifically request to be 
included on the mailing list. It is known that the newsletter is 
appreciated by many, church secretaries and retired ministers especially. 

23. It is our hope that church secretaries will forward the newsletter at least 
to all elders in their churches. Anyone wishing to have their name added 
to the synod office mailing list is welcome to contact the synod office.   

Northerly Synods 

24. The consultation between the five northerly Synods continues helpfully.   
  
Synod Meeting 14th October at Windermere 

25. We are grateful to Carver Uniting Church, Windermere for agreeing to 
host the next synod meeting on Saturday 14th October 2017. 

The Windermere Centre 

26. Most members of the synod meeting will have some awareness of the 
discussions at the last meeting of Mission Council concerning the future 
of The Windermere Centre.  

27. The Executive Committee has concerns over the adequacy of the 
process being used to prepare for a further discussion at the May 
meeting of Mission Council, where it is envisaged that a decision about 
the future of the Centre will be made, and the nature of the information 
shared by Church House with the wider church. 

28. Representatives of the committee have been in dialogue with the 
Secretary for Education and Learning, and others, and on Thursday 16 
March have a meeting with the General Secretary, the Deputy General 
Secretary (Mission), the Secretary for Education and Learning, the 
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Interim-Director of the Centre and others to consider whether this synod 
might be involved with committees of the General Assembly to enable a 
longer and more thorough review of the life of the Centre over recent 
years, and research and analysis of the potential of the Centre to 
continue to serve the United Reformed Church in the future. 

29. It is anticipated that a resolution for consideration by the synod meeting 
on 25 March may arise from the meeting on 16 March and further 
consideration of the matter by the Synod Executive Committee in the 
following days. If this is so, the text of the resolution (numbered 
Resolution 5 on the agenda) will be emailed to members of the synod 
meeting as soon as possible in the week before the synod meeting on 25 
March, and paper copies of the text will be available at the synod 
meeting.  

Retiring committee conveners 

30. We are sure the synod meeting will wish to thank those who have served 
as convenors of synod committees and whose terms of service conclude 
at this synod meeting. The Executive Committee will propose:  

Resolution 6:  

Synod expresses thanks to Angela Bogg (South Area Pastoral 
Committee), Ken Greer (Central Area Pastoral Committee), 
Dave Coaker (Lancashire Area Pastoral Committee), Lesley 
Husselbee (Learning and Ministries Committee) and Brian 
Jolly (Synod Pastoral Committee) for their leadership and 
commitment as committee convenors, as their terms of 
service conclude at this synod meeting. 
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Appointment of new committee conveners 

31. Following a new process for the appointment of synod officers and 
committee convenors, agreed by the Executive Committee, which 
included giving notice of the vacancies in the synod newsletter and 
requesting nominations, the committee will propose: 

Resolution 7:  

Synod appoints Marion Tugwood as convenor of the Synod Pastoral 
Committee until the conclusion of the synod meeting in March 2020 

Resolution 8: 

Synod appoints Nigel Adkinson as convenor of Central Area Pastoral 
Committee until the conclusion of the synod meeting in March 2020 

Resolution 9:  

Synod appoints Kirsty Thorpe as convenor of South Area Pastoral 
Committee until the conclusion of the synod meeting in March 
2020. 

32. Thanks are due to those who have agreed to serve, and to others who 
kindly allowed their names to be considered for these roles. 

33. There are outstanding convenor vacancies for the Learning and 
Ministries Committee and the Lancashire Area Pastoral Committee, 
following the completion of terms of service of Lesley Husselbee and 
Dave Coaker. The Executive Committee has in hand interim 
arrangements for the leadership of these committees until new 
convenors have been identified and appointed. 

34. We are grateful to Lesley Husselbee for agreeing to continue to serve as 
Candidates Secretary until the synod meeting in March 2018. 
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Ex-officio committee membership 

35. In order to assist the smooth running of the synod and to assist 
committees in certain circumstances, the Executive Committee has 
agreed that the synod officers (moderator, clerk, treasurer and chair of 
the synod trust) should be ex-offiicio members of all synod committees.  
This also reflects the practice of most other synods. 

Mission Council representatives 

36. Mike Walsh has now completed a three-year term as one of this synod’s 
representatives to Mission Council. We thank Mike for serving in this 
capacity. 

37. Following the advertising of the vacancy for this role in the synod 
newsletter, the committee will propose:  

Resolution 10:  

Synod appoints Nigel Adkinson to serve as a member of 
Mission Council until the conclusion of the synod meeting in 
March 2020. 
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RESOURCES COMMITTEE  
AND TRUST MANAGEMENT COMMITTEE 
Convenor of Resources Committee and Chair of Trust 
Management Committee:  Jean Mullineux 
Secretary of the Trust:  Katharine Fowler  

Membership and Responsibilities of Committees  

38. The Resources Committee and continues to act on behalf of the Synod 
on matters of property and finance. 

39. Updated guidance on the responsibilities of the Elders as Trustees is 
issued in the packs for Churches and Ministers, it is important that this 
guidance is read by all Elders and all new Elders in the future. It contains 
some important Actions that will be highlighted in a short presentation 
at Synod.  

40. The Trust Company is the Trustee of each of the buildings of local 
churches in the Synod including the Church, Church buildings and 
Manses.  The Elders meeting of the local Church acts under delegated 
authority of the Trust. 

41. The Elders meeting of each local church is the Trustees of the funds and 
assets of the local Church but not its buildings. 

42. The Trust Company is the Trustee for all the Synod’s assets. 

43. The Trust Management Committee acts on behalf of the Trust Company. 

44. The membership of the Synod Resources Committee and the Trust 
Management Committee is the same and their meetings are held 
concurrently. 
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Finance 
Honorary Treasurer – Rev John Piper 

45. The Trust Management Committee continues to 
monitor all financial transactions undertaken by the 
Synod Treasurer and Synod staff.  As stated above, the members of the 
Trust Management Committee carry the legal responsibility for the 
Synod’s finances.  However, the primary responsibility of the Trust and of 
the Committee is to carry out the policies of the Synod as approved at 
meetings of Synod.  The following information is provided as a way of 
keeping members of Synod informed and as a way of being accountable 
to them. 

46. Accompanying this report are two pages of figures that summarise the 
income and expenditure of the Synod.  The first page covers ‘normal’ 
income and expenditure.  The second page covers other income and 
expenditure including the net gains on investments and properties.  The 
total at the bottom of the second page is thus the overall increase or 
decrease in funds during the year – which is matched by the overall 
increase or decrease in the total value of the net assets of the Synod.  The 
three columns of figures are for 2015, 2016 and 2017. 

47. In what follows, the line numbers are the numbers on the far left hand 
side of the schedules and ‘£1k’ = £1,000. 

Previous year – actual figures for 2015 

48. The figures in the left hand column of the attached schedules are the 
actual figures for 2015 that correspond with the audited accounts.  These 
were discussed in detail at the October 2016 meeting of Synod and are 
included here only for comparison purposes. 

Last year – actual figures for 2016 

49. The figures in the middle column of the attached schedules are the 
actual figures for 2016.  These are draft and unaudited figures.  The final 
figures will be presented to the October 2017 meeting of Synod where 
they will be discussed more fully.  What follows is a brief summary. 
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50. The ‘net increase in funds’ (line 38) in 2016 was £290k.  This was £613k 
better than the forecast deficit for 2016 presented to the October 2016 
meeting of Synod and £461k better than the budget presented to the 
March 2016 meeting of Synod.  There are three main reasons for the 
improvement from the October 2016 forecast.  A donation of £45k (line 
4) was received from a local church following the sale of its old church 
building.  £234k (line 29) was received as the net proceeds of sale of a 
manse held under the Synod Manse Scheme.  Gains on the value of 
Synod owned properties and investments totalled £337k (line 37) 
following an almost identical gain the previous year.  Our approach to 
budgeting and forecasting is to include only those things we know 
about and can control.  Thus, we do not budget or forecast gains on 
investments or property values.  Other differences are explained below. 

51. The net assets of the Synod at 31st December 2016 were £7,485k.  The 
value of Synod manses or part owned manses in the balance sheet at 
this date was £3,245k and the total in the Synod manse fund £1,071k. 

52. Total income (line 10) was £300k which was £50k more than forecast, 
£78k above budget and £39k more than the 2015 total.  Investment 
income (line 1) was in line with the forecast and £28k (30%) above 
budget.  Donations (line 4) are not budgeted and are commented on 
above.  Synod stakes (line 6) fell just short of the budget of £100k.  This is 
a vitally important contribution to the costs of running the Synod and 
the generosity of local churches is really appreciated.  

53. Total expenditure (line 25) was £517k which was £36k more than 
forecast, £15k above budget and £48k above the total for 2015.   

54. The increase in total expenditure since the October 2016 forecast is 
mainly due to £12k extra on external grants (line 19) because the new 
staffing at the St Peter’s university chaplaincy in Manchester came on 
stream faster than we were expecting, and £13k of additional property 
and manse expenses.   

55. The Net Operating Deficit for 2016 (line 26) was, therefore, £217k which 
was £14k better than the forecast in October 2016, £63k better than the 
budget presented in March 2016 and £9k worse than the 2015 total. 
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56. The Cash transferred to the Synod Manse Fund (line 29) totalling £259k 
which was not budgeted was made up of £26k for the transfer of a local 
church manse fund into the Synod Manse Scheme (this was included in 
the forecast but incorrectly shown at line 31) and £233k for the sale 
proceeds of a manse transferred into the SMS which will have to be 
replaced at some point in the future (this was not included in the 
forecast).  The total paid out in Synod grants in 2016 (line 30) was £90k 
was £13k less than the October forecast and £10k less than budget. 

57. The Net Outgoing Resources in 2016 (line 32) were, therefore, £47k 
which was £280k better than the October forecast, £333k better than the 
budget presented in March 2016 and £339k worse than the 2015 total. 

58. Net gains on the value of Synod owned properties and investments in 
2016 (line 37) were £337k which was almost identical to the net gains 
achieved in 2015. 

Current year – budget figures for 2017 

59. The figures in the right hand column of the attached schedules are the 
latest budget figures for the current year.  These figures have changed 
from those reported to the October 2016 Synod mainly because of the 
decisions taken at that meeting.  In this Synod we prepare a budget 
primarily as a guide and for monitoring purposes.  Any proposals that 
will have a significant impact on either income or expenditure are 
brought to Synod for approval prior to implementation. 

60. Budgeted income for 2017 (line 10) is now set at £256k.  The main 
change since the October 2016 Synod is the inclusion of £6k of Big Day 
Out income.  If donations are excluded, which we do not budget for, the 
figures for 2015, 2016 and 2017 are very similar.  The budget for 2017 
assumes no further significant net investment by the Synod in manses 
and, hence, no reduction in expected investment income (line 1).  There 
is also no change to the budgeted total of Synod stakes (line 6) 
contributed by local churches towards the costs of running the Synod. 
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61. Budgeted expenditure for 2017 (line 25) is now set at £674k which is 
£64k more than the budget presented in October 2016, £157k more 
than the 2016 actual and £205k higher than the previous year.  The 
budget assumes a 2% increase in staff salaries (line 11) but otherwise no 
change in office staffing.  The budget for external grants and donations 
(line 19) has been increased by £18k since the October 2016 Synod.  £8k 
is the URC share of a Baptist Pension Fund issue at the St Peter’s 
Chaplaincy.  £10k is a payment following the recent Synod commission.  
The training budget (line 20) has increased by £39k and reflects the 
decision of the October 2016 Synod to appoint three full time lay 
training officers and to engage Lawrence Moore on a half time contract.  
The budget assumes that these new training officers will start in March, 
May and July. 

62. The budgeted Net Operating Deficit for 2017 is, therefore, now £418k 
which is £53k worse than the budget presented in October 2016, £201k 
worse than the 2016 actual total and £210k worse than the total in 2015. 

63. The budget for Net Funds received from Closed Churches (line 28) is 
actually a net cost of £29k.  This is made up of £9k of repair costs on 
closed church buildings and a £20k provision for Ministry and Mission 
Fund as the trustees have agreed that the Synod will cover any shortfall 
between the amount pledged by the Synod and the amount actually 
paid by local churches up to this figure. The budget for Disposal of fixed 
assets (line 35) is the expected sale proceeds of the old Newton in 
Bowland church site, which the Synod has been promised is imminent 
for the last several years. 

64. The budgeted Net Decrease in Funds (line 38) is £411k which is £701k 
worse than the 2016 actual figure and £1,040k worse than the 2015 
actual.  However, as stated above, the budget does not include any items 
that we cannot predict or control – including donations received, 
proceeds of sale of closed churches, and net gains on property and 
investment values. 
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Ministry and Mission (M&M) Fund contributions 

65. The Ministry and Mission (M&M) Fund is operated by the central URC 
and is mainly used to pay for the training, stipends and pensions of 
ministers.  Responsibility for raising the money needed for the M&M 
Fund is shared by every local URC congregation and by every church 
member.  The operation of the M&M Fund does not directly impact on 
the finances of the Synod but the Synod is responsible for the mechanics 
of calculating the contributions requested from each of the Synod’s local 
churches. 

Resolution: 11 

Synod gives thanks for the sacrificial giving in its local 
churches that led to a total contribution from this Synod to 
the URC Ministry and Mission Fund in 2016 of £1,905k. 

66. General Assembly in 2014 asked Synods and local churches to aim for an 
increase of 1% per year in their contributions to the Ministry & Mission 
(M&M) Fund.  This Synod agreed to aim for such an annual increase in 
our total giving.  However, in 2015 this Synod introduced its new system 
for allocating the Synod M&M target to its local churches.  The 
unintended effect was that the Synod total for 2015 was about 2% lower 
than the 2014 total.  Because of this, the meeting of Synod in March 
2015 agreed that the Synod target should be increased by 2% per year 
from 2016 to 2018 and then by 1% thereafter.  It should be noted that 
these are overall targets and the actual increase for each church 
depends on the increase or decrease in its membership numbers and 
capital values.  Also, if the total number of members in the Synod goes 
down then the amount contributed by each member has to go up 
correspondingly (on average) if the target total is to be achieved.   
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67. According to the decision taken by Synod in March 2015, there should 
be a further 2% increase in the Synod M&M target for 2018 followed by 
annual increases of 1% thereafter.  The Treasurer is currently in 
discussion with the other trustees and with the Synod Executive 
Committee about whether that commitment is still realistic or whether it 
should be altered.  Once we have come to a view, a communication 
about the 2018 M&M assessments will be sent out. 

68. Thanks are due to the Synod Finance Officer, to the Area Finance 
Officers, and to the Treasurers of our local churches for all the work they 
do in relation to the operation of the M&M Fund system.  Thanks are also 
due to these people and to all those members of Synod who advocate 
the M&M Fund in their local churches.  This is an important responsibility 
that we all share, which in no way under-estimates or under-values the 
serious financial challenges faced by many of our local churches. 

Thanks and apology 

69. It is now some years since the Synod approved three principles to 
govern its financial strategy: 

that our priority is God’s mission; 
that the strong should help the weak; and 
that we belong to each other under God. 

70. These are still the principles which underpin our approach to the 
deployment of the Synod’s financial resources.  Those principles were 
also commended to local churches for their consideration.  Principles 
can only be made effective if we all work together.  Huge thanks are due 
from this Synod treasurer to many in our Synod but especially to the 
Synod Finance Officer, to the other Synod staff and officers, to the Area 
Finance Officers, and to the treasurers of our local churches. 

71. The Treasurer will not be present at the March 2017 meeting of Synod.  
Please telephone or email with any comments or questions on this 
report. 
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Synod Property Matters 
Synod Property Officer:  Mike Aspinall 

Self –Assessment Questionnaires     

72. Whilst it was intended to have a new format Self-Assessment 
Questionnaire available for 2017, unfortunately this didn’t happen and 
hence the old format was issued, although slightly late. All churches 
were requested to return these by the end of January 2017. 

73. To date we still have approximately 40% outstanding. These forms are 
issued to assist churches with their statutory requirements. As such I 
would urge all churches to return these as soon as possible. If you are 
having problems, if you are unsure, it is no help to simply forget them 
and hope they will go away.  Please contact myself or your Area Property 
Officer with any queries. 

Quinquennial surveys 

74. The oversight of church buildings is important to ensure the fabric of the 
building is maintained. The quinquennial survey is part of that process. 
Those churches due a survey in 2017 should take action to have a survey 
completed. 

75. 50% of the cost of Quinquennial survey will be reimbursed by Synod if a 
surveyor from the approved list is instructed to undertake the work. 

76. Water penetration and dampness in church buildings is a serious issue 
and an expensive one.  It is important that church buildings are 
inspected on a regular basis, at least every six months to detect signs of 
water ingress and dampness.  If such defects are found, action should be 
taken as quickly as possible to prevent deterioration of the building.   
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Fire Risk Assessment and Health & Safety Risk Assessment 

77. Churches are reminded that these Assessments should be reviewed 
annually, especially if there have been any material changes or change in 
usage of any parts of the church (e.g. new seating layouts, new room 
hire arrangements/organisations etc.)  

If there have been no changes, the review should hopefully be a simple 
exercise; but it must be undertaken and a record kept, to ensure all users 
are kept as safe as possible whilst on the church premises.    

Electrical and Gas Checks 

78. Churches are required to ensure their fixed wiring installations are 
inspected and the relevant NIC/EIC Certificates obtained, every 5 years. 
Similarly, any gas appliance (including boilers, water heaters, room 
heaters, gas cookers) should be inspected every year by Gas Safe 
engineer, and the relevant certificate obtained. 

In both instances, any defects highlighted by the inspections should be 
rectified as soon as possible.    

Listed Buildings Advisory Committee 
Secretary:  John Rea (temp) 

79. Since the last Synod meeting in October 2016, the LBAC has met on two 
occasions, October 2016 and January 2017. The next meeting is 
scheduled for April 2017. 

80. The committee has been in contact with a number of churches since the 
last Synod meeting and these are shown below.   
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Cumbria Area 
2J05 Cockermouth URC 
2J19 Carver Uniting Church 
  
Lancashire Area 
2K20 Fairhaven URC 
2K31 Leyland URC 

Central Area  
2L02 Albion Ashton 
2L29 Oldham Union Street 
2L34 Bamford Chapel 
2L38 Chapel Street & Hope URC 

South Area 
2M14 Didsbury URC 
2M17 Hatherlow URC 

81. I also remind Synod that the LBAC needs to recruit a new secretary and 
anyone interested should speak to Mr George Morton the Convenor of 
the LBAC or to John Rea. 
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LEARNING AND MINISTRIES COMMITTEE 
Convenor:  Lesley Husselbee 

Introduction 

82. Tim Mountain has made an impressive beginning at his Learning and 
Development Officer post.  Lesley Husselbee will complete her three-
year term as convenor of the L&M committee at March 2017 Synod.  She 
would like to thank the committee for their support.  

Children and Youth Work  
Pilots 

83. There’s a lot going on with Pilots over the coming 12 months.  Following 
the ‘taster day’ at the October synod meeting.  We were invited to lead a 
taster evening at Low Smithy Chapel in Garsdale (South Lakes pastorate). 
Although both the synod day and taster evening weren’t as well 
attended as we’d hoped it looks as though there might be a Pilots 
Company starting in the Sedbergh area soon. This will be just in time for 
the new COMPASS material to be published. This is the ‘handbook’ for 
Pilots Companies with programme ideas, session outlines and so on. 
Anne Hatch (Regional Pilots Officer) and Leo Roberts are looking into 
running a residential (overnight) session at the Windermere Centre to 
familiarise Pilots officers (and potential Pilots officers) with the new 
material. They hope to run this after Easter. The URC Big Day Out is 
being organised by Pilots on behalf of the whole church.  URC Youth 
Assembly 2017. The numbers for this event are currently lower than 
usual (it has been growing year on year for the last 6 years) and this is 
reflected in the numbers from NW Synod. Although we have a number 
of young people attending as a result of their role (YA Chair Elect, Clerk 
to Assembly and Synod Representative) the numbers from local 
churches are down on previous years – despite funded places being 
available. CORE Skills for Children’s Workers. I have a course planned for 
Rose Hill URC starting late February. The church is doing this as part of 
their preparations for the Child Friendly Church Award and other local 
churches (all denominations) are being invited to join in. I am leading it 
in conjunction with my new Anglican colleague – Karen Beale. 
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United Nations Youth Conference 

84. Alison Greaves (18) is a member at Bamford Chapel URC and came on 
the visit to our ‘Belonging to the World Church’ partners, the  
Presbyterian Church in Taiwan. She wrote about her experience of that 
visit (and the return) in her application and has been chosen as a UK 
Youth Delegate to the UN Youth Conference in New York. Ali will be 
helping to lead the ‘youth event’ at the March Synod meeting. Ali will be 
writing a blog about her experience which I hope to include in the 
Synod newsletter. 

Safeguarding 

85. There are still a few issues in local churches for which Leo Roberts is 
continuing to offer advice and support. I am unaware of anything from 
the Past Case Review (part 2) which needs my involvement. 

Lay Preachers Report 
  

86. In October we held our annual Lay Preachers and Worship Leaders 
weekend Conference. This time we were delighted to have Jan Berry 
leading workshops on writing prayers and being creative with Prayer 
activities.  

87. One experienced Lay Preacher who has returned to the URC is looking 
to renew her Accreditation.  

Education for Ministry 2 

88. The Learning and Ministries Committee approved the completion of 
EM2 for Nigel Adkinson. 

Education for Ministry 3 

Winter school:  

89. The January Ministers School took place at the Windermere Centre from 
27th – 29th January 2017.  Our thanks to Nigel Adkinson and Lena Talbot 
for organizing this. Revd Gaynor Hammond led the weekend on ageing 
and dementia. 
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Sabbaticals: 

90. Alison Termie. Martyn Coe and Richard Bradley have completed 
sabbaticals, and Alison Dalton is currently undertaking hers. Leo 
Roberts is due to take one in 2017, and Annette Haigh and Alan Poolton 
are due to take sabbaticals in 2018.  

Safer Sacred Space: 

91. Attention needs to be given to how to proceed with those few ministers 
who have not yet completed Safer Sacred Space training. There is a day 
at Sherwood URC, Notts on 13th May that they could be asked to attend. 
The Committee asks that future courses be designed so that there is 
some progression in courses for ministers taking these courses in 4 
years’ time.  

TLS: 

92. During the transition between TLS and ‘Walking the Way’ TLS Lite plus 
modules will form the lay training programme for lay Preachers and 
others interested in exploring their faith.  No new applicants will be 
admitted to the Foundation course. There are currently TLS Lite courses 
in the Preston area, Wilbraham St Ninian’s, Chorlton and Bramhall. 

LDO Post: 

93. Tim Mountain estimates that the ratio of time spent on NoCo / NW 
Synod work since he started on October 1st is 40:60 – A considerable 
part of the Synod work in these early weeks has been administrative 
and getting to understand the mechanisms/structures 

NW Students preparing for Ministry: 

94. Northern College 
Sarah Fitton (1) - South Area 
Lee Battle (1) - South Area 
Cath Atkinson (2) - Lancashire 
Jenny Travis (3) - South Area 
Andrew Mudharara (3) - Lancashire 
Daleen ten Cate (4) - Lancashire 

Page 32



95. Westminster College  
Alex Clare Young (2) South Area 
Nick Jones (4) South Area 
Alison Smith (4) South Area 

96. Scottish College 
Andy Braunston (2) South Area 

Candidates for Ministry: 

97. Candidate accepted by Assessment Conference for training for Ministry: 

Jonathan Hill: Stipendiary Ministry WS (Chorlton Central Church) 
accepted by November 2016 Assessment Conference to train at 
Northern College, Manchester.  

98. People candidating for Ministry: (Commended by Synod) 

Two candidates have been commended by Synod to the March 2017 
Assessment Conference. 

99. People candidating for Ministry There are four other people 
candidating for ministry.  
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SYNOD PASTORAL COMMITTEE 

Members: Brian Jolly (convenor), Andrew Mills, and the conveners of the 4 
Area Pastoral Committees.  The convener of the Education & Ministries 
Committee and the Synod Property Officer attend occasionally. 

100. The committee has met on three occasions since the autumn 2016 
synod meeting. 

101. Committee time has focussed on matters relating to interim 
arrangements for the sharing of stipendiary ministry (arising from 
discussions at the last synod meeting), the development of the 
Deployment Strategy being presented to this synod meeting by the 
Executive Committee and the ongoing work of the area pastoral 
committees.  
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CUMBRIA AREA PASTORAL COMMITTEE 

Membership of Area Pastoral Committee:  Rev Sarah Moore 
(Convenor); Mrs Pam Dent (Area Secretary & Worship Leaders Coordinator); 
Rev Alistair Smeaton (Area Convenor); Mr Nick Andrews (Area Finance Officer 
& representative to SRC/Synod Trust); Mrs Sheila Green (Pastoral Reviews 
Coordinator); Rev Nick Mark (Area Ecumenical Officer); Rev Carole Marsden 
(committee member); Rev Jennet McLeod (Cumbria Methodist District); Ven 
Penny Driver (Diocese of Carlisle); Rev Andrew Mills (Synod Moderator); Rev 
Brian Jolly (Convenor of Synod Pastoral Committee  

102. The Venerable Penny Driver has retired from her post as Archdeacon of 
Westmorland and Furness and from her role on this committee.  We 
thank Penny for her service in this role and support to the URC across 
Cumbria throughout her tenure.  The Diocese of Carlisle has been asked 
to nominate a new representative to serve on APC.   

103. The Rev Carole Marsden has reached the end of her current three year 
term as a member of Cumbria Area Pastoral Committee.  We thank 
Carole for her service and for being willing to continue to serve for a 
further three year term.   

Resolution 12:   

Synod appoints the Rev Carole Marsden to serve as a member 
of the Cumbria Area Pastoral Committee until the March 
meeting of Synod in 2020.   

104. The Rev’d Nick Mark has reached the end of his current three year term 
serving as Cumbria Area Ecumenical Officer.  Thanks Nick for his service 
and for being willing to continue to serve a further three year term. 

Resolution 13:   

Synod appoints the Rev Nick Mark to serve as Cumbria Area 
Ecumenical Officer until the March meeting of Synod in 2020. 
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Churches: 

105. Cornerstone Community Church (URC & Methodist), Sedbergh  

APC and other office holders within the Synod are in continuing 
conversation with the elders and ministers of this congregation 
concerning ongoing provision of ministry, issues with their manse, and 
to offer support as matters around the share of their buildings and 
resources.  An M&M appeal was received and upheld in November 2016 

106. North Cumbria Pastorate & Penrith and Penruddock URC the Rev Nick 
Mark has served as 60% ‘called’ minister to the North Cumbria churches 
(Carlisle, Brampton and Bewcastle) and 40% interim minister to Penrith 
and Penruddock URC for several years.  Following consultation with 
both Nick and the four congregations concerned, APC have agreed to 
extend the arrangement for a further two years to the 31st January 2019 

107. Penrith and Penruddock URC are having conversations with Christ 
Church, Penrith about the possibility of forming a URC/Church of 
England single congregation LEP.    

108. The church meeting at Grange over Sands URC will be asked at their 
March meeting to consider a recommendation that they should 
worship jointly with their Methodist neighbours on a weekly basis from 
Pentecost 2017.  The two churches have been worshipping together on 
two Sundays a month, and separately on the remaining two/three 
Sundays a month for some time.   

109. An M&M appeal was received and upheld from the church meeting at 
Harrington URC.  Harrington are in a precarious situation financially and 
may face difficult decisions in the foreseeable future.      

110. An M&M appeal was received from St Andrew’s URC, Silloth.  In the 
event this appeal was not really an appeal at all as the elders requested 
that their assessment be reconsidered to reflect changes in their church 
membership during 2016. This request was accepted and consequently 
St Andrew’s are, for the first time in many years, paying a full M&M 
assessment.   
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URC/Methodist United Area: 

111. An initial meeting took place in December 2016 between 
representatives of the Area and the Cumbria Methodist District.  Synod 
Executive has been asked to give general oversight of this work since if 
a United Area is ultimately created, the Synod will be required by the 
Structure of the United Reformed Church to devolve some of its 
functions to the new United Area.  This steering group are in contact 
with the denominational ecumenical officers of both the Methodist 
Church and the United Reformed Church for further support and 
advice.   

Buildings Strategy: 

112. The Area President recently received a letter from a representative of 
the Diocese of Carlisle Parsonages Committee concerning oversight of 
all church property in the county.  This letter has been referred to the 
officers of the Synod Trust and will be considered by the next ordinary 
meeting of APC to enable a suitable response to be sent.   

Extraordinary meeting of Cumbria APC: 

113. Cumbria APC are having an additional meeting on 22 March to take 
stock of how God for All is working alongside the Synod proposals 
concerning Missional Communities and Missional Discipleship.   

Appointment of BigReach Innovator on the Reach Team  

114. Eleanor Ledesma, formerly Head of Christian Aid Week, has been 
appointed to the role of BigReach Innovator within the God for All 
initiative, started at the beginning of January.  Eleanor’s background is 
in marketing her role focusses on developing new and exciting ways in 
which those people who don’t attend church or know God, can make a 
connection with the Christian message.  This post is jointly funded by 
the Diocese of Carlisle and the Cumbria Methodist District.   
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Further Church Commissioners funding: 

115. The God for All strategy steering group is giving serious consideration 
about what further mission based funding applications might be made 
to the Church Commissioners in the future.  To date the Diocese has 
received approximately £1 million in Church Commissioner grants to be 
used towards the implementation of the God for All strategy.  
Ecumenical partners, along with other stakeholders, are being asked to 
feed in suggestions for consideration by the SSG.  Grant applications 
may be submitted to fund new pieces of mission focused work.   

Other 

116. We note that the Rev Ann Hufton will retire from non-stipendiary 
service in the South West Cumbria United Area in July 2017.  Ann has 
served with a particular ministry in Dalton in Furness since 2004.  We 
thank Ann for her service and wish her well for the future.   

117. The Cumbria Area Pastoral Committee was saddened to hear of the 
deaths of two retired ministers: the Rev John Fuller and the Rev David 
Robertson in the county since the last meeting of Synod.  We also noted 
the death of the Rev Eileen Sambrooks, a former minister at Grange-
over-Sands URC.  We give thanks to God for lifetimes of service.   

118. We welcome to serve in the county the Revs Vernon Ross and Lee 
Townend who have been appointed by the Diocese of Carlisle to serve 
as archdeacons of Westmorland and Furness, and Carlisle respectively.  
Vernon and Lee, along with the Venerable Richard Pratt (Archdeacon of 
West Cumberland) serve all four partners within God for All as Strategy 
Implementation Officers.   

119. The Rev Sarah Moore was appointed by the Bishop of Carlisle to the 
office of Honorary Ecumenical Canon of Carlisle Cathedral on 12th 
February.  Thanks to the many friends from around Cumbria and 
beyond who attended the service of installation on that date. 
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LANCASHIRE AREA PASTORAL COMMITTEE REPORT  
Pastoral Convenor: David Coaker 

Area Appointments: 

120. Vacancies on APC  

At present, we have three vacancies, Area Chair, Convenor and member, on 
our Area Pastoral Committee as together we seek to offer support, 
guidance and encouragement to the URC congregations in Lancashire. If 
you would be interested in either of these roles, please do not hesitate to 
get in touch to discuss it further. 

121. Area Chair 
Responsible for chairing, setting the agenda, and organising our Area 

meetings. 

To serve on the Lancashire Area Pastoral Committee, and support its 
work. (6-7 weekday afternoon meetings per year at Fulwood URC, 
Preston.) 

122. Pastoral ConvenorDetails have been circulated separately. 

123. Member 

• To serve on the Lancashire Area Pastoral Committee, and support its 
work. (6-7 weekday afternoon meetings per year at Fulwood URC, 
Preston.) 

124. Volunteers sought 

• We are seeking Pastoral links for the following congregations: 
Poulton and Christ Church, Morecambe. If you feel able to serve the 
wider URC in this way, please make contact. (A Pastoral link is a 
minister or experienced elder who is willing and able to provide 
support to a congregation as a sounding board for the church 
secretary and offer leadership in the areas of weddings, funerals and 
baptisms.) 
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Congregations without stipendiary ministry: 

125. In light of the Future Patterns of Ministry discussion at March Synod the 
Synod Pastoral Committee made the decision to place all vacancies on 
hold until at least March 2017. 

126. Dr Michael Pickles continues to serve as Hambleton’s pastoral link. 

127. A 25% part-time vacancy at Fleetwood is on hold, with Mr Derek Estill 
who continues to serve as pastoral link and Mrs Dianne McKnight as 
interim moderator. 

128. Central Lancashire Group (Fulwood, Kirkham, Leyland and Penwortham 
URCs) is on hold as an additional minister vacancy with Rev Michele 
Jarmany serving as interim moderator, Rev Nigel Lemon as pastoral link 
for Kirkham URC and Mrs Elizabeth Fletcher for Fulwood URC. 

129. Chorley URC’s CRCW post (as CRCWs are centrally deployed remains 
declared with Rev David Coaker as interim moderator. 

130. North Lancashire Pastorate is in a time of discernment as together we 
explore their mission and ministerial needs within the wider 
deployment discussions with Rev David Greenwood serving as Pastoral 
Link. 

131. Christ Church URC and Sefton Road URC in Morecambe are in a time of 
discernment as together we explore their mission and ministerial needs 
within the wider deployment discussions. Mr Ken Snaith is pastoral link 
for Sefton Road and a successor is being sought for Rev David Coaker 
for Christ Church. 

132. Accrington URC is in a time of discernment as together we explore their 
mission and ministerial needs within the wider deployment 
discussions. Rev Michele Jarmany is serving as pastoral link. 
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Church changes: 

133. Preesall URC continues to move towards uniting with Knott End 
Methodist Church. They are preparing their LEP constitution, which is 
being reviewed by the Area, and we are awaiting costings and plans for 
the redeveloped Methodist site for consideration. 

Areas of Engagement / Report: 

134. Hest Bank URC continues to explore resolving their arrangements for 
basing their mission within the village. 

135. Marton URC are exploring developing their building and are seeking 
funding. 

136. Barrow Primary School (URC voluntary-aided) remains on our agenda as 
we work through consolidating their relationship with the Synod instead 
of Barrow URC.  

137. A series of discussions have been held with Fairhaven URC concerning 
mission, ministry, buildings and finance as we seek to discern 
appropriate ways forward.  

138. Alexandra URC in Blackpool has been severely affected by stormdamage 
which has forced the congregation to worship elsewhere.  The building 
has been sold and options for housing the church in future are being 
explored. 

139. Preesall URC asked for assistance in requesting the release of funds they 
have in the manse they share with Hambleton and Elswick. Hambleton 
have agreed and Synod Resources are assisting Elswick to determine 
whether they could buy-out 

140. Hambleton and Preesall’s shares. Leyland URC have voted in favour of 
being registered for same-sex marriages and are completing the 
relevant paperwork with support from SRC. They have received LBAC 
approval for redeveloping the worship space and are beginning the 
process of seeking funding. 
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Conclusion 

141. This will be my final report, and I would like to express my thanks to all 
the members of APC, past and present, who have supported me in this 
role, to my own congregations who have released me to it, and to the 
elders and congregations of the URC in Lancashire for their engagement 
over the years. 

142. The Area Pastoral Committee continues in its role to offer oversight, 
support and encouragement to our congregations in Lancashire and we 
give thanks for all the visions that are being grasped, pray for the issues 
that are struggled with, and celebrate the service and devotion that is 
offered throughout the county by the United Reformed Church. We ask 
for your prayers for the members of APC, our congregations, members, 
elders, ministers, and officers as together we seek to care, cheer, and 
challenge each other with living out God’s kingdom as the URC in 
Lancashire.  
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CENTRAL AREA PASTORAL COMMITTEE REPORT 
Pastoral Convenor:  Ken Greer 

The Committee comprises of the following:-  
Revs: Nigel Adkinson, Mike Aspinall (Property Officer), Philip Brooks 
(Ecumenical Officer), Andrew Mills (Synod Moderator), Ruth Wollaston.   
Neil Carter (Finance Officer), Alison Dalton, Jed Garside (Pastoral Review Co-
ordinator), Ken Greer (Convenor), Judith Haughton (Area Meeting Convenor), 
Hazel Price (Secretary), Wendy Smith (Lay Worship Commissioner). 
Rev Andrew Lonsdale, who is Interim Moderator for the Bury South Pastorate. 

Deployment: 

143. Deployment has dominating our thinking in the recent months. Since 
the last Synod meeting, Bolton Trinity and Hallfold have joined the list of 
pastorates without a minister. We thank all our churches for the way 
they are coping and realise what a challenge this is for all of them. The 
most recent forecast is that the Central Area will receive the equivalent 
of 7 ministers in 2020. Immediately it is clear that this will require a 
totally fundamental change in our picture of traditional ministry. 
Changes will be necessary, even in the boundaries between ourselves 
and are colleagues in South Manchester and Lancashire. Various 
groupings have and are being considered, but undoubtedly we must 
expect a much greater lay involvement in the future, and we will need 
to muster whatever talents we have available in our various churches. 
There is an increasing need for Lay Worship Leaders, so look within your 
ranks for suitable people, also for Local Church Leaders. In the very near 
future, those ministers and pastorates who have offered time to those 
pastorates in vacancy, will be taking up the challenge. Those churches 
releasing will identify which duties they are releasing their minister from 
doing, to give him or her the opportunity to offer it to a vacant 
pastorate, and that pastorate will identify what they want the minister 
to do for them. 
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Pastorates: 

144. Cheetham Trinity are still deciding what the way forward will be. The 
future is heavily dependent on what money the Church of England feels 
able to release to the LEP. The building has struggled recently with 
major problems with the heating. Rev. Ruth Wollaston has been doing 
sterling work supporting the congregation, and we hope a successful 
conclusion can be achieved, for there is a great mission opportunity in 
this part of Manchester. 

145. Alkrington.  Rev Norman Vivian will be having a sabbatical to end his 
ministry, so for practical purposes he has now retired from the 
pastorate. We wish Norman well in his retirement in the Isle of Wight, 
and thank him for his work at Alkrington and within the Area. 

146. Abney have now decided that this is the time to bring the curtain down 
on their ministry in Mossley. The plan is to hold a service on the 23rd 
April, and we wish all the congregation well as they seek a new home in 
which to worship.  

147. The saga with Macedonia continues. They are now very near the 
finishing line as far as the new church building is concerned; only a few 
minor problems need to be resolved. Rev Sheila Coop deserves a medal 
for the way she has led the small congregation to this point in 
proceedings, and I am sure they all wait for the official opening with 
great joy and anticipation. 

148. Heyside have also taken the difficult decision to close their building, 
and they have decided that most of the congregation will move to 
Shaw, where I am sure they will receive a very warm welcome. 
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Special Category Ministers: 

149. We currently have 2 operating within our Area: 

150. Rev Ruth Wollaston is working as Oldham Town Centre Chaplain, and 
has been getting very involved with the local retailers and particularly 
in the Tommyfield Market. She also is involved with Union Street 
Church, and is also employed 25% by the Area, for whom she is 
currently supporting Trinity Cheetham. 

151. Rev Stuart Nixon is currently working as a Pioneer Minister in Salford, 
working from the Oasis Media Academy. His new church meets on a 
Thursday evening, and is an exciting mixture of young and old. Work is 
still ongoing on the paperwork to establish the new church, which is a 
joint URC /Oasis model, and a new church area within the Academy has 
recently been identified. 

152. We keep Ruth and Stuart in our prayers and wish them well in their 
challenging roles. 

153. This will be the last report that I will write, as Central Area Pastoral 
Convenor. The last seven years have been a mixture of happiness and 
some sadness, but I have enjoyed the challenge, and would like to offer 
my thanks to all who served on the Pastoral Committee during my time 
of office, and a particular thank you to Hazel Price for her stalwart work 
as Secretary during my time, as well as Hazel Wall and the team at the 
Synod Office.  I will miss you all, but I know I am leaving you in safe 
hands. I am sure you will give the same level of support to my successor, 
Rev Nigel Adkinson.  
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SOUTH AREA PASTORAL COMMITTEE REPORT 
Pastoral Convenor: Angela Bogg 

154. The Committee has met on two occasions since October Synod. 

Future Patterns of ministry: 

155. The Committee spent time at its meetings discussing deployment and 
future patterns of ministry. Four stipendiary ministers, one retired 
minister and a lay preacher are spending a proportion of their time 
working at eight churches currently in vacancy. These arrangements 
were approved by their current churches. Two vacant churches did not 
wish to take any of the released ministries as they felt they had sufficient 
resources within their congregations. 

People and Pastorates: 

156. Andy Braunston has had a student pastorate at Gatley and Heald Green 
churches since October and this will end in April 2017. Andy has 
accepted a call to the Glasgow Southside cluster of United Reformed 
Churches which is a group of six churches. Subject to concurrence from 
the Synod of Scotland, Andy hopes to start his ministry in June working 
alongside another minister and a Church Related Community Worker. 

157. Jonathan Hill, a member at Chorlton Central Church, has been accepted 
for training as a Minister of Word and Sacraments and will begin training 
at Northern College in September. 

158. Two candidates from the Area, one for NSM, and one for CRCWM, will be 
attending the National Assessment Conference in March and there are 
two other candidates, one for NSM and one for Ministry of Word and 
Sacraments who are at the start of their assessment process. 

159. The Committee has continued to work closely with The Dandelion 
Community, Wythenshawe, concerning its future life and mission and 
representatives of the Committee have met on two occasions with the 
minister and Elders. The Church is entering into a one year lease 
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(renewable) with Wythenshawe Community Housing Group to let part 
of its building. It has also agreed to begin discussions to seek to enter a 
partnership with this housing group to build social housing and a new 
church building for mission, worship and community use on the current 
site. 

160. Rev Peter Sharp has been inducted to the Hoole and St Andrew’s Meols 
pastorate in Mersey Synod. 

Ecumenical Matters: 

161. Progress on the new constitution for St Peter’s Church has stalled 
relating to the Anglican Church owing to the appointment of the 
Archdeacon of Manchester who had been involved in this work, as the 
Bishop of Bolton. 

162. A new constitution and ecumenical vision statement was approved by 
the Committee for Trinity Community Church. 

163. Angela Bogg has been nominated to be a member of the Joint 
Managing Trustees of the Church of the Epiphany; Rev Dr Don Firth is 
the other member nominated by the URC. 

Lay Presidency at the Sacraments 

164. The training session on 18 January at Wilbraham St Ninian’s URC was 
delivered by Rev David Jenkins and was well received. A number of lay 
people were authorised by the Committee to preside at the sacraments 
during 2017. 

Financial and Property Matters 

165. The Committee has received and processed various financial and 
property matters relating to churches and manses. The Area Property 
Officer, Geoff Sutcliffe, has been busy dealing with outstanding items in 
connection with Quinquennial Surveys and fire checks. The Committee 
is very grateful for all the work done by Geoff. 
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Link with Retired Ministers and Spouses 

166. Rev Martin Smith carried out this role for two years until November 2016 
but has now resigned. He is thanked for the work he has done. A new 
person is being sought for this role. 

Convenor of the Committee: 

167. This will be the last report I write for Synod as I am resigning as 
Convenor of the Area Pastoral Committee from the end of March after 
five years. I’m very pleased that Rev Dr Kirsty Thorpe has agreed to take 
on the Convenorship and that a recommendation is coming to Synod. 
There will be a longer than usual period of handover from April to 
September as Kirsty has some other ongoing projects. I wish her well 
and all the churches in the Area. I have enjoyed undertaking this role 
and feel privileged to have done it although it has often not been easy. I 
thank everyone for their support over the past five years. The period 
ahead for the Area is going to be challenging and will need increasing 
lay involvement. We shall need to be imaginative, creative and willing to 
accept change. We ask for your prayers for the members of SAPC, our 
churches and their elders and our ministers as we try to discern together 
how we can best work together to be disciples of Jesus. 
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Directions to Bamford Chapel and Norden URC: 

If travelling from the M6, M60 or M62 join the M62 motorway in the 
direction of Leeds.  

1. Leave the M62 at Junction 20, signposted “Rochdale” (it is about 4 
miles from here to Chapel)   

2.  Take the A627 (M) for Rochdale  
3. Take slip road to the left signposted “Rochdale”, going under the 

railway bridge which refers to Rochdale being the birthplace of Co-
Operation.  

4. At the traffic lights get into the lane to go straight ahead (this junction 
has a Tesco Supermarket at it)  

5. Follow this road (Roche Valley Way) up to some traffic lights 
6. Turn Left at these lights (on the far right is the “Cemetery Pub”) 
7. Immediately pass Rochdale Cemetery – continue on this road for 

about 1 mile. (Bury and Rochdale Old Road)  
8. When you come to the next main set of lights you are turning right 

into Norden Road 
9. Be ready to take the first right hand turn into “Highlands Road” and 

immediate left into the Church Car park. (If the Car Park is full then 
please use the streets around the car park. Noting not to block any 
driveways). There is a pedestrian entrance/exit from the car park at the 
top end near the garage.  

10. Cross the road to enter the gates of Bamford Chapel and Norden URC.  

*PLEASE BE AWARE TRAFFIC MOVES VERY FAST ON NORDEN ROAD – 
DESPITE IT BEING A 30MPH AREA! SO TAKE CARE CROSSING THE ROAD 
FROM THE CAR PARK.  

If you have booked a place with the Synod Office in the Disabled Car Park 
then at point 8 continue 50/60 yards passed the “Highlands Road” junction 
and immediately after the Chapel bear left into “Jowkin Lane” and then 
turn immediate left into the small car park at the rear of the Church. There 
is enough parking for 7 or 8 cars. Please don’t block cars in in case anyone 
needs to drive off during the day. 
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