Important Information
Apologies

If you cannot attend Synod please send apologies to
the Synod Office, in advance of the meeting, as they
will not be taken from the floor.
E-mail: admin@nwsynod.org.uk
Tel: 0161 789 5583
If you are unable to attend please ensure that someone
from your church or a neighbouring church collects the
synod envelope for you.

Attendance
Expenses
Voting Card

When you register you will receive: name badge,
expenses form and voting card (where applicable).

Disabled
Parking

There is limited disabled parking available but please let
the office know by Monday 12 March if you require one.

Stewards

There will be stewards both inside and outside the
church. Please do not hesitate to ask one of them if you
require assistance.

Refreshments

Tea and coffee will be served on arrival, at lunch time
and at the end of the day. Bacon butties will be
available on arrival

Travel Directions

If using satnav, please use the postcode
BB1 1XF. If you require a map or written directions
please contact the synod office

Dear Friends
Our March 2018 Synod Meeting at Westbury Gardens United Reformed Church, Blackburn will
be a joyful occasion, for included within it will the Ordination of Daleen ten Cate to the Ministry
of Word and Sacraments and her Induction into her workplace ministry as Mission and
Discipleship Mentor (Lancashire). This Service of Ordination and Induction will be the main act
of worship for the Synod Meeting, and to it we will welcome Daleen’s family and friends.
The business of the Synod Meeting will include proposals regarding the Synod Manse Scheme
and our synod’s Global Partnership link with Chaiyi Presbytery of the Presbyterian Church of
Taiwan, together with reports from those who serve us as members of our Synod committees.
There will be the usual opportunities for us to meet socially before the meeting begins, at
lunchtime, and afterwards.
Sadly, there will be no bookstall on this occasion, since St Denys’ Bookshop has recently
closed.
Our thanks go to those from Westbury Gardens church who will look after us throughout the
day.
The next Synod Meeting will be held on Saturday 13 October at Oasis, Salford.
Brian Jolly
Synod Clerk

Agenda
9.30

Arrivals and refreshments

10.30

Constitution of Synod
Opening prayers
Minutes of the last meeting and matters arising
Reports and resolutions - part 1
Synod Manse Scheme - introduction to proposals
Other reports and resolutions
Notices

11.45

Break

12.00

Service of Ordination and Induction
Lunch

1.50

Reports and resolutions - part 2
Synod Manse Scheme - consideration of proposals
Other reports and resolutions
Closing worship

4.30

Close

EXECUTIVE COMMITTEE
Convener: Andrew Mills, Moderator
Secretary: Brian Jolly, Clerk
1
The members of the Executive Committee are the conveners, or sometimes other
representatives, of the various synod committees, together with the Moderator, Clerk, Treasurer
and the synod representative serving on the Assembly Mission Committee. The committee has
met twice since the last synod meeting.
Staffing
2
The Executive Committee and the Trust Management Committee have agreed, on behalf
of the Synod Meeting, a job description and person specification for a new post: Legal, Trust
and Property Officer; and advice has been taken on an appropriate salary band for this position.
The post is being advertised with a view to an appointment being made in the summer.
Review of Global Partnership link with Chaiyi Presbytery, Presbyterian Church of Taiwan
3
The report of the review group is at Appendix 1. The Executive Committee commends
the report to the Synod Meeting:
Resolution 1: Synod welcomes the report of the review of the Global Partnership link
with Chaiyi Presbytery, Presbyterian Church of Taiwan, and adopts the recommendation
of the Executive Committee that the link be maintained and developed over the next
three years.
Officer and committee appointments and vacancies
a
Synod Treasurer
4
Rev John Piper retires as Synod Treasurer at the end of the March 2018 Synod Meeting.
John has given outstanding service as he has fulfilled this role over the past seven years and
the synod will wish to express its gratitude to him at the March Synod Meeting. Retiring from
this role, John will continue to serve as the Deputy Treasurer of the United Reformed Church,
and we wish him well in that role.
5
The Executive Committee hoped to be in a position to be able to nominate a new Synod
Treasurer to the March 2018 Synod Meeting, but this has not been possible. It is possible that a
suitable candidate will be available for nomination within the next few months, in which case the
Executive Committee will act on behalf of the Synod Meeting in making an appointment, and will
ask the Synod Meeting in October 2018 to concur with its action.
6
The Executive Committee has agreed with John that, notwithstanding his retirement as
Synod Treasurer, he will, for several months following the March 2018 Synod Meeting, continue
to be involved in several specific aspects of the administration of the synod’s finances.
However, following the March 2018 Synod Meeting John should not be contacted directly
regarding financial matters relating to the synod and its churches. Until a new treasurer is
appointed emails sent to treasurer@nwsynod.org.uk will be received by the Finance Officer, the
Chair of the Synod Trust or the Synod Clerk.

b
Convenor of the Ministries Committee
7
The Executive Committee is pleased to nominate Rev Martyn Coe to serve as Convenor
of the Synod Ministries Committee until the end of the Synod Meeting in March 2021:
Resolution 2: Synod appoints Rev Martyn Coe to serve as Convenor of the Synod
Ministries Committee until the end of the Synod Meeting in March 2021.
c

Vice chair of the Synod Trust and Secretary of the Listed Buildings Advisory
Committee
8
John Rea has served as Vice Chair of the Synod Trust for many years and as Acting
Secretary of the Listed Buildings Advisory Committee since 2016. John retires from these roles
at the March 2018 Synod Meeting. The synod will wish to express its gratitude to John for his
dedication in attending to these responsibilities.
9
The Management Committee of the Synod Trust has appointed Rev Mike Aspinall to
succeed John Rea as Vice Chair of the Synod Trust. The synod will be grateful to Mike for
agreeing to serve in this capacity.
10
The position of Secretary to the Listed Buildings Advisory Committee is now a vacant.
The Clerk would be pleased to be inundated with expressions of interest by those willing to
serve in this role.
d
Cumbria Area Pastoral Committee
11
On behalf of Cumbria Area Pastoral Committee, the Executive Committee brings the
following resolution:
Resolution 3: Synod appoints:
i) Rev Alistair Smeaton [Area Convenor] to serve as a member of Cumbria Area Pastoral
Committee until the end of the March 2021 Synod Meeting;
ii) Nick Andrews to serve as a member of Cumbria Area Pastoral Committee until the end
of the March 2021 Synod Meeting;
iii) Rev Jennet McLeod to serve as a member of Cumbria Area Pastoral Committee
[representing SWCUA and Cumbria Methodist District] until the end of the March 2021
Synod Meeting;
iv) Pam Dent [Lay Preaching Commissioner] to serve as a member of Cumbria Area
Pastoral Committee for an additional term of one year, until the end of the Synod Meeting
in March 2019.
e
South Area Pastoral Committee
12
On behalf of South Area Pastoral Committee, the Executive Committee brings the
following resolution:
Resolution 4: Synod appoints Eula Mesquita to serve as a member of South Area
Pastoral Committee until the end of the March 2021 Synod Meeting.

General Assembly 2018
13
The Synod Clerk has sought, through the weekly synod e-newsletter, expressions of
interest from ministers and elders who would like to attend the General Assembly in Nottingham
[6-9 July 2018]. Several vacancies in both categories still remain.
Northerly Synods
14
A helpful and encouraging 48 hour gathering of representatives of the five Northerly
Synods was held in Newcastle in January. The meeting focussed on how the synods might
cooperate in matters to do with children’s work, IT, ministries, local leadership and buildings.
Further details will be available as those who continue to consider these things make further
progress.
Functions and membership of the Mission and Discipleship Committee
15
On behalf of the Synod Meeting the Executive Committee has discussed and agreed the
functions and membership of the Mission and Discipleship Committee, as follows:
Functions
The committee will act on behalf of the Synod Meeting or, as appropriate, refer matters to
the Synod Executive Committee or the Synod Meeting.
The committee will, through its convenor, provide a written report to each Synod
Executive Committee meeting and each Synod Meeting, and respond to direction and
requests from the Synod Executive Committee and Synod Meeting.
The committee will:
•

help promote and facilitate mission and discipleship in the local churches of the
synod, primarily through the work of the Mission & Discipleship Mentors

•

provide guidance and support to Ministers, Elders, and others in the development of
mission and discipleship in local churches, primarily through the work of the Mission &
Discipleship Mentors

•

direct and oversee the work of the Mission & Discipleship consultant and mentors

•

consult the synod treasurer over the budget for the work of the Mission &
Development Committee, and the Mission & Discipleship consultant and mentors,
and monitor the budget

•

liaise with Synod officers and other Synod committees, as appropriate

Membership
Convenor: Synod officers in rotation, for the time being
Convenor of the Synod Pastoral Committee: Rev Dr Marion Tugwood
Convenor of Cumbria APC: Rev Sarah Moore
Convenor of Lancashire APC: Dr Michael Pickles
Convenor of Central APC: Rev Nigel Adkinson
Convenor of South APC: Rev Dr Kirsty Thorpe
Co-opted: Rev Dr Don Firth, Rev Mike Walsh
Ex officio: Synod officers (Moderator, Clerk, Treasurer, Chair of Trust)

In attendance by invitation:
Mission & Discipleship consultant: Lawrence Moore
Mission & Discipleship mentor (Lancashire): Daleen ten Cate
Mission & Discipleship mentor (Central): Rev Darren Holland
Mission & Discipleship mentor (South): Rev Dave Fraser
Children/Youth Development Officer: Leo Roberts
Future Synod Meetings
16
The October 2018 Synod Meeting will be at Oasis, Salford on Saturday 13 October.
17
Provisional dates for Synod Meetings in 2019 are:
Saturday 16 March and Saturday 12 October.

RESOURCES COMMITTEE AND TRUST MANAGEMENT COMMITTEE
Convener of Resources Committee and Chair of Trust Management Committee: Jean
Mullineux
Company Secretary Brian Jolly
Membership and Responsibilities of Committees
18
The Resources Committee and continues to act on behalf of the Synod on matters of
property and finance.
19
The Trust Company is the Trustee of each of the buildings of local churches in the Synod
including the Church, Church buildings and Manses. The Elders meeting of the local Church
acts under delegated authority of the Trust.
20
The Elders meeting of each local church is the Trustees of the funds and assets of the
local Church but not its buildings.
21

The Trust Company is the Trustee for all the Synod’s assets.

22

The Trust Management Committee acts on behalf of the Trust Company.

23
The membership of the Synod Resources Committee and the Trust Management
Committee is the same and their meetings are held concurrently.
Retiring Members of Resources Committee and Trust Management Committee
24
The following members/directors retire from their responsibilities at this Synod and we
offer our grateful thanks for their continuous service, hard work, dedication and expertise over
many years:John Rea Vice Chair of Trust
John Piper Treasurer
Nick Andrews Cumbria Finance Representative
Brian Woodall South Area Finance Representative

Finance
Honorary Treasurer – Rev John Piper
25
The Trust Management Committee continues to monitor all financial transactions
undertaken by the Synod Treasurer and other Synod officers and staff. The Trust Management
Committee carries the legal responsibility for the Synod’s finances on behalf of the Trust.
However, the primary responsibility of the Trust and of the Committee is to carry out the policies
of the Synod as approved at meetings of Synod. The following information is provided as a way
of keeping members of Synod informed and as a way of being accountable to them.
26
Accompanying this report are two pages of figures that summarise the income and
expenditure of the Synod. The first page covers ‘normal’ income and expenditure. The second
page covers other income and expenditure including the net gains on investments and
properties. The total at the bottom of the second page is thus the overall increase or decrease
in funds during the year – which is matched by the overall increase or decrease in the total
value of the net assets of the Synod. The three columns of figures are for 2016, 2017, 2018.
27
In what follows, the line numbers are the numbers on the far left hand side of the
schedules and ‘£1k’ = £1,000.
Previous year – actual figures for 2016
28
The figures in the left hand column of the attached schedules are the actual figures for
2016 that correspond with the audited accounts. These were discussed in detail at the October
2017 meeting of Synod and are included here only for comparison purposes.
Last year – actual figures for 2017
29
The figures in the middle column of the attached schedules are the actual figures for
2017. These are draft and unaudited figures. The final figures will be presented to the October
2018 meeting of Synod where they will be discussed more fully. In what follows, references to
the 2017 budget are to the version of the budget presented to the March 2017 meeting of Synod
and references to the forecast for 2017 are to the figures presented to the October 2017
meeting of Synod.
30
Overview: There was a ‘net increase in funds’ (line 41) in 2017 of £124k. This was
£473k better than the forecast for 2017 and £535k better than the budget. There are four main
reasons why the actual result is so much better than the forecast. The Woodley, Stockport
manse fund of £97k has been transferred into the Synod manse fund; the closed church
building at Abney, Mossley has been included at its valuation of £150k (an offer of substantially
more than this has been accepted in 2018); the Fletcher Trust is included at its valuation of
£133k; (this was a private trust fund that has now become a restricted fund of the Trust) and the
valuation of the Synod properties produced an unrealised gain of £114k. The forecast was a
further £60k better than the budget. Major variances were: the Rochdale manse was sold and
the net proceeds of £185k were transferred to the Synod manse fund; there were investment
gains of £106k; and ordinary expenditure was £108k over budget (see below for details). The
expected sale of the Newton in Bowland building for £140k did not happen (again). We have
previously accounted for an unrealised gain on this, so the eventual sale will not affect total
Synod funds, except to the extent that the proceeds differ from the unrealised gain already
accounted for.

31
The Net Assets of the Synod at 31st December 2017 were £7,611k. The value of
Synod manses or part owned manses in the balance sheet at this date was £3,117k and the
total in the Synod manse fund was £1,355k.
32
Total Income (line 10) was £242k which was £12k less than forecast, £14k below budget
and £59k less than the 2016 total. Investment income (line 1) was £15k below forecast and
£17k below budget. However, half of this variance is off-set by lower investment management
costs in line 15. Donations were substantially higher in 2016 than in 2017. Synod stakes (line
6) were exactly on budget. These are now more predictable because of the mechanism by
which they are collected. This takes nothing away from the importance of these stakes (totalling
almost £100k) to the finances of the Synod and this sacrificial contribution from our local
churches is really appreciated.
33
Total Expenditure (line 25) was £781k which was £24k more than forecast, £108k
above budget and £266k above the total for 2016. The actual expenditure on property (line 22)
was £29k more than forecast. Of this, £19k were costs related to the sale of the old
Penruddock chapel, and is off-set by the gain which appears on line 38. The major variance
from the budget was a further £73k on property costs (line 22). This included payments totalling
£82k made to two churches under the transitional arrangements of the Synod Manse Scheme.
Expenditure lines 20 and 23 need to be looked at together, as the costs of the Mission and
Discipleship team were budgeted on line 20 but are now shown on line 23. Line 20 includes the
costs of the part time Safeguarding officer (though in the 2018 budget this cost has been moved
to line 11). The actual total for lines 20 and 23 is about £17k below budget.
34
The Net Operating Deficit for 2017 (line 26) was, therefore, £539k which was £35k
worse than the forecast, £121k worse than the budget and £325k worse than the 2016 total.
35
At the top of the second page of figures, lines 28 to 34 represent non routine items of
income and expenditure. With the exception of Synod grants to local churches (line 30), these
items are not normally budgeted for. The actual total of these items for 2017 was net income of
£416k compared with forecast net income of £45k and budgeted net expenditure of £133k. The
main items of income have already been mentioned: £283k transferred into the Synod manse
fund as the result of the sale of the Rochdale manse and the transfer of the Woodley manse
fund; £133k which is the balance on the Fletcher Trust which is now treated as part of the
Synod’s funds; and £150k being the value of the closed church building at Abney. The actual
total of Synod grants paid in 2017 (line 30) at £116k was £12k over budget.
36
The Net Outgoing Resources in 2017 (line 35) were, therefore, £124k which was £336k
better than forecast and £427k better than budget but £80k worse than the 2016 total.
37
Net gains on the value of Synod owned properties and investments in 2017 (line 40)
were £247k which was £137k better than the forecast and £107k better than the budget, but
they were £89k lower than the equivalent figure in 2016.
38
Cash flow: The Synod cashed in £100k of its investments towards the end of 2017, but
has otherwise been able to fund its activities out of current income, partly because of the
property receipts detailed above.

Current year – budget figures for 2018
39
Overview: The figures in the right hand column of the attached schedules are the latest
budget figures for the current year. The budget shows a total net decrease in funds (line 41) of
£603k. The previous version of the budget presented to the October 2017 meeting of Synod
showed a net decrease in funds of £367k. On line 29 there is a difference of £181k relating to
items that were budgeted in 2018 that happened in 2017. Line 34 is a new item of expenditure
of £60k on lay staff pensions. This is dealt with below.
40
Budgeted Income for 2018 (line 10) is now set at £224k. This is £4k higher than the
October 2017 figure and £18k lower than the actual figure for 2017. The budget for Synod
stakes (line 6), which are the important contributions from local churches towards the costs of
running the Synod, remain at virtually the same level as in previous years. The budget does not
include items like donations that cannot be predicted.
41
Budgeted Expenditure for 2018 (line 25) is now set at £739k which is £2k less than the
figure in the budget presented in October 2017, and £42k less than the 2017 actual. The only
significant change to the previous version of the budget is the transfer of the cost of the
safeguarding officer from line 20 to line 11. The budget assumes the appointment of a new full
time Legal and Property Officer in April and takes account of the 2% increase in all staff salaries
from January. Otherwise, there are no anticipated changes in office staffing (line 11). The
budget for property costs (line 22) makes no allowance for payments under the transitional
arrangements of the Synod Manse Scheme. The budget includes, for the first time, the full year
cost of the Mission and Discipleship team (line 23). These are the main differences from the
2017 actual figures.
42
The budgeted Net Operating Deficit for 2018 is, therefore, now £515k which is £5k
better than shown in the budget presented in October 2017, and £24k better than the actual
total for 2017.
43
The budget for Net Funds received from Closed Churches (line 28) is actually a net cost
of £59k. This is the payment of arrears of Ministry and Mission Fund contributions out of the
proceeds of sale of the Abney, Mossley building. Transfers into the Synod Manse Fund (line 29)
are budgeted at £249k. Synod grants to local churches (line 30) are budgeted at just over
£100k. The budget for Ministry and Mission Fund support in 2018 (line 32) is set at £110k. As
agreed at the last meeting of Synod, the size of this provision is a one off and is in order to
maintain the total giving of this Synod to the Ministry and Mission Fund in 2018 at roughly the
amount pledged while at the same time providing some relief to our local churches. The budget
also provides for the payment of £60k to the lay staff pension scheme (line 33). This is subject
to the approval of this meeting of Synod (see below).
44

We do not normally budget for gains or losses on investments or properties (lines 36-39).

45
The budgeted Net Decrease in Funds (line 41) is now £603k which is £236k worse than
the draft budget presented to Synod last October, for the reasons explained above. It is also
£727k worse than the 2017 actual result. However, it needs to be remembered that it is the
policy of this Synod that we do not budget for items that we cannot predict or control – including
donations received, proceeds of sale of closed churches, transfers into the Synod manse fund,
and net gains on property and investment values.

46

Ministry and Mission (M&M) Fund contributions

The Ministry and Mission (M&M) Fund is operated by the central URC and is mainly used to pay
for the training, stipends and pensions of ministers. All this income comes from local churches.
Responsibility for raising the money needed for the M&M Fund is shared by every local URC
congregation and by every church member. The operation of the M&M Fund does not directly
impact on the finances of the Synod, except to the extent that the Synod makes up any short fall
in the total of contributions from local churches compared with the pledge made to the central
church. However, the Synod is responsible for the mechanics of calculating the contributions
requested from each of the Synod’s local churches.
Resolution 5:
Synod gives thanks for the sacrificial giving in its local churches that led to a total
contribution from them to the URC Ministry and Mission Fund in 2017 of £1,924k.
47
The previous policy of the Synod regarding its total giving to the Ministry and Mission
(M&M) Fund was to aim for an overall increase of 1% per year. However, in the last few years
there have been bigger than expected reductions in the number of church members which has
made this policy unsustainable. As agreed at the last meeting of Synod, the target total of M&M
giving from our local churches in 2018 has been set at 5% less than the target for 2017. The
Synod is contributing a further £100k from its own funds in order to maintain the overall total
that had been pledged to the central URC. It was also agreed at the last Synod meeting that
the annual increase or decrease in the total giving to the M&M Fund in future years will be set
as the percentage change in membership numbers plus 3%. This means that, for example, a
2% reduction in membership numbers would lead to a 1% increase in the M&M target. It is
recognised that this is still asking a lot of our church members, but is a level of increase that
churches have managed in the past. It must be emphasised that these percentages are
averages and that the actual increase or reduction for an individual church will depend on its
membership numbers and financial data.
48
The system that we use each year for the calculation of the M&M Fund assessments for
each church depends on financial returns being completed and submitted on time by church
treasurers to the Synod Finance Officer. Some church treasurers do this accurately and
promptly. Too many other treasurers do not provide this information or they provide it
late. The result is that the local church assessments have to be calculated based on estimates,
there are then a lot of changes required to these figures when further information is provided,
and the final total raised by the Synod is not what we were aiming for. We are all going to have
to improve the efficiency and accuracy of this process. We will be writing out soon to church
treasurers to begin the process of calculating the 2019 assessments.
49
The covenant understanding of the Ministry and Mission Fund and what it achieves is
fundamental to the life of the United Reformed Church. Thanks are due to the Synod Finance
Officer, to the Area Finance Officers, and to the Treasurers of our local churches for all the work
they do in relation to the operation of the M&M Fund system. Thanks are also due to these
people and to all those members of Synod who advocate the M&M Fund in their local churches.
This is an important responsibility that we all share, which in no way under-estimates or undervalues the serious financial challenges faced by many of our local churches.

50

Lay staff pension scheme
Resolution 6:
Synod approves the payment of £60,200 via the URC Trust to the URC Lay Staff
Pension Scheme by June 2018, recognising that this payment is discharging part of the
Synod’s legal liability for the current deficit on the Scheme.

51
The Synod’s staff are members of the URC Lay Staff Pension Scheme. This Scheme is
operated by TPT Retirement Solutions (formally known as the Pensions Trust). This is a multiemployer scheme. Roughly three quarters of the members of the scheme are or have been
employees of the URC Trust at Church House in London. Eleven of the thirteen Synods have
members in the scheme as do two of the resource centres for learning.
52
The URC Lay Staff Pension Scheme is a final salary scheme. This guarantees the
pension that will be payable to each member when they retire, based on their final salary and on
their years of service. Employees and employers pay into the Scheme agreed percentages of
the salaries of current employees. The employers take all the risks associated with the
performance of the Scheme. If the aforementioned contributions do not meet the costs of the
pensions to which employees are entitled, then there is a deficit in the Scheme and the
employers have to bear the extra cost. Since the financial crisis of 2008, but also because of
changes in pensions legislation, almost all pension schemes in the UK have been in deficit.
Many if not most of such final salary schemes have been closed.
53
The most recent actuarial valuation of this Scheme took place as at 30 September 2016.
It revealed a deficit in the Scheme of £5.4 million.
54
Since the previous actuarial valuation, employees have been contributing 7.5% of salary
and employers have been contributing 25.1% of salary made up of 14.6% of “future service
contributions” and 10.5% of “deficit contributions”. Future service contributions are essentially
paying for the pension rights that employees are building up now as the result of their current
employment. Deficit contributions are attempting to eliminate the deficit on the Scheme which
relates to previous employment. The level of these deficit contributions aims to remove the
deficit over a number of years.
55
As a result of the actuarial valuation, the future service contributions are having to
increase from 14.6% to 22.1%. This is due to a number of factors including the poor
performance of the financial markets; the fall in the value of sterling following the Brexit vote;
and the increasing life expectancy of the members of the scheme.
56
A meeting of representatives of all the employers in the Scheme took place in November
2017. There was unanimous agreement there that the least worst option was to try to preserve
the total contributions of employees and employers at the same level as previously – i.e. 7.5%
for employees and 25.1% for employers. This requires that the “deficit contributions” by
employers will have to reduce from 10.5% to 3.0%. The only way of achieving this is to inject a
significant amount of capital into the Scheme.

57
The Scheme actuary has calculated that the total amount of capital required to achieve
this is £3.4 million. The URC Trust paid over £2.0 million in December 2017. The remaining
£1.4 million is required by the end of June 2018 (of which another £0.6 million will be payable by
the URC Trust). The share of this total which is payable by the North Western Synod has
been calculated as £60,180.
58
Synod is now being asked to approve this course of action. The only alternative is to
face an increase in the total employer contributions to around 50% of salary.
59
It is important to remember that this payment is not a donation but is the settling of what
is a legal liability.
Thanks and good wishes
60
This is almost certainly the last report of this Treasurer to Synod. Early in his tenure in
this role, the Synod approved three principles to govern its financial strategy:
that our priority is God’s mission;
that the strong should help the weak; and
that we belong to each other under God.
These are still the principles which underpin our approach to the deployment of the Synod’s
financial resources. Those principles were also commended to local churches for their
consideration. These principles become more rather than less important over time, as we face
up to the challenges and responsibilities of being God’s people today. But principles can only
be made effective if we all work together to put them into practice.
61
This Synod Treasurer has always been very conscious of his dependence on others, and
that is no less so now than when he first took up this role. So, huge thanks to the other Synod
officers and trustees for their trust support encouragement and colleagueship; to the treasurers
of our local churches; to the Area finance officers; to all the staff at the Synod office; and
especially to Tony Rutherford, our amazing and tremendously hard working Synod Finance
Officer.

URC North Western Synod

Previous/Last/Current Year Comparisons
Ref

Actual
2016
£'000
Income:
1 Investment income
2 Loan interest
3 Rental income
4 Donations and legacies
5 Grants received
6 Synod stakes
7 Participants' contributions to training courses
8 Inter-Synod resource sharing income
9 Other income

Actual
2017
£'000

Budget
2018
£'000

128.6
3.3
11.0
50.6
1.3
95.6
7.7

104.2
1.9
14.8
6.2
12.5
98.5
0.2

99.0
0.9
12.3
0.3
12.0
98.0

2.5

3.5

1.7

300.5

241.8

224.2

158.1
46.9
5.4
13.4
30.8
2.1
8.0

162.7
52.4
4.5
18.0
39.5
4.0
6.7

190.5
46.5
5.7
16.4
22.2
2.5
4.7

18 Total Administration:

264.8

287.7

288.5

19
20
21
22
23
24

28.1
106.2
40.0
67.2
8.2
0.5

46.8
102.0
41.5
156.1
146.0
1.2

35.3
105.7
43.8
55.3
210.9

514.9

781.2

739.5

(214.4)

(539.4)

(515.3)

10 Total Income

11
12
13
14
15
16
17

Expenditure:
Administration:
Salaries
Synod office
Area Support
Travel & subsistence expenses
Professional charges
Miscellaneous
Insurances

External grants & donations
Training
Special Category Ministers
Property, including Synod Manse Fund
Mission
Sundry designated/restricted funds

25 Total Expenditure
26 Net Operating Surplus/(Deficit)

URC North Western Synod

Previous/Last/Current Year Comparisons
Ref

Actual
2016
£'000

27 Net Operating Surplus/(Deficit)

Actual
2017
£'000

Budget
2018
£'000

(214.4)

(539.4)

(515.3)

1.4
259.2
(90.2)

(13.7)
282.7
(116.4)
133.0
150.0
(20.0)

(59.0)
248.9
(107.5)

(44.0)

(123.9)

(603.2)

Investments - realised
Investments - unrealised
Disposal of fixed assets - realised
Property revaluation - unrealised

18.9
209.9
107.8

49.0
57.4
26.7
114.3

270.0
(270.0)

40 Total Gains/(Losses) on Investments:

336.6

247.4

41 Net Increase/(Decrease) in Funds

292.6

123.5

42 Opening Balance

7,195.2

7,487.8

7,611.3

43 Closing Balance

7,487.8

7,611.3

7,008.1

28
29
30
31
32
33
34

Net funds received from closed churches
Cash/property transferred to manse fund
Less: grants to churches
Cash transferred from external trusts
Property transferred from closed churches
M&M support
Pension fund support

35 Net Incoming/(Outgoing) Resources

(110.0)
(60.2)

Gains & Losses on Investments:
36
37
38
39

0.0
(603.2)

Synod Property Consultant
Mike Aspinall
Self –Assessment Questionnaires
62
Church secretaries are reminded to ensure that Self-Assessment Questionnaires (SAQs)
for 2018 are completed and returned to the Synod office, by the end of March. The Log Book
template issued with the SAQ, is to help churches centralise all the necessary information for
when required.
Quinquennial surveys
63
The oversight of church buildings is important to ensure the fabric of the building is
maintained. The quinquennail survey is part of that process. Those churches due a survey in
2018 should take steps to have a survey completed. If you have any problems or queries
please contact myself.
64
Water penetration and dampness in church buildings is a serious issue and an expensive
one. It is important that church buildings are inspected on a regular basis, at least every six
months to detect signs of water ingress and dampness. If such defects are found, action should
be taken as quickly as possible to prevent deterioration of the building.
Synod Manse Policy
65
Negotiations are in progress with number of churches involving various pastorate
formations and single churches. To churches still waiting to enter the SMS, please accept
apologises from those dealing with the SMS for the delay. The complexities differ from church to
church/pastorates and require extensive consultations to find a solution to problems.
66
The Synod Manse Scheme Policy document has been and will continue to be amended
by the Synod Treasurer to take account of issues raised relating mainly to financial aspects of
the scheme.
The Synod Policy Document
67
Work will continue on the Synod Policy Document to ensure it is updated as new
legislation and new Synod Policies are formulated. Every Church Secretary should have a copy
of this document. It is available online at http://www.nwsynod.org.uk/resources/policydocuments
Handover
68
I would offer my personal thanks to John Rea, for all the many years of service as
Property Consultant, and in particular the support he has provided to me in handing over during
this last 12months. No doubt there may still be times when I will be seeking his experience and
knowledge as problems arise, although I will be trying to keep this to a minimum to allow him to
enjoy a richly deserved ‘retirement’ from this post.

SYNOD MANSE SCHEME – REVISED PROPOSALS
Resolution 7:
This resolution supersedes Resolution 4 passed by the meeting of Synod
on 14th October 2017. The purpose remains the same – as approved by
Synod several times: to get all manses into the Synod Manse Scheme.
Synod agrees to the following changes of policy in relation to manses:
(a)
When a manse currently occupied by a minister or church related community
worker is transferred to the Synod Manse Scheme, the amount payable to the pastorate
by the Synod under the transitional arrangements will be the higher of the amount
calculated under the previous arrangements and 35% of the market value of the property.
Any such payment will be, in effect, a grant from the Synod and will be for the general
purposes of the local church(es).
(b)
When a local church or pastorate agrees to transfer a manse which is not being
used to house a minister or CRCW into the Synod Manse Scheme then that property will
normally be sold and then:
65% of the net proceeds of sale will be transferred to the Synod Manse Fund and
35% of the net proceeds of sale will be placed in an account(s) in the name(s) of
the transferring church(es), and will be available for the general purposes of the
church(es).
(c)
When a local church agrees to transfer its manse fund into the
Synod Manse Scheme then:
65% of that fund will be credited to the Synod Manse Fund and
35% will be retained by the local church and will be available for the general
purposes of the local church.
(d) The “grants” referred to in (a) above will be charged to the Synod
Manse Fund, as were payments made under the previous transitional arrangements.
These are actually more like re-distributions of the proceeds of sale of redundant manses
than ordinary grants.
(e)
The spending of any of these amounts received or retained by local churches on
capital expenditure will be subject to the normal approvals by Area Pastoral Committees
and Synod Resources Committee.
(f)
The offer of 35% of the market value of a manse or manse fund transferred into
the Synod Manse Scheme will only be available for local churches that pass enabling
church meeting resolutions by 30 September 2018.
(g)
The above proposals will be applied retrospectively to those manses and manse
funds that have already been transferred into the Synod Manse Scheme.

(h)
These proposals will only be implemented if they are affordable by the Synod.
That requires that all or almost all of the “manses” not being used to house ministers or
church related community workers are transferred into the Synod Manse Scheme and
sold. This affordability will be decided by the Trust Management Committee.
(i)
In line with General Assembly guidance and Synod policy that ex manses should
not be retained as investment properties, the Synod / Trust will not give consent to any
new lettings of manses that are not in the Synod Manse Scheme, once current tenants
have moved out, other than in exceptional circumstances.
(j)
The calculation of the capital charge element of the Ministry and Mission Fund
assessment of each local church will be changed to include the market value of any
(share of a) manse under its control, in the same way that manse funds are already
included. The annual capital charge is 2% of the capital value. This change will be
implemented in the calculation of the 2020 Ministry and Mission Fund assessments,
which will be carried out in 2019 based on the capital values at the end of 2018.
(k)
Future ministers and church related community workers called into the Synod will
be housed only in manses owned by the Synod or held under the terms of the Synod
Manse Scheme. This means that a manse currently occupied by a minister or CRCW,
which is not part of the Synod Manse Scheme, will become redundant when that person
moves out.
(l)
Where a manse is not transferred into the Synod Manse Scheme, and it is no
longer used to house a minister or church related community worker, the Synod may ask
the District Council, pursuant to paragraph 5 part II Second Schedule of the URC Acts, to
consult with the local church(es) and to consider whether the District Council will make a
recommendation to the Synod that the manse should be sold. If a recommendation is
made and if an appropriate Synod resolution is passed, then the manse will be sold. If a
manse is sold pursuant to this provision, the net proceeds of sale are applied as the
Synod resolves and will, therefore, be credited to the Synod Manse Fund.
(m)
Where a local church believes that it will suffer serious financial problems as a
result of these proposals, the Synod Resources Committee with the relevant Area
Pastoral Committee will work with them to seek ways of resolving those problems.

Explanatory Notes
Purposes of the Synod Manse Scheme and of these proposals
(i)
When the Synod Manse Scheme was set up in 2011, its two main objectives were stated
as:
a)
To ensure all stipendiary ministers [and church related community workers] are
properly housed; and
b)
To enable manses to be provided in suitable locations to meet current and future
pastorates requirements.
Achieving these objectives with manses under the control of local churches has become
increasingly difficult and occasionally divisive, in the context of joint pastorates and similar
arrangements. The decision of Synod that all future appointments of ministers will be into
Missional Partnerships of maybe 10 or 12 churches will make the “old” system more and more
dysfunctional and problematic.
(ii)
Although not explicitly stated in the original Synod Manse Scheme policy document, it
was clearly understood when the Scheme was introduced that the hope and intention was that
the sale proceeds of manses no longer required for the housing of ministers would off-set the
Synod’s costs of purchasing and maintaining manses being used for that purpose. Indeed, it
was hoped that the Synod Manse Scheme might create a surplus of funds which could then be
used to provide mission grants to local churches.
(iii)
The Synod Manse Scheme has been approved / endorsed by very large majorities at
least three times at meetings of Synod. The terms of the original Scheme were thought, at the
time, to be generous. Yet, only about 20% of the manses in the Synod are owned by the Synod
or in the Synod Manse Scheme. The Scheme is not achieving the purposes for which it was set
up. The Scheme will only work cost effectively, efficiently, and fairly when all or virtually all of
the manses in the Synod are in the Scheme. The purpose of the proposed changes to the
Scheme is, through a deliberate mix of “carrots” and “sticks”, to encourage or persuade local
churches to transfer their manses and manse funds into the Synod Manse Scheme.
(iv)
Current situation
There are almost 60 manses in the Synod, which is about twice as many as are needed to
house all the stipendiary ministers and church related community workers.
(v)
The Synod owns 9 manses which it has bought directly and controls another 3 held
under the terms of the Synod Manse Scheme. There are almost 50 manses under the control
of local churches. Only half of these are used to house ministers or church related community
workers. The rest are, in effect, investment properties being rented out to long term tenants.

(vi) Legal, policy, and ownership issues
The Synod’s Trust Company is the Trustee of all the manses and manse funds in the Synod
and, therefore, is the legal owner. For the properties purchased directly by the Synod,
ownership is straightforward. All the other manses in the Synod are held under the terms of the
Statutory Trusts set out in Part II Schedule 2 to the URC Acts. Some of these are under the
control of the Synod, according to the terms of the Synod Manse Scheme. Others, and that is
currently most, are under the control of local churches.
(vii) “Ownership” is not a straightforward issue in relation to manses held under the terms of
the Statutory Trusts. These properties are not really owned in the normal sense either by the
Synod or by local churches. They are held in trust for the purpose of housing ministers or other
church workers, according to the terms of the Statutory Trusts. On very rare occasions, manses
or the manse funds derived from selling manses, have been or can be used for other purposes,
but they exist primarily for the purpose of housing ministers, and other church workers.
(viii) Clearly, every manse that exists is there because of the sacrificial giving of particular
people who provided the funds in the first place. However, in most cases that happened before
the time of anyone now living. Also, there are many other local churches that used to own
manses and no longer do so, because the manses have been sold and the funds used for other
purposes either within the local churches and their communities or in the wider church. So, the
history that got us to where we are today is often not at all straightforward. More importantly,
the old way of owning and maintaining manses is becoming less and less fit for purpose, in
relation to our present and future needs. One of the intentions of a Synod Manse Scheme is to
create a level playing field in which all the churches of the Synod share in both the costs and
the benefits of manse provision.
(ix)
The treatment of manses and manse funds in the Synod is and must continue to be in
accordance with the law, but it needs to be acknowledged that in relation to some of these
matters the URC Act is less than clear and is now forty years old. The treatment of manses and
manse funds is also in accordance with current Synod policy. Synod policy includes the Synod
Manse Scheme and the Synod Guidelines and provides the basis for the way these matters are
dealt with by local churches and by the Synod.

(x)
Effect of the proposed changes to the Synod Manse Scheme
The Synod Manse Scheme as originally set up has not had the desired results. Although some
pastorates have jumped at the chance to free themselves from the responsibility for the
provision and maintenance of manses, many have not. This includes most of the churches that
have manses no longer used to house ministers but rented out to generate income. From the
Synod’s point of view, the results of this are that almost £2 million of Synod funds has been
invested in new manses, even though collectively the Synod already has far too many, and the
increasing manse costs incurred by the Synod have been a drain on Synod reserves.
(xi)
The biggest change to the original Synod Manse Scheme is to offer to the local
church(es) that currently own(s) a manse or manse fund 35% of the market value when they are
transferred to the Synod Manse Scheme (paragraphs (a) to (c) ). This money would be for the
general purposes of the local church. In order to speed up the process of decision making, this
offer has a deadline of 30 September (paragraph (f) ). This offer will be extended,
retrospectively, to those churches that have already placed their manses or manse funds into
the Synod Manse Scheme (paragraph (g) ).
(xii) Where a property is sold, 35% of the net proceeds will be retained by the local
church(es). Where the property is retained, the 35% payment by the Synod is described in
paragraph (a) as a grant. However, these are actually redistributions of the Synod Manse Fund.
Proceeds of sale of redundant manses will be used to fund these payments. Paragraph (d) of
the resolution is to authorise this use of part of the Synod Manse Fund. These proposals will
only be affordable for the Synod if sufficient manses that are no longer needed can be sold so
that the proceeds of sale can be used to fund the cost of the 35% payments and retentions.
The Trust Management Committee will decide on this affordability – hopefully in September or
November 2018 (paragraph (h) ).
(xiii) Once these proposals are implemented, the Synod will not approve future lettings of
manses to new tenants (paragraph (i) ) and new ministers and church related community
workers coming into the Synod will only be housed in manses owned by the Synod or held
under the Synod Manse Scheme (paragraph (k) ).
(xiv) The “capital charge” element in the calculation of a local church’s Ministry and Mission
Fund assessment already includes 2% of any manse fund. It was always the intention that this
would also be applied to manses. This will be done in the calculation of the 2020 assessments
carried out during 2019 (paragraph (j) ).
(xv) The URC Act provides for the involvement of the District Council and gives it the power,
in some circumstances and after appropriate consultation with a local church, to recommend to
the Synod the sale of a property without the consent of the local church meeting (paragraph
(l) ).
(xvi) It is recognised that depriving a local church of the income it receives from letting its
manse may cause real financial problems. Area Pastoral Committees and the Synod
Resources Committee will work with any such local churches to try to find ways to alleviate the
problems (paragraph (m) ).

Safeguarding Reference Group
Co-ordinator: Rev Andrew Mills (NW Synod Moderator)
Membership
69 Co-ordinator: The Moderator, Mrs Jean Bennett, Mrs Lorna Griffiths, Mrs Julie Rafferty
(Safeguarding Advisor), Jacky Embrey (Mersey Synod Moderator),CYDO, Mr Steven Mitchell
(CYDO Mersey), Rev Tim Presswood, Mrs Ros Ellison
Safeguarding Update
72
Using data contained within the 2017 Appendix H Safeguarding Returns Form, data from
Due Diligence Checking (DDC) and a Training Needs Analysis, Julie has established the
following:
73
Safeguarding Returns Forms - Building on from the 48% return in 2017, we are hoping to
get 100% return for the Annual Safeguarding Returns Form, although the form is currently being
reviewed by Church House, the form is still a good source of information to assist with
managing safeguarding needs within the Synod.
74
DBS Compliance – Julie has identified that only 27% of safeguarding coordinators and
deputies have current DBS check in place. It is accepted that this may increase, taking into
account that safeguarding coordinators working in LEP’s have their DBS with a different
denomination; that said, this figure needs to improve and Julie is assisting many churches to
use the DDC online DBS system more effectively to improve compliance.
75
Training Needs - It appears that over the years the same level of training has been
delivered to all members of the church regardless of role and responsibility. Figures show that
60% of safeguarding coordinators have not had training within the last three years. The URC do
not provide standard packages of training, although with the appointment of the new National
Safeguarding Officer Ioannis Athanasiou, it’s hoped that this will be a priority. In the meantime, a
variety of training packages are being developed to address the varying levels of training
needed for different roles and responsibilities within the church for the Synod. Training delivery
is to start following Easter celebrations and will be organised in areas and pastorates. This will
maximise attendance, avoid excessive travelling for people, encourage networking and the
delivery of less but more focussed workshops
76
Safeguarding concerns/ cases - Within the last four months, Julie has dealt with several
past case reviews and countless safeguarding queries from churches within the Synod, five of
which have related to specific safeguarding cases.
77
Churches are welcome to contact Julie Rafferty with safeguarding queries and concerns
at safeguarding@nwsynod.org.uk or 07964-981262

Keld Resource Centre
Lis Mullen
78
There is a small URC chapel in Keld (a tiny, pretty village in Swaledale on the Pennine
Way and Coast to Coast Path) that is served by Northern Synod – the Ministers are Revs Hilary
& Stephen Collinson. Next to it is an old school that has been renovated to a very high standard
by Northern and Yorkshire Synods, donations and partnerships with other charities, local
authorities and the Yorkshire Dales National Park Authority.
79
The ‘upper room’ now provides well equipped and comfortable small conference facilities
and the project is run and maintained by a Board of Trustees and I am representing NW Synod
on it. The aim of the project is to provide a continuing ministry of presence serving the many
thousands of visitors who pass through on their walks and to resource and support church
retreats, study days, prayer weekends and other devotional events.
80
During 2017 the Manse garden (the 3 bedroomed Manse is available as a holiday let)
was transformed into a community orchard and supplements the Keld Well-being garden as a
peaceful place to sit and reflect in a beautiful landscape. In May the new conference facility was
officially opened and in November the centre hosted its first study week for Ministers and
Church leaders from Northern and Yorkshire Synods. Members stayed in nearby
accommodation and meals were provided by local hoteliers and it was deemed a great success
– both input and accommodation.
81
There are further plans which involve accommodation for a residential volunteer or
project worker and more of the building made into a multi activity area.
82
Perhaps members of NW Synod might see this as a place they could use?
For further information, please look at the website: keld.org.uk or go to facebook.com/
keldresourcecentre

CANDIDATE REPORT
Candidates Secretary: Lesley Husselbee
Candidates for Ministry March 2018
83
Candidates accepted for Training for URC Ministry by the November 2017 Assessment
Conference (providing final assessment criteria is met):
84
Kate Hunt (St Anne’s URC) Stipendiary Ministry. Kate will be attending Northern College,
Manchester in September 2018
85
Carol Sutcliffe (Heald Green URC) NS. Carol will be attending Northern College,
Manchester.
86
A further two people have begun the candidating process for Non-Stipendiary Ministry
and three people are enquiring about ministry in the URC.

CUMBRIA AREA PASTORAL COMMITTEE
Pastoral Convenor: Sarah Moore
87
Members of APC: Rev Sarah Moore (Convenor); Mrs Pam Dent (Secretary); Mr Nick
Andrews (Area Finance Officer); Rev Alistair Smeaton (Area Convenor); Mrs Sheila Green
(Pastoral Reviews); Rev Nick Mark (Ecumenical Officer); Rev Martyn Coe (URC member of
SSG); Rev Jennet McLeod (SWCUA and Cumbria Methodist District); Ven Vernon Ross
(Diocese of Carlisle); Rev Carole Marsden (without portfolio - until December 2017); Rev
Andrew Mills (Moderator); Rev Brian Jolly (Synod Clerk); Rev Marion Tugwood (Synod Pastoral
Committee).
News
88
Rev Carole Marsden left the Area to be minister of Shrewsbury URC in December 2017.
89
Rev Ron Wilson will retire from his ministry within South West Cumbria United Area at
the end of April 2018.
90
Mrs Pam Dent concludes her role as Area Lay Preaching Commissioner following six
years service but is willing to continue this role for the time being.
91
Mr Nick Andrews completes his term of office as Area Finance Officer at this meeting;
thanks to Nick for his work in this role.
92
Mrs Sheila Green completes her term of office as Pastoral Reviews Coordination at this
meeting; thanks to Sheila for her work in this role.
93

The Rt Rev Robert Freeman (Bishop of Penrith) will retire in April 2018.

94
Ms Helen Boothroyd resigned from her role as Development Officer for Churches
Together in Cumbria in December 2017.
95
Mrs Pam Dent has been nominated to be a recipient of Maundy money from HM The
Queen in recognition of her service to the United Reformed Church, our ecumenical partners,
and the wider community in Cumbria. Pam will attend the Maundy Thursday service at St
George’s Chapel, Windsor on Thursday 29 March.
Church Closure
96
Urswick URC following a Church Meeting on 15th February, the church has resolved to
close and disperse. The final service at the Urswick chapel will take place on Sunday 13th May.
Conversations are taking place with the local Parish Church to see if URC style worship might
continue in the village on a monthly or occasional basis.
God for All/Ecumenical
97
A nomination has been made for the post of Bishop of Penrith that is currently awaiting
approval by the Prime Minister’s Office and HM The Queen in anticipation that the appointee
will be consecrated in late June and commence their role in the autumn. The Area President
represented the United Reformed Church at the interviews for prospective candidates.

98
Canon Paul Swarbrick, currently RC priest based in Workington, has recently been
appointed by Pope Francis as Bishop-elect of Lancaster.
99
The God for All stocktake has now concluded. A number of recommendations arose from
this particularly around communication and considering how the work might best be taken
forward. The need for a specialised implementation group was identified with the intention that
such a body might be chaired by the incoming Bishop of Penrith. The current Strategy Steering
Group, that has held both an oversight and implementation role since the consolidated strategy
for outreach, ministry and buildings was agreed and accepted will shift towards holding an
oversight role only.
100 The Rt Rev Robert Freeman has chaired the Strategy Steering Group since its inception.
Rev Sarah Moore will chair the SSG for the next stage of its work. This means that there is a
space for further URC representation to this group.
101 The Moving Mountains mission takes place 8-11 March. It is now confirmed that there
will be five URC teams in the county led by the Revs Steve Faber (Kirkby Lonsdale), Andrew
Mills (Workington), David Pickering (South Calder), Paul Whittle (Carlisle Rural), and Mr Alan
Yates (Low Furness). The Rev Andrew Prasad (moderator of Thames North Synod) will join
David Pickering’s team. Thanks to those colleagues and to Dave Fraser, Leo Roberts, Daleen
Ten Cate and Marion Tugwood who are forming the team working with Andrew. The mission
starts with a commissioning event at Penrith Auction Mart at lunchtime on Thursday 8th March.
102 Churches Together in Cumbria is currently undertaking a review facilitated by Churches
Together in England.
Churches
103 South West United Cumbria will welcome Zeena Smith who will serve as Methodist
Probationer minister for five years from 1 September 2018. Zeena will be based in the URC
manse in Dalton. Particular concerns have been raised by SWCUA in respect that all their
stipendiary ministry following the retirement of the Rev Ron Wilson will be provided by the
Methodist Church and how their M&M payments might be assessed to take account of this. A
further concern is how SWCUA, as a formally constituted United Area, fits into the Synod
strategy around Missional Partnerships.
104 West Cumbria Network, a longstanding issue exists around lack of volunteers to serve as
officers in some of the churches in this pastorate. This impacts on the work normally
undertaken by church secretaries, treasurers, around oversight of property, safe-guarding,
health and safety and other compliance matters. Serious questions exist around the
functionality and sustainability of the churches concerned. Cumbria APC are very aware that
capacity issues are immense and that a number of other congregations in Cumbria could easily
find themselves in similar positions should their current officers relinquish their responsibilities.
105 Sedbergh, the matter of the development of the LEP is ongoing. An architect has been
employed by the Methodist Circuit to conduct feasibility studies on both sets of buildings.
Decisions will need to be made later this year by the members of Sedbergh URC about their
future.

Appointments
106 Alistair Smeaton - Area Convenor - three years until meeting of March synod 2021.
107

Nick Andrews - coopted member of APC - three years until meeting of March synod 2021

108 Jennet McLeod - representative of SWCUA and Cumbria Methodist District - three years
until meeting of March synod 2021
109 Pam Dent - Lay Preaching Commissioner - one year until March synod 2019 - to enable
a review of this role to take place including how it might fit within ecumenical structures.
110 The most serious risk to the life of the United Reformed Church in Cumbria at present
continues to be the difficulty in recruiting volunteers to officer roles in both local congregations
and the area/synod. A number of congregations struggle to recruit church secretaries,
treasurers, property, safeguarding and other officers. Some struggle to appoint new elders.
The area has not been able to appoint a property officer for many years and now cannot find a
volunteer to serve as area finance officer. This issue also impacts on our ability to represent
ourselves at important meetings with ecumenical partners and to other groups that while not
structurally important have significance in URC ability to participate in ecumenical mission
around the county.

LANCASHIRE AREA PASTORAL COMMITTEE
Pastoral Convenor: Dr Michael Pickles
Area Pastoral Committee
111 The Area Pastoral Committee currently comprises:
Dr Michael Pickles (Convenor), Miss Margery Pitcher (Secretary), Rev Pamela Ward (Finance
Officer and representative to Synod Resources/Synod Trust), Mr Danny Wilson (Buildings and
representative to Synod Resources/Synod Trust), Rev Liz Jewitt (Ecumenical Officer), Mr Ken
Snaith (Pastoral Review Co-ordinator), Mr Colin Wills (Co-opted Member), Rev Michele
Jarmany (Co-opted Member), Mr Mike Hart (Co-opted Member), Rev Dr Marion Tugwood
(Convenor, Synod Pastoral Committee), Synod Officers ex officio.
112 The Committee has two vacancies:
Area Chair: responsible for chairing, setting the agenda, and organising our Area
meetings; to serve on the Area Pastoral Committee, and support its work.
113 Lay Preaching Commissioner: a Synod listed Lay Preacher in good standing or
Minister of Word and Sacraments, with a sympathetic understanding of the issues surrounding
Lay Preachers and Worship Leaders and their contribution to the life of the United Reformed
Church.
114 Colin Wills is standing down as Co-opted Member after 7 years’ service. We are most
grateful for his commitment, energy, thoughtful advice, expertise and wisdom, and wish him well
in the many local areas of work and witness in which he continues to be involved.
Ministerial and Pastoral
115 We give thanks for the life of ministry of Rev David Turner, and
especially his 6 years of service at Burnley and Read.
116 Rev Dave Coaker, Minister for the Leyland & Penwortham pastorate
Since 2009, and Area Pastoral Committee Convenor 2013-17, has accepted a
call to Grays, Essex. We wish him well as he begins this new phase of
ministry.
117 We are seeking to appoint a Pastoral Link for Leyland and for
Penwortham in their time between pastorate and partnership.
118 Each member of the APC has a group of churches for which s/he acts as
A communications link and point of contact, contacting the churches before
Each APC meeting and reporting any particular outcomes from the meeting.
119 The proposed CRCW post in Chorley, one of the appointments which
Has been ‘on hold’, has been confirmed by the CRCW Programme Sub
Committee, and is therefore re-open for applicants.
120 There have been Pastoral Visits to Central Darwen, Fairhaven, North
Fylde Group, St Anne’s-on-the-Sea, St George’s Blackpool, and Marton.

There has been a series of ongoing Synod and Area visits to Christ Church
Morecambe.
Missional Discipleship
121 A full programme of events and development sessions is underway
across the Area, arranged by our M&D Mentor, Daleen ten Cate, focussing on
the Discipleship Cycle, and leadership of Worship, Sacraments and Funerals.
Missional Partnerships
122 Much work is in progress within the Synod Pastoral Committee and the
Mission & Discipleship Committee on the missional underpinning and practical
framework of the Partnerships.
The four Partnerships within the Lancashire Area – Fylde, North, East and
South – are now confirmed. The latest information and developments form the
basis of the Roadshows held at the end of February.
Church Life
123 Hest Bank’s exploration of its mission and physical presence within the village continues
to move forward through the work of the Management Group and the Trust.
Since the
beginning of the year, Trinity Lancaster is now based on the Bowerham site and in the process
of re-assessing and re-focussing its mission and ministry.
124 Churches in Blackburn continue to be blessed by the energy and expertise of Mal
Breeze (CRCW).
125 Work continues with Barrow School (Voluntary Aided) to consolidate the relationship
with the Synod and to assess opportunities for mission and outreach.
Property matters
126 Work continues at Marton to enhance the church building and facilities.
A further phase of work has begun at Fairhaven to secure the building.
127 Chorley awaits new developments as the Council’s redevelopment plans have been put
on hold. The church may look to reconsider the development of its own site.
128

Work has begun at Forton on the provision of indoor toilet facilities.

129

Discussions continue as to future of the Marton and St George’s manse.

130 Leyland, in consultation with LBAC and Historic England, are moving forward with the
redevelopment of the entrance and worship space and are also interacting with the local
authority’s plan to create a ‘Town Square’ which would include the area in front of the church
building.
131

Extensive repair and renewal work continues at Burnley & Nelson.

132

Work on the roof and the boiler is planned at Clitheroe.

Ecumenical matters
133 Bethel, Preesall and Knott End Methodists, now the Lighthouse
Community Church, signed their Constitution during the annual Methodist
Covenant Service in mid-January.
134 There has been an initial informal conversation about possible closer cooperation between the churches of the North Lancashire Methodist Circuit and
the proposed North Lancashire Partnership.
135 Through personal and congregational discipleship we look forward to the strengthening
of our local work and witness, in partnership with the gifts, experience and expertise of those in
the wider fellowship of churches. We pray for the whole life and witness of the Area and the
many and varied ministries we exercise, as we seek together to discern how we can best fulfil
and practise our calling as today’s disciples of Jesus.

CENTRAL AREA PASTORAL COMMITTEE REPORT
Pastoral Convenor: Nigel Adkinson
136 Committee Membership: Revs: Nigel Adkinson (Convenor) Mike Aspinall (Property
Officer) Richard Bradley, (Ecumenical Officer) Ruth Wollaston, Andrew Mills (Synod Moderator)
Marion Tugwood (Convenor of Synod Pastoral Committee) Darren Holland (Mission Mentor)
Neil Carter (Finance Officer) Alison Dalton, Jed Garside (Review Co-Ordinator) Ken Greer,
Wendy Smith (Lay Preaching Commissioner) Synod Officers ex-officio
Committee Changes and Vacancies
137 Sincere thanks go to Hazel Price whose term of office concluded in November 2017. We
have very much appreciated Hazel’s service to the committee over the years and latterly as its
Secretary.
138 Ken Greer reaches the end of his additional year on the committee at this Synod
Meeting; our thanks to Ken for his service as Convenor and the extra twelve months to help me
“settle in.”
139 The committee would welcome additional membership. If you feel this is a ministry you
could fulfil in the life of the Synod please speak to the Convenor in the first instance.
Link with Retired Ministers in Central Area
140 We are extremely grateful to Gill Bates who has agreed to take on this link role from Kath
Lonsdale. Gill will coordinate our lunch time meetings and offer a pastoral link to retired
Minister’s and their partners on behalf of Central Area.
Ministerial Retirements
141 Rev John Piper is retiring from stipendiary ministry. His final services will take place on
Easter Day at Shaw and Heyside URC. There will be an opportunity to celebrate John’s ministry
on 14th April at St Paul’s Shaw. We thank John for his ministry within Central Area, his wider
ministry across the Synod and his continuing service beyond “retirement” to the wider
denomination.
Roadshows
142 The latest round of Area Roadshows exploring our focus on Missional Discipleship and
the formation of Missional Partnerships - took place in Central Area on 1st March.
As a backdrop to this continuing journey Rev Darren Holland (Mission Mentor) continues to
make connections with churches across the Area to join them in exploring their Missional
Discipleship journey.
The committee would encourage all churches to make a link with Darren and invite him to a
conversation to discuss the changing role of ministry in the light of the formation of Missional
Partnerships and to help identify local opportunities for mission.

Missional Partnerships
143 Following Synod Pastoral Committee discussions, Central Area will move from four to
three partnerships. It was felt that this will provide a more equitable spread of ministry across

Central Area as consideration is given to “calling” new Partnership Ministers. It will also
potentially offer a wider sharing of gifts and missional opportunities across the churches.
Pastoral Links
144 The committee recognises that for some churches being without Minister input has
created some challenges and occasionally difficulties. This significant transitional phase in
respect of ministry has had an impact for churches. No plan is perfect, but we would urge all
churches to maintain a level of communication with their Pastoral Link and seek help from the
APOC when issues arise and help is needed. We will always try to respond.
People and Central Area Churches
145 Rev Sheila Coop is currently serving as Interim Moderator at Beulah (Hollinwood) Baptist
Church as they seek to call further Baptist ministry there.
St George’s The Hoskers
146 CAPC gave their concurrence to the ending of the ecumenical partnership. The
Methodists withdrew some time ago and the Anglicans sought to bring this arrangement to an
end. This left us with something of a fait accompli. Concurrence has only been given in the
knowledge that all members had/were receiving the necessary pastoral care and support.
Thanks to Rev Richard Bradley for coordinating the pastoral response to this situation.
Farnworth URC
147 A firm offer has been made regarding the purchase of the site. This is being considered
in conjunction with the Synod, and the Elders and Members at Farnworth.
Albion URC/The Albion Fellowship
148 At the request of the Albion Fellowship support is being offered by the Area Pastoral
Committee.

SOUTH AREA PASTORAL COMMITTEE
Pastoral Convenor: Kirsty Thorpe
Membership
149 It has been good to welcome Mrs Eula Mesquita, church secretary of the Dandelion
Community, Wythenshawe, to our meetings and we look forward to her membership being
confirmed by synod. We record our thanks to Geoff Sutcliffe for an extended and committed
period of service as our property officer. We are also grateful to Alan Poolton, who has now
stood down after serving as a member for two terms. The search continues for people to
replace them and for an area convener.
Missional Discipleship
150 Dave Fraser continues to build relationships with the churches of South Area through
leading of worship, attending elders’ meetings, visiting events run by local churches and
responding to requests for help and support with specific projects. He co-led run sacrament
training in November and will run a session on Worship Leading on Saturday March 24th 10-12
at Christ Church, Parrs Wood. He is developing a rolling programme of worship and of
leadership workshops across the area. SAPC can support Dave in establishing the Missional
Mentor’s role as something new and distinct from the other concerns which often absorb the
time and attention of local churches.
Missional Partnerships
151 The November roadshows on missional partnerships were well attended. SAPC has
however noted with concern that up to now those churches in LEPs have been less involved
with feeding back their thoughts or engaging with these discussions. We plan to address this by
offering to visit these churches, with help from our ecumenical officer, Paul Frampton. Initiating
this is important as a significant proportion of South Area churches are in ecumenical settings.
152 It has been challenging to reach agreement in SAPC on the best groupings for the
missional partnerships in south area. The current proposals consist of three groups, one of
which contains 8 local churches, one of which contains 16 local churches, and the other 9 local
churches. The next set of roadshows are an important stage in explaining more about how
these partnerships will operate. Concerns continue about the detail of the proposals. Naturally,
opinions tend to vary according to the position in which local churches find themselves.
Church Links
153 Christopher’s Whitehead’s role in providing a link with local congregations is proving
valuable, as listening and conversation are important elements of finding our way through this
transitional period in our church life.
154
•
•
•
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•

Other news:
A review group for Mike Walsh’s Special Category Ministry post in Contemporary
Spirituality is being set up.
Andy Hall has moved from Christ Church Parrs Wood and Levenshulme to Blandford.
Methodist minister Richard Parkes has left Edgeley Community Church, Stockport.
Annette Haigh will be on sabbatical from May to July.
Alan Poolton will be on sabbatical from March to May.

