Important Information
Apologies

If you cannot attend Synod please send
apologies to the Synod Office, in advance of
the meeting, as they will not be taken from
the floor. E-mail: admin@nwsynod.org.uk
Tel: 0161 789 5583
If you are unable to attend please ensure that
someone from your church or a neighbouring
church collects the synod envelope for you.

Attendance
Expenses
Voting Card

When you register you will receive: name
badge, expenses form and voting card
(where applicable).

Disabled

There is limited disabled parking available but
please let the office know by 7 October if you
require one.

Parking

Stewards

There will be stewards both inside and outside
the church. Please do not hesitate to ask one of
them if you require assistance.

Refreshments

Tea and coffee will be served on arrival, at lunch
time and at the end of the day. Bacon rolls will
be on sale at the start of the day.

Book stall
Diaries
Prayer Handbooks

Diaries and prayer handbooks will be available
at the bookstall.
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Dear friends
Our calling as Christians and as the church is to walk the way of Jesus and share
good news & gospel values in our communities and world. This is what Missional
Discipleship is all about!
This Synod Meeting should help and encourage us, as we hear stories about how
Missional Discipleship is being developed in various parts of the synod: for
example, we will hear news from Cumbria Missional Partnership, and we will learn
about new opportunities for work with children and youth. So please come
expecting to be excited and challenged, and to be able to return to the local
churches in your Missional Partnership to explore new possibilities for mission.
In addition to allowing us to hear these important stories, our agenda will also
include time for receiving reports from committees which work on our behalf
between Synod Meetings.
The Rev Dr Adam Scott, until recently a chaplain with Manchester universities and
newly appointed as Tutor for Ministerial Formation at Northern College, who also
serves as our synod’s advisor for clinical pastoral care, will lead us in Bible study
and worship.
We are very grateful to our friends in Windermere and the Cumbria Missional
Partnership for kindly and generously hosting us for this meeting.
Because the position of North Western Synod Moderator remains in vacancy, the
Synod Executive Committee has once again asked Rev John Piper to chair our
Synod Meeting. We are grateful to John for being willing to serve us in this way.
Please reﬂect prayerfully on these papers before we meet in Windermere on
Saturday 12th October. I look forward very much to seeing you there.
Brian Jolly
Synod Clerk
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Agenda

9.30

Arrivals and refreshments

10.30

Constitution of the Synod Meeting
Opening worship
Minutes of the last meeting and matters arising
Reports, resolutions and Good News stories 1
Bible study and worship led by Rev Dr Adam Scott
News and notices
Lunch
Reports, resolutions and Good News stories 2
Closing worship

16.00 Close
[latest]
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EXECUTIVE COMMITTEE
Secretary: Brian Jolly, Clerk

1.
The members of the Executive Committee are the convenors, or sometimes
other representatives, of the various synod committees, together with the
Moderator, Clerk, Treasurer and the synod representative serving on the Assembly
Mission Committee. The committee has met on two occasions since the last
Synod Meeting.

Process for the appointment of a new Synod Moderator
2.
The committee heard from the Nominating Group that at its meeting at the
beginning of May to review the applications received, the group had agreed to readvertise the post, and that interviews will now be held in October with a view to
a new moderator taking up post early in 2020.
3.
Because of his unavailability for meetings of the Nominating Group in
September and October, the committee appointed Rev Dr Marion Tugwood to
take the place of the Clerk on the group.

Work of synod committees
4.
At its two meetings since the last Synod Meeting the Executive Committee
has received reports and updates from the various committees of the synod,
including various matters included in their reports to this Synod Meeting.

Northerly Synods
5.
The ﬁve Northerly Synods (Northern, Yorkshire, Mersey, North Western
and Scotland) have been working together for some years to support each other
by undertaking work as a group rather than have each synod doing things
independently. This has led to sharing of training materials and staﬀ, using
common Human Resource support resulting in, for example, a new Staﬀ
Handbook being produced for the ﬁve synods, joint initiatives and events, a
Listening and Reconciliation Team, cross-boundary use of ministerial resources,
and agreement to form a Shared Ministerial Disciplinary Panel.
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6.
Recent discussions have considered how best any future initiatives could
be pursued and implemented in a timely manner. The synod clerks of the ﬁve
synods have identiﬁed that there are occasions where one synod could undertake
a common task on behalf of all the northerly synods. A good example of this, is
Yorkshire Synod’s oﬀer to administer and update Church House with details of our
Section O shared panels. The clerks also recognised that when Synods have been
asked to deliver upon new initiatives, each of the northerly synods has expended
our energy when there may be more eﬃcient ways of working. Enabling one
synod to undertake work on behalf of the others could avoid duplication of eﬀort
and make best use of our shared resources and skills. In order for this to happen,
the clerks identiﬁed the need for the synods to aﬃrm our shared activity and
enable another synod to develop tasks on its behalf, so that actions can be
initiated without undue delay.
7.
The Executive Committee discussed this matter and, acting on behalf of
the Synod Meeting, agreed the resolution below, which was based on one written
and proposed for the National Synod of Scotland. Each of the other Northerly
Synods have responded in similarly.
The Executive Committee resolved:
a) To join with Northern, Mersey and Yorkshire Synods and the
National Synod of Scotland in constituting an “enabling protocol”
which shall come into being when all the Northerly Synods have
passed a similar enabling resolution.
b) The ﬁve Synods agree that in order to allow future initiatives to be
pursued the Moderator, Clerk and Trust Chair, should be given
authority to explore and enter into such initiatives on behalf of the
North Western Synod.
c) A report on any initiative engaged with or agreed will be brought
to the next meetings of the Executive Committee, Synod Resources
Committee/Trust Management Committee and the Synod Meeting.
d) The entering of any such initiative which requires a ﬁnancial
budget, shall be restricted to an already agreed budget, or subject
to budgetary conﬁrmation by the Executive Committee or Synod
Resources Committee, if the amount sought is in excess of £5,000.
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Synod Mission Project: Macedonia, Failsworth
8.
Following receipt of Judith Haughton’s resignation from the Management
Group of this Synod Mission Project, the committee acted on behalf of the Synod
Meeting in appointing Rev Mike Walsh to serve on this group.
9.
The Synod Meeting is invited to express its thanks to Judith for her service
on this role [and formerly as treasurer of Macedonia], and to Mike for his
willingness to serve as a member of this group.
Presbyterian Church of Taiwan
10. During the summer the synod was host to a minister of the Presbyterian
Church of Taiwan [PCT], who was a very welcome participant in the Ministers’
Summer School. The PCT has extended an invitation to this synod to send a
representative to visit Taiwan in September 2020, including participation in the
PCT Ministers’ School.
Appointments to synod committees
11. The Clerk will table to the Synod Meeting any resolutions necessary to
authorise changes to the membership of synod committees.
Capacity and structure
12. At its last meeting the committee appointed a small group to review the
structure and operation of synod committees with a view to improving the
advice, support and leadership available to ministers, churches and Missional
Partnerships.
Oﬃce staﬃng
13. The committee is aware that because of increased workload resulting from
the Synod Manse Scheme, the payment of ministerial expenses through the
synod oﬃce, and other administrative demands, additional staﬃng and changes
to existing staﬀ job descriptions will be necessary. These matters are in hand.
Year Book
14. There have been further delays with the introduction of the new Church
House data base, through which it was hoped to be able to publish a new Synod
Year Book earlier this year. However, our synod oﬃce staﬀ have worked to put
together a new Year Book for an interim period, and it is hoped that this will have
been made available to churches before the October Synod Meeting.
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RESOURCES COMMITTEE AND TRUST MANAGEMENT COMMITTEE
Convener of Resources Committee and Chair of Trust Management
Committee: Jean Mullineux
Company Secretary: Brian Jolly
Membership and Responsibilities of Committees
1
The Resources Committee and continues to act on behalf of the Synod on
matters of property and ﬁnance.
2
The Trust Company is the Trustee of each of the buildings of local churches
in the Synod including the Church, Church buildings and Manses. The Elders
meeting of the local Church acts under delegated authority of the Trust.
3
The Elders meeting of each local church is the Trustees of the funds and
assets of the local Church but not its buildings.
4

The Trust Company is the Trustee for all the Synod’s assets.
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The Trust Management Committee acts on behalf of the Trust Company.

6
The membership of the Synod Resources Committee and the Trust
Management Committee is the same and their meetings are held concurrently six
times a year.
7
In between these meeting a vast amount of work is undertaken by a very
few people. This year in particular since the commencement of the Synod Manse
Scheme the work load has increased signiﬁcantly, due to the sales of vacant
manses and taking over the management of manses occupied by ministers and
CRCWs.
8
The increase in workload has been carried in particular by the Synod
Property Consultant Mike Aspinall who gives his time voluntarily and by Adelle
Hartwell Legal, Trust and Property Oﬃcer and David Wyke Synod Finance Oﬃcer.
The Synod staﬀ continue to support local churches and responds to requests in a
timely manner but if there is a slight delay during this very busy time we trust that
you will be patient and understanding. Work is prioritised to ensure that anything
of an urgent nature is dealt with immediately.
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Finance Report for Synod October 2018
Mike Hart: Synod Treasurer
9
The Trust Management Committee monitors the ﬁnance work undertaken
by the Synod Treasurer and Synod staﬀ. As Charity Trustees, the members of the
Trust Management Committee carry the legal responsibility for the Synod’s
ﬁnances. However, the primary responsibility of the Trust and of the Committee is
to carry out the policies of the Synod as approved at meetings of Synod. The
following information is provided as a way of keeping members of Synod
informed and as a way of being accountable to them.
Annual Report and Accounts 2018 (Last Year)
10 Attached as Appendix 1 to this report is the Annual Report and Accounts for
the United Reformed Church (North Western Province) Trust Ltd for 2018. These
were agreed by the Trust Management Committee at its Annual General Meeting
in July. The Trust’s accounts include the income and expenditure relating to the
work of the Synod.
11 The audited and published accounts of the Trust have to be presented in
the format required by the Charity Commission, by relevant legislation, and in
accordance with current ﬁnancial reporting standards applicable to charities.
Members of Synod may be relieved to be reminded that the legal responsibility
for the Trust accounts resides with the Trust Management Committee.
12 The Statement of Financial Activities (SOFA) shows the income and
expenditure for the year and a comparison to 2017. This shows that Synod’s
operating costs for the year were £0.977m with total income of £1.584m. It is
important to recognise that a signiﬁcant proportion of the income in the year
came from one-oﬀ items such as the sales of closed church buildings and manses.
These cannot be assumed in the planning for future years. The Balance Sheet on
the following page, shows that the Trust had reserves of £7.911m at the end of
the year. One of the key issues in future ﬁnancial planning will be the need to
strike a balance between maintain those reserves to provide an income stream
from investments to support our work; and using those reserves directly to invest
in developing the mission and ministry of the United Reformed Church in the
province; as was agreed previously for the Missional Discipleship team.
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Resolution 1: Synod receives the Trustees Annual Report and Accounts for
2018
Forecast Income and Expenditure for 2019 (This Year) and Budget 2020 to
2022
13 Appendix 2 to this report shows the Management Accounts for the Synod
and Trust for the current ﬁnancial year and the draft budget for the next three
years.
14 Following discussions in both Synod Executive and Synod Resources
Committee, the presentation of the Management Accounts has been reshaped to
provide greater clarity about how Synod uses its resources and in that promote
better understanding and accountability.
15 The information on the ﬁrst page shows the operational costs of Synod in
meetings its legal obligations within the polity of the United Reformed Church
and providing day to day support to local churches, in areas such as ﬁnance,
property and safeguarding. The following page focuses on the use of resources to
invest in the agreed priorities in terms of:
• Support for mission and ministry in local churches
• Mission Projects and Special Category Ministry
• Wider Church Partnerships, and
• Missional Discipleship
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16 The budget plan for 2020 to 2022 seeks to utilise approximately 75% of the
resources each year to support local mission and ministry.
17 The ﬁgures for 2019 illustrate the transitional costs which are being incurred
particularly to support the introduction of the Synod Manse Scheme, to prepare
for the payment of Ministers’ expenses by the Synod and to deal with some very
signiﬁcant demands on staﬀ time and costs in relation to closed churches.
Because of the number of sales of closed churches overall I forecast that the end
of year accounts for 2019 will show a surplus. A smaller level of income from the
disposal of closed churches is assumed in future years in the three year budget
plan.
18 The budget reﬂects known changes in personnel, and the desire to expand
the training and support opportunities available for Ministers, CRCWs and lay
leaders in local churches. The budget proposals require Synod to draw on its
reserves by over £1m in the three year period to 2022. As I have written in
previous reports to Synod, a key task for the next few years will be to look at how
best to sustain this investment in the future. It is perhaps worth reﬂecting that an
analysis of the latest accounts suggest that over £12m in cash and investments is
held by local churches. This is over three times the equivalent ﬁgure for the Synod
itself and the Manse Grants when they are released to church will provide a
further £4m to approximately half of the local churches represented in the Synod.
19 The detailed plans will be subject to careful scrutiny by the Synod Resources
Committee over the next couple of months before being ﬁnalised.
Resolution 2: Synod receives the Management Accounts for 2019 and the
Budgets for 2020 to 2022
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Mission and Ministry Fund 2020
20 My thanks to local Church Treasurers who responded to the request over
the summer for information to help in the calculation of M&M contributions for
2020. The initial assessments were distributed to local churches last month,
signiﬁcantly earlier than in recent years.
21 The overall contribution is based on the approach agreed by Synod in
October 2017:
“Synod agrees that the future targets for the total annual amount to be raised by this
Synod for the Ministry and Mission Fund should be calculated as follows:
For 2019 and beyond, the annual target should be calculated as the target for the
previous year adjusted by the percentage change in membership numbers plus 3%.”
22 Reﬂecting the decline in membership the overall contribution will reduce
by 5% for 2020 compared to 2019 to approximately £1.68m. A similar 5%
reduction has been made to the Synod Levy. Clearly within this overall approach
the amounts for each local church will increase or decrease dependent on their
own situation and particularly any changes in their membership numbers or
capital balances.
Plan for Partnership Costs for Missional Partnerships
23 Following the agreement of the last Synod Meeting to the principles that
the Synod Oﬃce should take on the responsibility for the administration of
Ministers’ expenses and Housing Costs following the commissioning of Missional
Partnership, a consultation was held during the Summer with local churches.
24 The Consultation with local churches on the arrangements for the payment
of Ministers’ expenses and Housing Costs in Missional Partnership closed on the
30th June.
25 Responses were received from 35 churches. The summary of the responses
is set out in the table below.
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Question

Agree

Disagree

No
Comment

a) Synod Administration of
the arrangements

31

1

3

b) Charge to Churches
based on amount per
member / regular
worshipper

29

3

3

c) Transitional
Arrangements

19

3
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26 Two main issues arose in the comments around questions 2 and 3. These
were:
• That there should be alternative arrangements for LEPs, and
• That the charge should not apply to individual churches that weren’t receiving
any stipendiary ministry
27 In essence both of these points relate to the principle of the availability of
Stipendiary Ministry in Missional Partnerships and not to the particulars of these
ﬁnancial arrangements. This was also a theme in a number of the responses in the
discussion at the last Synod Meeting.
28 In the light of the feedback, further discussions have taken place in Synod
Executive and Synod Resources Committee and two amendments to the scheme
are proposed:
a) to provide a reduced charge to LEPs who were designated as receiving
wider ministry,
b) where no Stipendiary Ministry is available to a Missional Partnership as a
whole, then the churches in that partnership would be exempt from this
charge.
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29 Discussions have also been held with the Chief Finance Oﬃcer of the URC
about the scope for the contributions from local churches to be collected as part
of the M&M payment arrangements, as is the case with the Synod Stakes. He is in
agreement to this providing:
• The arrangements begin on the 1st January, and
• The charge to an individual church is ﬁxed for the 12 months
30 Both of these are consistent with the approach we have discussed
previously with churches receiving a ﬁxed annual charge for each year, with the
scheme commencing on the 1st January 2020.
31 Pilot schemes for the payment of Ministers’ expenses through the Synod
Oﬃce are already in place in four Missional Partnerships. The experience of these
pilots in proving extremely helpful in developing the guidance for the
introduction of the full scheme.
Resolution 3: Synod notes the outcomes from the consultation and the
support for the introduction of the arrangements for Ministers’ expenses
and Housing Costs to be administered by the
Synod Oﬃce on behalf of Missional Partnerships.
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Synod Manse Scheme
32 Since the last Synod Meeting work has continued to implement the Synod
Manse Scheme. All the properties were transferred to the scheme on the 1st April
and the transfer of Manse Funds to the scheme has also been completed.
33

The resolutions passed by Synod in March 2018 agreed that:

“These proposals will only be implemented if they are aﬀordable by the Synod. That
requires that all or almost all of the “manses” not being used to house ministers or
church related community workers are transferred into the Synod Manse Scheme and
sold. This aﬀordability will be decided by the Trust Management Committee.”
34 Considerable progress has been made on the marketing and sale of surplus
properties. I wrote to churches eligible for grants under the Synod resolutions in
July to provide information about the valuation of their former Manse and the
process for the release of the grants, once suﬃcient funding is available from the
sale of surplus properties. The Trust Management Committee continues monitor
progress and will make a decision about the vesting date for the grants.
Resolution 4:
Synod notes the progress on the implementation of the Synod Manse
Scheme thanks local churches and Synod Staﬀ for their support in this
implementation process.
Fossil Fuel Disinvestment
35 Earlier this year, Mission Council consider a series of resolutions around the
URC disinvesting in Fossil Fuels and as part of that to require Synod’s to undertake
a similar disinvestment.
36 Synod Oﬃcers have spoken to Castleﬁeld Investments about the resolution.
The investments funds used by Synod and Local Churches currently have minimal
exposure to Fossil Fuel Investments, and Castleﬁeld do not expect any diﬃculties
in ensuring that our investments comply with the Mission Council resolutions
both in terms of disinvestment in Fossil Fuels and promoting investment in
renewable energies.
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Other Matters
37 During September David Wyke, our Finance Oﬃcer and I ran a series of
workshops for Church Treasurers. We were joined by colleagues from Castleﬁeld
Investments who provided a helpful input about good practice in Investment. The
workshops were attended by over 50 Treasurers and other Elders from local
Churches.
38 Following feedback from attendees David and I plan to make these a regular
event and are also planning to oﬀer a workshop on “Being a Church Treasurer in
the URC early in the New Year” particularly to support new Church Treasurers in
settling into the role.
39 I am grateful to David for his contribution to the work of the Synod since he
joined us last November, and for the numerous improvements that have been
achieved across a range of our ﬁnance work in that time; whilst dealing with the
new challenges of the Synod Manse Scheme and the ﬁnancial arrangements for
Missional Partnerships.
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Appendix 1
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Appendix 2
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Property Consultant
Mike Aspinall
Self –Assessment Questionnaires
40 Thank you to churches who have submitted the SAQ’s for 2019 so far,
however, there are still many outstanding. Please could you urge Church
Secretaries to return as soon as possible. These are to help the churches and
elders fulﬁl their obligations as management trustees of their church.
Quinquennial surveys
41 The oversight of church buildings is important to ensure the fabric of the
building is maintained. We have 24 churches requiring Quinquennial Surveys that
are still outstanding from 2017/2018. There are a further 9 due this year that to my
knowledge have not yet been organised.
42 I have written to all Church Secretaries for these 33 surveys and would ask
that you please urge your church to ensure the survey in undertaken. I realise this
may throw-up work which you feel will create further problems for you but it is far
better to know of problems that to think they don’t exist. An updated list of
approved surveyors has also been issued to respective Church Secretaries.
43 On receipt of the report please ensure you look carefully at the
recommendation and action accordingly. If you feel you don’t know how to
respond, please don’t hesitate to get in touch with me.
The Synod Policy Document
44 Every Church Secretary should have a copy of this document. It is available
online at http://www.nwsynod.org.uk/resources/policy-documents
It contains much useful information to assist churches.
LBAC
45 There are no items to report from LBAC at this time.
46 If you are in a Listed Church and intend to undertake any work whatsoever
you must seek approval from the LBAC. Undertaking work without approval can
lead to possible action from English Heritage and a ﬁne.
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General
47 If you are considering any work within your church or are unsure as to what
to do or what could be done with your premises to meet your current needs,
please don’t hesitate to contact me.
If you have any queries on matters relating to church properties, grounds and
graveyards, please do not hesitate to contact me. I may not have all the answers
immediately but I will endeavour to ﬁnd an answer whatever the query.
48 Please note the Synod Property Consultant’s new email address:
propertyconsultant@nwsynod.org.uk
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SAFEGURADING REFERENCE GROUP
Synod Safeguarding Advisor: Julie Raﬀerty
Co-ordinator: Rev Jacky Embrey (Mersey Synod Moderator)
Remit of the committee
1 The committee meets on a quarterly basis and promotes good safeguarding
practices within the North Western Synod, in accordance with the URC
Safeguarding Policy.
2 The committee acts as a conﬁdential reference and supportive body to the
safeguarding teams for the North Western and Mersey Synods.
3 The committee make recommendations in relation to safeguarding policies &
procedure, training and complex cases.
Membership
4 Jacky Embrey (Mersey Synod Moderator), Brian Jolly (Synod Clerk), Lorna
Griﬃths (NHS Safeguarding Professional), Julie Raﬀerty (Synod Safeguarding
Advisor), Leo Roberts (CYDO), Steven Mitchell (CYDO - Mersey), Tim Presswood
(Baptist representative) Ros Ellison (minute taker)
Key information from the Church Safeguarding Returns
5 81% (91) of the churches completed and returned Appendix H Safeguarding
Returns Form for 2019; detailing 162 church safeguarding coordinators and
deputies for those churches.
6 Within the last 12 months there have been 19 signiﬁcant safeguarding
concerns reported to the Synod Safeguarding Adviser, of which several cases
were discussed with the Police and the Local Authority Designated Oﬃcer (LADO)
and three people are currently being managed in church using a Safeguarding
Agreement.
Response to Intermediate Safeguarding Training
7 Over the last year, a programme of Intermediate Safeguarding Training for
Ministers, Church Safeguarding Coordinators, Accredited/ Synod recognised Lay
Preachers and other church leaders has been delivered locally in the church areas
and the response has been encouraging. To date, nearly 200 people have been
trained, with a good spread across the roles, with Church Safeguarding
Coordinators and Elders being the greatest represented groups. Further training is
planned before the end of the year and into 2020.
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Developments and commitments for 2019/2020
8 In June 2019, the Independent Inquiry into Child Sexual Abuse (IICSA) wrote
to the URC Assembly Safeguarding Advisor and requested a written statement
detailing Safeguarding practices. The Synod Safeguarding Advisor has been
helping with this and it is anticipated that further enquiries may be generated
once the full statement is submitted to IICSA.
9 In May 2019, Mission Council agreed the main objectives of the Safeguarding
Strategic plan 2019-2023 as per the recommendations from the Past Case Review
report and the Safeguarding Reference Group will be working closely with the
Church House Safeguarding Adviser and the Safeguarding Advisory Group (SAG)
to establish the most eﬀective way of implementing the proposed plan.
10 The delivery of Intermediate Safeguarding training will continue, and Basic
Awareness Training volunteers will be identiﬁed and coached to deliver additional
training sessions within churches. It’s also hoped that several bespoke training
sessions relating to more speciﬁc topics such as Domestic Abuse, Modern Slavery,
Traﬃcking, Dementia awareness and Radicalisation will be delivered in and
around the synod.
11 Churches are welcome to contact Julie Raﬀerty with safeguarding queries
and concerns at safeguarding@nwsynod.org.uk or 07964-981262
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MINISTRIES COMMITTEE
Convenor: Martyn Coe
1

Your committee last met on 4th June and will next meet on 24th October.

2

Work is ongoing to support Ministers and Lay Preachers.

Supporting Lay Preachers
3
As reported last time Grants are now available to Synod Recognised and
Assembly Accredited Lay Preachers. The take up has been reasonable, but I am
sure there are still preachers who could usefully take advantage of this money
which is there for claiming. The grant criteria are reasonably wide but should a
preacher wish to seek funding for something which might, at ﬁrst glance, be
outwith the scope of the grant criteria I am happy to look at that on a case by case
basis. This year we have supported purchase of books, attendance at the Oxford
Festival of preaching and the Northern College Lay preachers and Worship
Leaders Conference. (the 2020 conference is 9-10 July)
4
There will be a day for preachers and leaders of worship in Preston on the
7th March 2020. The day will include Alison Adam (former member of the Wild
Goose Resource Group) helping us with Known Unknowns- new words to familiar
hymn tunes and Kate Gray (our Synod Green Apostle) helping us consider ways
we can weave green issues of Climate Crisis into our regular worship.
5
I look forward to the further rolling out of Stepwise and the new pathways
to preaching it will open up. There is intention from the national church that ways
of journeying from local to synod to national level recognition will be clear and
(comparatively) straightforward.
6
To encourage lay preaching and worship leading across the synod, we are
seeking two volunteer lay preaching advocates.
Supporting Ministers
7
All Ministers in a post receive a grant towards training needs. This is in
conjunction with the national church, and the criteria are ﬁxed around training
and learning. We are aware that the synod has not been oﬀering enough to
support ministers in a time of great change and often stressful situations.
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8
From January 2020 we are introducing Grants for Spiritual Wellbeing. This
grant will be up to £250 per minister in post (NSM and Stipendiary Ministers of
Word and Sacrament and CRCW Ministers are included) there will be light-touch
criteria which will need to be met for payment to be authorised. The sorts of
things I want to encourage are Spiritual Direction, Guided Retreat, and similar
activities. Since the ending of Ministerial Accompanied Self Appraisal, we have
not oﬀered enough reﬂective support to ministers, and this is one way we will
help the ministers who work hard on behalf of the church to have the good
spiritual health which will enable them to live out their calling and to support
those they are serving.
9
Ministers are oﬀered the opportunity to attend a synod ministers summer
school in addition to the use of their training Grant. Not all ministers attend every
year. The new way of pooling expenses which comes about with the formation of
Missional Partnerships means that the local church element of funding for
summer school will be pooled and is automatically available to ministers who
wish to attend. Partnership Steering Groups and Elders meetings might
encourage ministers to avail themselves of this annual opportunity for learning
and development in the company of colleagues.
Supporting new ministers
10 The committee continues to receive reports from those in training for
ministry and those in the initial years of here service in the church.
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CANDIDATE REPORT
Candidates Secretary: Lesley Husselbee
1

Three people from NW Synod are candidating for Ministry.

2

NW Synod Students in Training for Ministry
a.
Northern College Manchester
i. Walt Johnson NSM (Wilbraham St Ninian’s URC, Chorlton) year 1
ii. Kate Hunt SM (St Anne’s URC) year 2
iii. Jonathan Hill SM (Chorlton Central Church) year 3.
iv. Katherine (Katy) Ollerenshaw CRCW (Edgeley Community Church,
Stockport) year 3
v. Lee Battle SM (Wilbraham St Ninian’s URC, Chorlton) year 4
vi. Sarah Fitton SM (Bamford Chapel) year 4
b.

3

Westminster College, Cambridge*

NW Students who have been called or ordained
(i)
(ii)
(iii)

Alex Clare-Young SM (Yorkshire)
Cath Atkinson SM (Mersey)
Alma Fritchley NSM (Mersey) (Not yet ordained)
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CUMBRIA AREA PASTORAL COMMITTEE
Convenor: Sarah Moore
People
1
The Revd Pam Noonan retired from her NSM role in the South Lakes Group
focussed at Kendal URC in July.
The Revd Alistair Smeaton reduced his ministry to 66% in the Cumbria Missional
Partnership on the 1st September.
The Revd Richard Teal concluded his ministry as Chair of the Cumbria Methodist
District at the end of August.
The Revd Dr James Tebbutt commenced his ministry as Chair of the Cumbria
Methodist District on 1st September
2
The Revd Nick Mark will retire from his ministry focussed in the north of the
county and as Area Ecumenical Oﬃcer and Area Finance Oﬃcer at the end of
February 2020
The Revd Sarah Moore will conclude her special category ministry post as Area
President on the 31st December to move to a new role in the Synod of Scotland.
Churches
3
Brampton URC is moving towards closure. This is due to the age and size of
the congregation and lack of people able to take on key roles in the congregation.
A provisional date has been planned for a service of closure on Sunday 10th
November at 3pm.
4
Harrington URC has been relieved of its M&M obligations for the remainder
of 2019; the Church Meeting is actively discerning whether this fellowship is
sustainable or will need to close.

28

Missional Partnership
5
The Cumbria Missional Partnership was commissioned from 1st September.
Due to the particular ecumenical and geographical circumstances in Cumbria this
is working diﬀerently to other Areas. The Cumbria Area and Missional Partnership
are coterminous, and the membership of the Area Pastoral Committee and
Missional Partnership Steering Group is identical. Furthermore churches will
focus on and prioritise their ecumenical Mission Community rather than the MP,
and ministers will support churches in this task.
6
Each of the previous pastoral groupings (South Lakes, West Cumbria, North
Cumbria & Penrith and SWCUA) invited to nominate an elder to represent them
on APC/MPSG (Area Pastoral Committee/Missional Partnership Steering Group)
7
The Area President and Area Finance Oﬃcer met with the Synod Treasurer
recently to discuss the implementation of the Expenses Scheme. Cumbria will be
a pilot Missional Partnership to test the scheme. APC/MPSG has been asked to
approve the contribution scheme at its meeting in October. South West Cumbria
United Area will remain outside the scheme for the time being as currently no
URC ministers are based in it.
8
Two opportunities for ministry have been declared, one based in South
West Cumbria United Area and one in the Carlisle/Penrith areas. It is hoped that a
student leaving college may be called to one or both of these posts.
9
A third opportunity for ministry will be declared in the coming months in
West Cumbria in response to the retirement of the Revd Dave Harkison in July
2021 and the reduction in the scoping of the post held by the Revd Alistair
Smeaton. Conversations are taking place with the Archdeacon of West
Cumberland about how this might ﬁt into the development of the God for All
strategy in West Cumbria.
10 A ﬁxed term ﬁve year post is being created now that three way funding
(URC, Methodist, Anglican) has been secured for a Pioneer Minister post based in
Dent. In the case of the URC this funding has come from a SRC/Trust grant using
money from the Synod Manse Scheme that would have been paid to Sedbergh
URC had the church not closed. This will in the ﬁrst instance be open to ordained
ministers of any of the three sponsoring denominations. This is an exciting
development for this area following the closure of Sedbergh URC at the end of
last year.
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God for All
11 A Vision Refresh process is underway because the current vision “By 2020
every person in Cumbria of all ages and backgrounds will have an opportunity to
discover more of God and God's purpose for their lives, so that they will discover
more of Jesus and the Good News and become followers of Jesus within a
Christian community” will expire in 2020.
12 This has consisted so far of 100 days of prayer that runs from Pentecost
Sunday until 17th September, followed by 100 days of listening from 18th
September until Christmas Day. (We know that the two blocks of 100 don’t add
up!) A simple process has been designed to enable the Strategy Steering Group
and others involved in the leadership of God for All to consult with churches,
Mission Communities, and their leaders to collect feedback about what they
believe to be the county’s next steps. Five areas of existing work have been
identiﬁed where feedback is sought with a sixth ‘what do you think’ category to
collect responses for responses above and beyond these. The ﬁve areas are: reimagining ministry, working ecumenically, emphasising mission, establishing
fresh expressions, and forming mission communities. Those involved in county
leadership do not believe that the county is being called to something radically
diﬀerent to the work started in recent years but are exploring, under God, how
the current vision might be refreshed, shaped, and developed further.
13 Beyond this the number of Mission Communities launching and/or moving
to commissioning stage is gaining pace. The Penrith Mission Community is
launching at the end of September, and the Heart of the City (Carlisle, includes St
George’s URC) is launching on Advent Sunday. Others where there is no United
Reformed Church congregation are also launching or commissioning. The Barrow
Mission Community (including Trinity Church Centre and Ramsden St URC) was
commissioned in the summer and is led by joint MCLs, one of whom is an
Anglican Pioneer Minister and the other a Baptist Minister. Exciting things are
happening in Cumbria!
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Area President post
14 The departure of the Area President at the end of the year has come as
something as a surprise, including to the Area President! Discussions about exit
strategy have been in hand for some time but this was a diﬃcult matter to
consider when the actual end date was not known or seemed to be some time
away. Discussions are well underway to consider how the United Reformed
Church will engage in the strategic leadership of God for All and how the Area/
Synod will be represented at county level leadership alongside the Bishop of
Carlisle and the Chair of the Cumbria Methodist District.
15 Some work will inevitably need to end. This will include the URC’s current
involvement with the Trustee body of Churches Together in Cumbria and the
development strand of the current post holder’s remit. Further to this the current
post holder has had a wider ecumenical ministry engaging in the URC’s own
ecumenical reference group and engagement with CTE and CTBI; much of this
work is personally connected to the current post holder. Discussion is in hand
about how the Cumbria Area will continue to fulﬁl its obligations to the structures
of the North Western Synod since all of the Area wider representative roles are
currently held by two people (Revd Sarah Moore: Synod Executive and Synod
Pastoral Committee; Revd Nick Mark: Synod Resources Committee and Synod
Trust).
16 There will be a farewell event on Sunday 15th December at 3pm at Penrith
United Reformed Church for the Area President.
And ﬁnally
17 The God for All Vision Refresh process has published the following prayer for
use by anyone who would like to pray for the ecumenical mission and ministry
taking place in Cumbria.
Creator God,
we give you thanks for all your blessings,
that you are truly for all, and that all is for you.
Lord Jesus, we give you thanks
that you call each of us to be your disciples
and to live as witnesses of your
good news.
Holy Spirit, we pray that you will be
with us in these days of prayer,
to guide and lead us in all your ways. Amen.
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LANCASHIRE AREA PASTORAL COMMITTEE
Convenor: Michael Pickles
Area Pastoral Committee
1
The Area Pastoral Committee currently comprises:
Dr Michael Pickles (Convenor), Miss Margery Pitcher (Secretary), Mr Gordon Bell
(Finance Oﬃcer), Revd Liz Jewitt (Ecumenical Oﬃcer), Mr Ken Snaith (Pastoral
Review Co-ordinator), Mr Danny Wilson (Lay Preaching Commissioner), Mrs Lynn
Lonsdale (Co-opted Member), Revd Michele Jarmany (Co-opted Member), Synod
Oﬃcers ex oﬃcio.
2
Each committee member is linked with a group of churches and
contacts the Church Secretary prior to an APC meeting, through which the
churches may raise issues or share good news stories to be brought to the
meeting.
Ministerial and Pastoral
3
We give thanks for the life of ministry of Revd Alan Coles whose
ministries were at Hollingreave (Burnley), Lancaster, and Forton &
Garstang, and of Revd Marshall Edwards, whose ministries included
Brownhill, Blackburn 1967-73.
4
A gathering of Retired Ministers was held in May, with lunch, at which
Revd Daleen ten Cate was the speaker.
5
During the past six months there have been Pastoral Visits to Darwen
Central and Darwen Bolton Road.
6
We welcome Andy Littlejohns who was commissioned as CRCW in
July and inducted to serve at Chorley.
7
Celebrations were held at Chorley in July to mark Revd Michael
Storr’s 60 years as organist.
8
Cath Atkinson, of Burnley & Nelson, was ordained as Minister of
Word and Sacraments in St Helens at the end of August and inducted to
the new pastorate of Ormskirk Street, Haresﬁnch and Rainford.
9
We welcome Revd Karen Le Mouton who has succeeded Revd Jane
Wild as minister at Christ Church Longridge (LEP).
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Missional Discipleship
10 In April DARE (Darwen Asylum and Refugee Enterprise) and
members of the YMCA visited Fairhaven and took part in the dedication of
the Peace Pole, with representatives of Amnesty International.
11 Also in April, an Eco Day was held at Brockholes Nature Reserve led
by the North West ARocha Co-ordinator.
12 A Basic Worship Workshop was held at the end of June led by staﬀ
from Northern College.
13 Five refugee families have moved into the Fylde and a welcoming
service was held in July.
14 A workshop for those seeking to conduct funerals was held at the end
of September.
15 Many churches are developing outreach and arranging events
around dementia awareness, ecological issues, mental health, youth
groups, pastoral care, diﬀerent styles of worship, and Fresh Expressions
initiatives.
Missional Partnerships
16 The convenors for the four Steering Groups are now: North and East:
Revd Lis Mullen; South: Revd Dr Marion Tugwood; West: Revd Brian Jolly.
17 The West Partnership held its Commissioning Service in May. Revd
Jim Williams is now based in a new Manse in Poulton.
Church Life
18 The Lay Preachers and Worship Leaders Fellowship across the West
and South Partnerships continues to meet regularly, and a group for Lay
Preachers and Worship Leaders has now been established in the East
Partnership.
19 Halton has now completed its registration for same-sex marriages
and a wedding is already booked in May 2020. A youth group for girls –
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My Space – is now meeting.
20 The Sharing Agreement for the Lighthouse Community Church is
proceeding and should be completed by the end of the year.
21 Trinity Lancaster welcomed a further group of four visitors from St
John’s Church, Vellore, South India during May.
22 The series of Open Church events at Forton continues to be popular
and successful.
23 Sefton Road has been celebrating 90 years this year with a number
of visits from previous ministers. A celebration service and meal was held
on 7 July.
24 After much prayerful thought and discussion, the Elders and
members at Darwen Bolton Road have made the diﬃcult but realistic
decision to close. The ﬁnal service is to be held on 20 October.
25 Barrow School has a new logo, incorporating its URC identity, and which is
included in the new uniform. Building work to expand the premises and facilities
began during the summer. Two children attended a conference on worship
organised by the Blackburn Diocese at Ewood Park, and now plan to lead worship
at the school. A number of local ministers and lay people are contributing to
assemblies. A third Foundation Governor has been appointed. The Governors are
working on a Mission Statement which reﬂects the key Christian values chosen by
the pupils and now displayed in each classroom: Love, Grace, Hope, Service,
Wisdom, Dignity, Community.
26 Members of Area churches have participated in ecumenical events
including Celebrating Faith in the Fylde in Stanley Park, Blackpool in July and an
Ecumenical Youth Gathering at Crossgate church on 12 October.
Ecumenical projects are able to beneﬁt from the ﬁnancial support of Churches
Together in Lancashire.
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Property matters
27 Chorley continues discussion with APC and SRC on the proposals for
developing their present site as The Hollinshead Centre. The focus is currently on
securing the necessary ﬁnancial support.
28 St Annes-on-the-Sea is seeking to extend their premises to enlarge
accommodation for the Foodbank.
29 We are always mindful of all those who give freely of their time and talents
to lead and support the ministry and outreach of the fellowships across the Area.
We pray also that we are guided well and supported fully as we meet the
challenges and rewards of making discipleship and partnership a reality in the
life of our churches and our communities.
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CENTRAL AREA PASTORAL COMMITTEE REPORT
Convener: Richard Bradley
Committee Membership:
1
Revds Richard Bradley (Acting-Convener & Ecumenical Oﬃcer), Mike
Aspinall (Property Oﬃcer), Ruth Wollaston, Marion Tugwood, (Convener of Synod
Pastoral Committee), Darren Holland (Mission Mentor), Brian Jolly (Synod Clerk),
Mr Neil Carter (Finance Oﬃcer), Mrs Alison Dalton (CRCW), Mr Jed Garside, Mrs
Wendy Smith (Secretary & Lay Preaching Commissioner)
Missional Partnerships:
2
Bolton and Salford: The Partnership Steering Group has met on 6
occasions since its formation in November 2018. In these meetings the groups
has explored the opportunities, challenges and logistics of operating as a
partnership of several churches spread over a large geographical area. With the
recent addition of Farnworth URC, the partnership is made up of 16 churches. At
present the future of MediaCityUK Church (Oasis & URC Partnership) is arguably
less certain than at the start. The Missional Partnership has 2 Stipendiary Ministers
in post with an opportunity for ministry being available albeit on hold at present.
The Commissioning of the Missional Partnership will happen in January 2020.
3
Bury, Rochdale and North Manchester: The Steering Group for this
Missional Partnership has met three times. The Commissioning Service for this
Partnership will take place on Sunday 15th September at 3pm at Bury URC. A
Missional Partnership Alpha Course will commence on Monday 16th September
led by Darren Holland and Richard Bradley. This will be held at Radcliﬀe and Stand
URC. On the 29th September and the 24th November there will be a new songs
Café Style Service at Bamford Chapel and Norden URC led by Darren Holland and
Richard Bradley. Two opportunities for ministry will soon be on the list of
opportunities (also known nationally as “the vacancy list”) Work on the proﬁles is
underway.
4
Oldham and Tameside: The Steering Group has met three times thus far –
convened, at present, by Revd Dr Marion Tugwood. At the ﬁrst meeting ‘good
news’ stories were shared from each of the churches represented. Two meetings
have been set for presentations to be given by each of the churches in the
Missional Partnership. Saturday 14th September at 10am – 12pm at Hope URC,
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Denton and at Shaw and Heyside URC on Saturday 2nd November 10am – 12pm.
The idea is for churches to share current news and future hopes not the history of
any given church.
Further event planning:
5
Sacrament training has taken place in the Central Area.
A day of training for conducting funerals will take place at Alkrington and
Providence URC on Saturday 16th November from 10am – 4pm led by Revd Dr Tim
Mountain from Northern College. To book places please contact Revd Dr Marion
Tugwood on 07876 213052 or maztugwood@gmail.com
People and Local Church Situations:
6
Revd Nigel Adkinson – thanks were expressed at Nigel’s last Area Pastoral
Committee meeting recently before he moved South to be nearer family and take
a short break from ministry. Nigel worked hard for the Area and Synod and his
dedication to people and churches should be marked.
7
Darren Holland as the Mission and Discipleship Mentor: Highlights
since the last synod have been the ‘Let’s talk about Jesus’ evangelism training, the
Faith Pictures course as well as exploring the development of toddler groups as
mission opportunities. Other focus has been around the development of local
churches as community hubs.
Darren has convened the Bury, Rochdale and North Manchester Partnership
which will be commissioned on 15th September.
The autumn/winter ‘term’ will see the launch of Alpha, New Songs Café-Style
worship, Stepwise and Elders Training as well as further support for those
exploring worship leading and preaching.
8
Shaw and Heyside URC: Talks have taken place in recent months with the
congregations of Shaw and Heyside URC and St Paul’s Methodist Church with a
view to an LEP being formed. Those talks ceased recently and the majority of St
Paul’s Methodist Church have decided to join Shaw and Heyside URC and many
will transfer their membership to the URC.
9
Radcliﬀe and Stand URC: On Sunday 4th August a service to mark the new
Church of Radcliﬀe and Stand URC took place in the Radcliﬀe URC church
building. Marion Tugwood and Brian Jolly were there representing the wider
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Synod and both took part in the service. I preached and Nigel Adkinson presided
at Communion. We pray for Radcliﬀe and Stand URC on the new Church as they
continue to serve the communities of Radcliﬀe and Stand and Chapelﬁeld.
10 The Stand URC building has been on the market for some time but is now in
the process of being sold.
11 Trinity URC/ CE LEP Cheetham Hill: Discussions continue between the
North Western Synod and the Archdeacon of Manchester about the church
building at Trinity.
12 Thank you: Thanks to everyone who sits on the APC, for their dedication,
commitment and hard work to assisting people, pastorates and partnerships to
enable the work of the kingdom to continue.
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SOUTH AREA PASTORAL COMMITTEE REPORT
Convenor: Kirsty Thorpe
1
The Pastoral Committee meets bi-monthly and oversees parts of the synod’s
work that beneﬁt from a knowledge of and relationship with local churches such
as:
• examining and sending on to the Synod Trust applications for grants and
loans
• keeping records of those lay people authorised to preside at the
sacraments in churches and liaising with those leading training for them
• giving pastoral support to elderships and ministers
• maintaining local dialogue with key ecumenical partners especially for
churches within Local Ecumenical Partnerships
• being a link between synod ﬁnance staﬀ and local churches about the
payment of M&M funds, especially if a church falls behind with payments
or appeals
• identifying local assessors for the initial interviewing of potential new
ministers and CRCW’s as the ﬁrst stage of testing a call
• working in partnership with Special Category Ministers to link their
insights and ministry within the area where they serve
• being represented on the Synod Resources/Trust meeting and sharing
local knowledge especially where decisions about grants and loans are
made
• being the link for other issues which crop up at synod level and need
input from those on the ground.
• receiving reports on the work of the synod Missional Discipleship
Committee
2
SAPC has met twice since the Synod meeting in March and will meet again
on November 11. Meetings are usually held at Gatley URC on Mondays at 9.30am.
Dates for 2020 have not yet been set.

3
We are very grateful that Allan Haigh has agreed to take on the role of
Finance Oﬃcer from Dr Brian Woodhall, and look forward to working with him,
subject to Synod’s approval of his appointment to the Committee.
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4
Mission Mentor, Dave Fraser, has developed a full programme of fellowship
and training events for South Area, in consultation with the churches about their
needs and interests. The churches appreciate these chances to meet together and
share good news stories, while learning about one another’s ministry and context.
The need for Elders to receive support and training will be an important focus for
the next phase of Dave’s work.
5
All three Missional Partnerships in South Area will have been commissioned
by the time Synod meets. Each commissioning service, like each Missional
Partnership, has had a distinctive character and been an opportunity for
celebration and looking forward.
6
So far there have been no appointments to new ministerial vacancies in
South Area. The national list will soon show three opportunities for stipendiary
ministers in the Greater Manchester South and Cheshire Missional Partnerships
and two in the Manchester South Missional Partnership.
7
Dave Fraser currently convenes the Steering Groups for the three Missional
Partnerships in South Area and these continue to meet regularly.
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8

Other news:
• Chorlton Central is completing signiﬁcant refurbishment on its buildings
to enhance its ministry in the local community. It has received ﬁnancial
support and advice from synod.
• Hatherlow has identiﬁed some building problems with its church hall
and is considering how to proceed.
• Marple Bridge is in conversation with the local authority and other
potential partners about renewing its ministry and reassessing its
buildings
• Conversations continue with ecumenical partners on how to honour the
URC’s practical and spiritual investment in Church of the Epiphany,
Droylsden in the future.
• Heaton Moor United Church is considering new appointments of lay staﬀ
to cover community and pastoral work.
• The synod’s recent training sessions for church treasurers have been
much appreciated.
• Professor Christopher Whitehead, (Bramhall URC) has completed his
training to become a nationally accredited Lay Preacher.
• Alison Haigh, (Heald Green URC), has completed her training to be a
synod accredited Lay Preacher.
• Walt Johnson (Wilbraham St Ninian’s) has begun ministerial training at
Northern College.
• Carol Sutcliﬀe has decided to withdraw from ministerial training.
• Union, Stockport, has made the decision to close and its ﬁnal service will
be on Sunday October 20th. SAPC received this decision with support
and understanding and has been supporting synod oﬃcers in giving
advice and guidance so the process of closure goes smoothly.
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