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INTRODUCTION 

The North Western Synod is seeking a new Moderator at a time which is 
both exciting and challenging as we work together in new ways to 
further God’s mission throughout the Synod.  

There is a diversity of contexts into which the churches are speaking, 
from rural congregations across Cumbria and Lancashire to the cities of 
Manchester and Salford with their extremes of wealth and poverty, from 
post-industrial towns to well-off suburbs. In many places in the north 
west, United Reformed churches are seeking to work with their 
partnership churches, their local communities and other denominations 
to share gospel values and demonstrate the love of Christ.   

In a process grounded in prayer and discernment the Synod is 
developing every member ministry alongside ordained ministry: a 
source and resource of encouragement, support and action; a means by 
which the radical nature of the gospel is made real in our communities.  

The Synod is served by 3 recently appointed Mission Mentors who are 
already working closely with the churches and ministers to help discern 
and develop vision and mission. 

Our next Moderator will be a person who can passionately grasp our 
vision and strategy for Missional Discipleship (described later in this 
profile) and help us to bring it to fruition with God’s blessing. 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THE SYNOD MAP 
 

The Synod stretches some 150 miles from the 
Scottish borders into parts of Derbyshire and 
Cheshire. It includes some of England's most 
spectacular scenery as well as some of the 
country's most deprived areas. There are local 
contrasts, too. Second homes in West 
Cumbria sit close to declining industrial and 
mining communities. The growth of Media 
City and the regeneration of Salford Quays 
have brought a buzz to the locality yet the 
area lays cheek by jowl with one of the most 

disadvantaged parts of Salford. The old mill 
towns in East Lancashire have struggled 
to bring in other industries with the 
decline of cotton spinning and, at the 

same time, build new communities 
with the large Muslim population 
who have come into the area. 

Manchester has a broad ethnic mix. 
  
Most of the area is well-served by transport and there is a frequent rail 
service to London. East/west journeys are facilitated by the M62 and the 
M60 encircles Manchester. Car journeys north and south are served by 
the M6 and the advent of the tram has meant that journeys in and 
around Manchester are much easier. However, 15 of the 120 churches lie 
in Cumbria and travelling between them is time-consuming.   
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REFLECTION ON SYNOD STRATEGIES 

Following wide consultation across the 
Synod, in 2017 the Synod Meeting 
adopted over whelmingly the 3 
strategy papers which can be found in 
the Appendix A to this profile: 
Missional Discipleship: a Synod strategy.  
 
As you will see, these papers help us to 
use Missional Discipleship as the lens 
through which all Synod activity is 
focussed, and particular strategies for 
churches of the Synod to work 
together in Missional Partnerships and 
for the deployment of ministers. 

A thumb print of each of these three 
strategies, together with details of our 
financial strategy, follows:  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Missional discipleship 

Our Missional Discipleship strategy 
challenges us to reconnect our lives 
with Jesus. We believe Jesus shaped 
churches can be more faithful to their 
calling and more credible and effective in 
their mission. 

The Synod Meeting has provided resources to 
fund Mission & Discipleship Mentors to work 
with local churches. The mentors work 
alongside ministers, elders and other local 
leaders, increasingly within Missional 
Partnerships, helping to develop the effective 
ministry of all the people.  

“Jesus-shaped churches, full of Jesus-shaped 
people, making a Jesus-shaped difference!”  

(Vision for the churches) 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Missional Partnerships 

 
Missional Partnerships are a new way 
for local churches, using all their gifts 
and ministries, to work together in 
God’s mission; they are the main focus 
for the roll out of the Synod’s Missional 
Discipleship strategy. Every local church 
in the Synod belongs to a Missional 
Partnership [see Appendix B].  
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Deployment 

 
Our Deployment strategy provides a 
new approach to the deployment of 
Ministers of Word and Sacraments; it 
responds to the challenges of 
deploying a reducing number of 
stipendiary ministers, so that their 
ministry is most effective and shared 
helpfully, their workload is realistic 
and they are not expected to spread 
themselves ever more thinly over 
larger geographical areas.  
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Financial 
 

These principles have underpinned our financial strategy for 
some years, and have led us to develop and implement our 
Missional Discipleship strategy.  

Currently this approach is most clearly seen in the decision of the 
Synod Meeting to utilise some reserves to employ Mission & 
Discipleship Mentors. 

In 2018 the Synod Meeting agreed a 
proposal to adopt a comprehensive 
Synod Manse Scheme, which will 

be implemented in 2019. All manses 
will be owned by the Synod, and this 
will enable the more effective use of 
these resources to support ministerial 
deployment; it will also release over 
£4.5m of funding previously tied up in 
surplus property or designated manse 
funds to local churches to support their 
local ministry. 
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THE NEXT SYNOD MODERATOR 

In the closing months of 2018 the Synod 
Executive Committee consulted the elders’ 
meetings in the Synod, ministers, and all 
members of Synod committees about the 
kind of person we should be looking for in 
the next Synod Moderator. This process led 
the committee to prepare the advertisement 
for the role, highlighting the desired 
attributes and indicating in broad terms the 

needs of the Synod at this time. These details are also represented in the 
role description and person specification, which have been suitably 
amended from the generic papers provided by the General Assembly, 
with the agreement of the Nominating Group.  

The Synod seeks: 

• a genuinely collaborative leader to take forward the Synod’s 
Missional Discipleship strategy and help to embed new patterns of 
ministry and leadership - lay and ordained - in every area of Synod life 

• leadership in these transformational changes that demonstrates 
pastorally grounded sensitivity to the needs of ministers and diverse 
churches and communities across the Synod 

• an ability to evaluate and reflect spiritually about the life of the 
Synod.  

• a discerning listener and gifted communicator, who models good 
team working 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• a passion for social justice and advocacy for communities facing 
challenges 

• a strong commitment to building relationships ecumenically and 
with other faith groups 

In our context collaborative leadership means that the Moderator will 
value being part of a team, want to share leadership with colleagues, 
and be glad to be involved with others in the management of 
opportunities and issues that arise within the life of the Synod; the 
Moderator will welcome being freed from as many administrative and 
management activities as possible in order to be able to focus on the 
key aspects of the role.  

The Synod is excited at the prospect of receiving encouragement, 
guidance and support from a moderator who is able to listen, reflect, 
discern and communicate effectively, working alongside churches and 
colleagues.		
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OVERVIEWS OF SYNOD AREAS 

Cumbria 
	 	
It has been agreed that the Cumbria Area will form a single Missional 
Partnership within the North Western Synod Missional Discipleship and 
Missional Partnership strategies.  This enables our churches and people 
to concentrate their energies on God for All and in mission in their 
localities.   

The most significant development for the churches in Cumbria, 
including the fifteen congregations of the United Reformed Church, is 
the signing of the ecumenical covenants in 2011 with our friends in the 
Church of England Diocese of Carlisle and Cumbria Methodist District, 
and in 2016 which further included the Salvation Army.  This included 
commitments to as close as possible working in mission, sharing and 
training of lay and ordained ministers, and in strategic use of church 
buildings.  Strategic documents were then developed and agreed by the 
three original partners in the areas of outreach, ministry and in the 
strategic use of church buildings.   

This then developed into the God for All strategy for Cumbria.  This is 
the primary strategic document for congregations belonging to the four 
partner denominations. God for All is a strategy for the evangelisation 
of Cumbria recognising that churches in the county have a strong track 
record in other expressions of mission as a result of sustained work by 
Churches Together in Cumbria.  God for All has the following 
commitment at its heart,  

�11



North Western Synod Profile 2019

“By 2020 every person in Cumbria of all ages and 
backgrounds will have an opportunity to discover 

more of God and God’s purpose for their lives, so that 
they will discover more of Jesus and the Good News 

and become followers of Jesus within a Christian 
community.”   

God for All encourages congregations and Christian people to think 
and live intentionally about mission.  At its heart is the strategy to 
resource churches for mission by drawing every congregation belonging 
to one of the four covenant partners into an ecumenical mission 
community with other church communities in their locality.  It is 
intended that every mission community will include at least one pioneer 
post or Fresh Expressions project, and that congregations whether 
traditional or pioneering, and mission communities themselves, will 
include a mix of lay and ordained leadership.  Mission communities are 
normally led by an ordained stipendiary minister (Mission Community 
Leader) who can be from any denomination present. Congregations 
from companion denominations in a locality are invited to participate in 
mission communities however they are able. 

God for All has been resourced by grants and other funding from 
Church of England sources.  The county has received in the region of 
£1m in external funding for God for All from the Church Commissioners 
and is exploring further funding sources.  This money has funded the 
Reach team which comprises Evangelism, Fresh Expressions and Youth, 
Children & Family work enablers along with a Big Reach Innovator.  It has 
also funded Cumbria Christian Learning, a training and development 
organisation tasked with training people from Cumbria and beyond for 
a wide range of traditional and pioneering ministries.  The Moving 
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Mountains mission in March 2018 was a major county wide event where 
teams led by church leaders from around the UK worked with local 
mission communities in mission events over a long weekend.  Of the 34 
teams who came to the county, four were led by URC Synod Moderators 
and one by the Elder Moderator of General Assembly.  Moving Mountains 
is one of a series of missions led by the Archbishop of York in dioceses 
within the northern province of the Church of England.   

God for All is an exciting shared piece of work aiming to prepare the 
churches of Cumbria for present and future realities.  It has its challenges 
but is regarded nation wide and beyond as an exciting piece of mission 
focussed work where church unity is a stage on the journey rather than 
a final destination.  As part of God for All the county of Cumbria 
became a ‘Covenant Partnership in an Extended Area’ in 2016 enabling 
ordained ministers from the Church of England, Methodist and United 
Reformed churches to exercise a full liturgical and sacramental ministry 
in each other’s churches.  The exception to this is that it continues to be 
legally impossible for Methodist and URC ministers to conduct marriage 
services in Anglican churches.   

The Cumbria Area has been the recipient of a special category ministry 
post since 2006.  This post covers some of the responsibilities typically 
undertaken by the Synod Moderator and focusses on leading URC 
engagement in God for All and encouraging congregations to develop 
themselves for the future.  This post will conclude in 2021; the Area and 
the Synod are currently considering what aspects of this work should be 
provided beyond that date, and how. 
   

The Cumbria Area currently compromises fifteen congregations of 
which four are local ecumenical partnerships with the Methodist 
Church.  One further congregation is moving towards LEP status, again 
with the Methodist Church. These congregations are currently organised 
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into four pastoral groupings. One of these, in the Barrow and Furness 
area, forms the South West Cumbria United Area with the Methodist 
Church. Currently the Area is scoped for four full time stipendiary posts 
and there is one special category ministry post.  Two churches are 
currently moving towards employing a lay ‘community pastor’ financed 
locally.  URC congregations in Cumbria, even within their current 
groupings are geographically widely spread compared with other parts 
of the Synod.  

None of the URC congregations in Cumbria are numerically large; many 
have small elderly memberships. The two biggest challenges facing the 
Cumbria Area in organisational terms is the recruitment of people to 
serve the church in their local congregation and Mission Community 
and in Area/Synod roles along with the challenge brought by the 
geography of the county and distances between churches. 

 

Churches Together in Cumbria  

CTiC comprises ten member denominations including 
the United Reformed Church.  It holds and oversees 
the social responsibility portfolio for its members.  
Projects include work around environmental issues, 
ecumenical spirituality, a partnership with Place for 
Hope Scotland around Transforming Change and 
Conflict, work around domestic abuse awareness in 
churches that included the publication of a research 
report into the incidence of domestic abuse in church 
communities, and a high profile dementia project.  
CTiC employs a Social Responsibility Officer 20 hours per week and a 
Dementia Project Officer on a similar basis as well as a part time 
administrator.  The Area President is currently President of Churches 
Together in Cumbria.   
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Churches Together in England conducted a major review into the 
ecumenical relationships in Cumbria in 2017/2018.  The full report is 
available online:  

https://www.cte.org.uk/Publisher/File.aspx?ID=210127 
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Lancashire 

The Lancashire Area of the North Western Synod occupies an area 
covering most of the ceremonial county of Lancashire. It is almost 
coterminous with both the Blackburn Diocese and the Methodist 
Lancashire District areas and somewhat less extensive than the North 
Western Baptist Association. Church leaders are at the early stages of 
exploring becoming an ecumenical county.  The Area stretches north to 
south from Morecambe Bay and the Lune Valley to Chorley (approx. 45 
miles) and west to east from the Fylde Coast to the Yorkshire border 

(approx. 50 miles). Three motorways (M6, M55, 
M65) assist travel between many of the 
churches.  The area is home to the University 
of Lancaster, the University of Cumbria and the 
University of Central Lancashire.  

Lancashire is a very diverse county which 
brings many opportunities for our witness to 
social justice. The communities we serve 

include some of the most deprived in the country, in our seaside resorts 
and the former mill towns of East Lancashire. East Lancashire is a priority 
area for the Near Neighbours programme reflecting the multi-faith 
nature of those communities. Lancashire is also home to major high 
technology industries. The largest private sector employer is BAE 
Military Air Solutions, and other large employers are in the nuclear 
industry. The county is also the site of the first commercial fracking well 
in the UK. As well as urban centres, Lancashire has a significant rural 
population, including both a number of very wealthy landowners and 
families experiencing challenges of isolation and poverty.  

The Area comprises 37 churches that have a combined membership of 
some 1,800 and some 290 serving Elders. There are currently five full-
time stipendiary Ministers of Word and Sacraments (and a number of 
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new opportunities for stipendiary ministry yet to be filled) and one Elder 
in Charge (Pastor). There are 24 Assembly Accredited and nine Locally 
Recognised Lay Preachers together with several retired Ministers, who 
make a significant contribution to maintaining worship leadership in our 
churches. Many churches and groups of churches have their own active 
worship group, and many offer times of worship or quiet reflection 
midweek. 

There are five Local Ecumenical Partnerships across the Area, all shared 
with the Methodist Church.   

A CRCW is in post with a group of three churches in Blackburn 
coordinating the TMAD (Together Making a Difference) project, and the 
Chorley congregation is currently looking to appoint a CRCW. 

Many of the churches in the Area are engaging with Fresh Expressions 
and looking for new ways of expressing the Christian faith whilst others 
continue to follow traditional ways of worshipping. The Mission & 
Discipleship Mentor is encouraging and supporting churches as they 
look to develop new ways of expressing a living church to their 
community. One church hosts a scheme helping refugees and asylum 
seekers, another hosts the local food bank and several hold dementia 
friendly activities.  One minister is a foundation governor at a URC 
voluntary controlled primary school.  Ecumenical relations are good in 
certain parts of the Area and the URC contributes actively to Churches 
Together in Lancashire which sponsored an ‘I am the Resurrection and the 
Life’ display in the Blackpool Illuminations. 
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Central 

The Central Area of the Synod was created by joining two former District 
Councils and comprises the northern half of Greater Manchester, 
stretching from Salford to Littleborough (Oldham) a distance of around 
20 miles 

The churches - of which there are 37 and two mission projects - are 
located in settings, incorporating urban, suburban, rural and some inner 
city churches. 

The churches are placed in three Missional Partnerships:  

• Bolton and Salford Partnership comprises 15 churches, currently 
served by three stipendiary ministers, one CRCW, a non-stipendiary 
minister and a special category minister. There are two LEPs with the 
Methodist church, both of which are currently served by Methodist 
ministry.  We have a Synod Mission Project here - MediaCityUK Church 
- in which we partner with Oasis Church, based in the Oasis Academy. 

• Oldham and Tameside Partnership 
comprises 11 churches, currently 
served by two stipendiary ministers 
(one scoped at 100% and one at 25%) 
two non-stipendiary ministers and a 
special category minister post (50%). 
There are three LEPs in the partnership.  

• Bury, Rochdale and North Manchester Partnership comprises 13 
churches, currently served by three stipendiary ministers (two 
scoped at 100% and one at 25%). One church is an LEP currently 
served by Methodist ministry. 
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Recognising the diversity of the Area, we have developed a number of 
specific ministries to encourage and meet the needs of local contexts. 

We have had a CRCW ministry in Tonge Moor (Bolton) for almost 12 
years. This ministry, “The Building Bridges Project”, has focused on 
connecting and nurturing relationships between the church, housed 
within a Children’s Centre, and local community groups in an area of 
significant social and economic deprivation. It has sought to prioritise 
the social needs of the area and work to honour and value community 
as a whole.  This ministry and project is coming to an end, but the 
church is in the process of evaluating the project, to discern what areas 
of work can continue to be supported and taken forward by the church. 

A further Synod Mission Project is working from a new building in 
Failsworth (Oldham), looking at new opportunities for mission in the 
local area and offering a purpose built accessible building as a 
“gathering place.” Starting with something of a “blank canvas,” this 
exciting initiative is headed up by a Non Stipendiary Minister and 
supported by a Management Group. 

In November 2014 a 50% SCM post was created for a Co-ordinating 
Chaplain for Oldham Town Centre, supported by Oldham Inter Faith 
Forum and Greater Manchester Industrial Mission. It is an initiative of the 
Oldham faith communities. The focus of the chaplaincy is listening to 
and supporting those working in the town centre. Through this initiative 
we have developed Oldham Street Angels in the town centre on 
Saturday nights to offer support and a “listening ear” particularly to the 
lonely and vulnerable, out late at night on the streets of Oldham. 

The challenge for all the area churches is to develop their mission focus, 
in line with the Synod Strategy and begin the journey of discerning 
areas of mission and what resources / skills are required to develop 
these, with a focus on the gifts of the whole people of God. Alongside 
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this the churches are having to learn new ways of 
sharing ordained ministry and the willingness to 
do this for the benefit of mission across the whole 
Area. 

As part of discernment around mission, some area 
churches have to address the painful issue of 
selling their buildings and either partnering with 

wider community groups, relocating, or seeking premises more 
appropriate to their missional development. For many local churches 
this is a significant and emotional upheaval. The Area Pastoral 
Committee seeks to support these situations. 
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South 

Context and introduction 
South Area covers a very diverse range of communities with contrasting 
geographical, cultural and social characteristics.  It includes two 
Cheshire towns, a church in a large housing estate, inner city 
Manchester congregations, rural villages, a congregation based within a 
university chaplaincy centre and a number of suburban churches of 
varying sizes. A short drive in South Area can mean moving within 
minutes from an affluent, white-dominated cultural setting to a very 
varied, multi-cultural, multi-faith context with a totally different set of 
challenges and resources.  The Area includes two of the UK’s largest 
universities. 

The area’s churches are also ecumenically diverse. Its 33 congregations 
include nine ecumenical partnerships of which four are URC/Methodist, 
two are URC/Baptist, one is URC/Baptist/Methodist, one is URC/Church 
of England/Methodist and one is URC/Baptist/Church of England/
Methodist. Five of these ecumenical settings in South Area are currently 
served by Methodist ministers. 

There are currently five full time URC stipendiary 
ministers serving in South Area of whom two are 
due to retire in the first half of 2019. In addition 
the area has one 50% scoped stipendiary minister, 
and two stipendiary ministers 50% of whose time 
is currently given to Synod work including 
support for the implementation of Missional 
Partnerships. South Area has 10 Assembly 
Accredited Lay Preachers and 10 Locally Recognised Lay Preachers.    
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One full time URC minister is currently serving as a university chaplain in 
Manchester and several other ordained ministers not in pastoral charge 
give support to churches in the area. A number of active retired 
ministers also lead worship regularly for churches in South Area.  One 
inner city Manchester community benefits from the ministry of a part 
time CRCW.  

South Area is the context for an SCM post in Chorlton and Whalley 
Range focused on Contemporary Spirituality. This ministry has recently 
been renewed for a second five-year term and is exploring how young 
adults outside the institutional church dialogue with, and can be 
transformed by, Christian faith. As people start to engage with the 
Gospel in their places of work and leisure he is aiming to create new 
ways of being church to which they can relate.   

Recent history and challenges 
The diverse range of communities and contexts within 
South Area, as well as the way it was formed from two 
previous District Councils, are probably part of the 
reason why these 33 congregations still have work to 
do in building mutual support and understanding 
between them. Some of the churches have grasped the 
value of their buildings as resources for mission and are 
growing in experience and confidence as they create 

and run Fresh Expressions of church. Other fellowships, some of which 
probably have a limited lifespan, remain primarily focussed on 
maintaining their buildings and offering Sunday worship.  

The work of the Mission Mentor is helping many churches to identify 
and pursue their mission opportunities, bringing about a greater sense 
of identity between the churches in their Missional Partnerships and 
providing valuable opportunities for news sharing in the context of 
mission development, as well as training opportunities. 
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Good news in South Area 
There are encouraging signs of life and health among South Area 
churches, where congregations are reaching beyond their comfort 
zones and discovering new ways of serving their communities. Some of 
these good news stories were helpfully shared at two South Area 
workshops in 2018. They include: 

•  churches finding a focus for outreach through running a dementia 
café 

•  churches enjoying new life through Messy Church 

•  churches using café style worship and developing a worship team 

•  churches welcoming the neighbours to weekday community cafés 

•  churches investing in their buildings as resources for mission 

•  a church discovering its ministry to adults with special needs 

•  a congregation which celebrates lesbian, gay, bisexual and 
transgender communities in Manchester and the North West and 
supports asylum seekers and refugees 

Challenges to be faced 
Some of the churches in South Area only have a short life expectancy. 
They are often stuck in survival mode with buildings that dominate their 
time and use up most of their money. Weak and ageing elderships are 
risk factors as they may not be able to meet the governance standards 
now expected of Elders’ meetings. It is very 
probable that as the Synod pursues new ways of 
deploying ministers, and engages more closely 
with local churches, some issues will come to light 
that need time and attention from beyond those 
the local church. How to manage and resource this 
is going to be a major challenge. 
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WIDER ENGAGEMENT 

Northern College 

The Synod is fortunate to have Northern College close by and we value 
greatly the ways in which we cooperate together. The Synod supports 
the college in various ways through its governing body, and churches in 
the Synod often provide placement opportunities for college students.  
The college and the Synod share a member of staff who divides their 
time between work as a college tutor and the Synod’s Learning and 
Development Officer.  For the Synod, they care for all matters to do with 

EM 1, 2 & 3 and some aspects of lay 
training. Northern College is always 
looking for ways in which it can serve 
the Synods, and as our Missional 
Discipleship strategy beds in we are 
looking forward to further input into 
the life of the Synod from the college 

staff team.  

Ecumenical church leaders gatherings 

Ecumenical church leaders gatherings exist in Cumbria, Lancashire and 
Greater Manchester. These groups relate to  county ecumenical 
structures and allow the churches to speak with one voice on a range of 
issues as well as taking counsel on ecumenical developments in the 
region. 
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Northerly Synods 

The Synod works with other northerly Synods (National Synod of 
Scotland, Yorkshire, Northern and Mersey) to consider ways in which 
closer collaboration might benefit the local churches which we serve. 
There have been some very positive outcome already. There is now a 
group of people trained to work with churches which require help with 
listening and reconciliation; a five Synods children’s event is in the 
making; Synod officers have cooperated beneficially in various ways, 
including HR and financial matters; a group has developed helpful 
guidance on dealing with difficult building issues; and work is ongoing 
in various other areas to do with mission and the development of elders 
and other lay ministries.  The moderators and clerks of the five Synods 
now meet together regularly. 

Global partnerships 

Taiwan 
The Synod has had a Global Partners link with Chia-Yi Presbytery of the 
Presbyterian Church of Taiwan (PCT) since 2006. There have been a 
number of exchange visits by church members and ministers, the most 
recent being a young people's visit to Taiwan in July 2015 and a return 
visit from Taiwanese young people in July 2016. In 2017-18 
arrangements were reviewed and some new ideas for continuing the 
link proposed. The Synod's awareness of Taiwan has b e e n 
heightened by the presence of a Chaplain to 
Mandarin speaking students at St Peter's 
House Chaplaincy to Higher Education in 
Manchester who had links with some 
churches. This arrangement came to an end 
in 2018 after 12 years but the work with 
students continues through a Chaplaincy 
Assistant financed by the PCT and URC. 
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Additionally, the PCT has recently expressed an interest in exploring a 
further link with this Synod through the location and development of a 
Mandarin-speaking congregation linked to one of our churches in 
Salford. 
  

Italy 
The North Western Synod's European link is 
with the Waldensian Church in Italy and a 
number of church members have taken 
part in exchange visits through the URC 
Waldensian Fellowship. 
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HOW THE SYNOD WORKS 
 

Committees and other 
gatherings 

The Synod Meeting gathers in March 
and October. Various venues around 
the Synod are used. 

The Synod Executive Committee 
oversees the work of the Synod and 
acts on behalf of the Synod Meeting 
when necessary.  

The Synod Pastoral Committee 
supports the work of Area Pastoral Committees and their convenors, 
and, with the Mission and Discipleship Committee, plays a key role in 
the development of Missional Partnerships.  This committee oversees 
the Synod’s deployment strategy, including matters concerning Special 
Category and non-stipendiary ministry. 

Area Pastoral Committees currently operate in each of the four Synod 
areas. They relate directly to the churches of their area and often 
consider issues raised by or within the churches.  

The Synod Mission and Discipleship Committee oversees the work of 
the Mission & Discipleship team which includes the Children & Youth 
Development Officer (CYDO) and the Mission & Discipleship Mentors.  

The Synod Resources Committee, which also functions as the Trust 
Management Committee, considers all aspects of property and finance 
across the Synod.   

The Synod Ministries Committee oversees matters relating to EM1, 
EM2 and EM3 and other ministries in the Synod. It is also concerned with 
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candidates for ministries within the Synod and supports the Learning 
and Development Officer.  

The Synod Moderator and the other Synod officers are ex-officio 
members of these committees, although not all attend on every 
occasion.  

Each Missional Partnership has a Steering Group which comprises a 
representative elder from each church, the ministers serving in the 
partnership, and an independent convenor appointed by the Synod 
Pastoral Committee. These groups are not regarded as being part of the 
formal structure of the Synod; they exist to coordinate and oversee 
matters relating to the operation of the partnership and to play a major 
part in the process to call new ministers to the partnership [the role 
otherwise undertaken by a vacancy committee]. 

In addition to occasional Summer or Winter Schools for ministers, the 
Synod has developed a pattern of daytime Ministers’ Meetings for the 
purpose of mutual support, discussion and education. 

Synod staff 

The office-based staff (two admin officers; Finance Officer; Legal, Trust & 
Property Officer) provide support for the Moderator and the other 
Synod Officers.   They also provide support to local churches. 

Other Synod staff are home-based (CYDO; Safeguarding Officer; 
Learning and Development Officer; Mission & Discipleship Mentors). 

At present the Synod pays for the part-time services of a Mission & 
Discipleship Consultant, who advises the Mission and Discipleship team, 
the Mission & Discipleship Committee and the Synod Officers. 

The Synod Officers (Moderator, Clerk, Treasurer, Convenor of the Synod 
Pastoral Committee and the Chair of the Synod Trust) usually meet 
together monthly for mutual support and guidance.  Staffing matters 
are managed by the Clerk, Treasurer and Chair of the Synod Trust.  Staff 
meetings are convened regularly. 
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HOME AND WORK ENVIRONMENT 
 

The manse used by previous moderators and their families 
has been sold because of structural issues. A new property 
will be identified and purchased by the United Reformed 
Church Trust.  

At present the Synod Office is at Patricroft 
U n i t e d R e f o r m e d C h u r c h i n E c c l e s , 
Manchester, and is very close to the motorway 
system.  

Who’s Who? 
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