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Introduction
There is so much to say about elders and eldership. This is an attempt to put  
together some resources to help elders and/or prospective elders to think about 
some of the important issues. 

The areas of learning can be taken in any order and used in whole or in part. 
They may be used with either a local church eldership, or as a synod, or in a 
more localised training event. The intention is to provide a range of resources 
from which people can select the ones which will be most helpful to them. The 
resources are available online and can be easily downloaded and adapted to local 
circumstances. They will be kept updated online and will be supplemented as 
new resources emerge.

There is a mixture of individual reading and group exercises in the various sections 
of this set of resources. Group exercises could be led by the minister, one of the 
elders, another local leader or ministry enabler such as a church related community 
worker, or an external resource person. The assumption throughout is that the 
presentation and timing of the material will be tailored to !t the local need. 

We would be delighted if you decided to use the feedback sheet which comes 
with this resource. It will help to ensure that the material is updated and revised 
in response to the experience of users. 

The resource covers the following areas:

1. Exploring eldership 3
 • the role of elders in the United Reformed Church
 • how things might work in ecumenical contexts
 • what it means to be called and ordained
 • shadowing and mentoring

2. God calls elders 7
 • the historical and biblical roots of eldership
 • what is meant by spiritual leadership
 • the gifts and graces that elders need

3. A team of elders 15
 • working as a team
 • building a team of elders
 • diversity, confidence and humility
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4. Elders and mission 23

 • encouraging missionary congregations
 • vision2020 and other resources

5. Elder as pastor 30
 • pastoral care
 • loving, listening and deepening discipleship
 • good practices

6. Prayer and spirituality 39
 • nurturing your faith
 • praying with others
 • supporting the church’s worship
 • praying as an eldership

7. Issues of nuts and bolts 47
 • trustee responsibilities
 • buildings and finance

8. Next steps 54
 • further development
 • sources of support

Online Feedback Sheet  

We would like to thank all those who have been part of putting this resource 
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