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Exploring the Sheffield model: video recording 

 

 

 

 

 

 

 

 

 

 

 

Ministers and members of the Missional Partnership Steering Groups met on Zoom to explore 
the Sheffield Team Ministry model as part of a conversation about Missional 
Partnerships.  Missional Partnerships were envisaged as a way of increasing the total provision of 
ministry to the churches. The Steering Groups would work to deploy ordained ministry 
strategically in ways that matched the gifts of the ministers with the needs of the churches. 

In this way, ministers could expect to exercise the specific gifts for which they were called and 
ordained to the Ministry of Word & Sacraments within the URC, rather than having to 
become “ experts” in an ever-increasing list of administrative responsibilities. The corollary is 
that lay people would similarly work actively to discover their gifts and be challenged to put them 
at the disposal of the Partnership. 

It is a vision of the ministry of the whole People of God, called and resourced by their ongoing 
journey of discipleship and focussed on participation in God’s mission to transform the world 
into the Kingdom of God. The vision was, through the Partnerships, to grow “Jesus-shaped 
churches, full of Jesus-shaped people, making a Jesus-shaped difference to the lives of the 
members and communities”.  

The Yorkshire Synod has operated a similar model very successfully in the city of Sheffield since 
2014.  Two of the ministerial team tell that story in the video.  As you’ll hear, the ministers’ 
experience is that they have been freed up to focus on the gifts at the heart of their ministerial 
calling, while the churches have experienced more ministry as a result, not less and less.  It 
was interesting to discover that neither group would go back to the “old” model! 

 

The purpose of the conversation is not to adopt the Sheffield model in the Synod, but to hear 
from another part of the church what their experience has been, and to ask what we might want 
to take from that as we continue our journey of discipleship in this Synod through Missional 
Partnerships.  Participants were asked to identify three aspects of the Sheffield model that 
they’d like to build into Partnerships, and three values they’d like to embed.  You can see those 
in the word clouds (the size of the text indicates the number of votes received). 

 

Click image for video link 
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https://youtu.be/ofAwiJPecqk


The evening was designed specifically to feed into workmen the Missional Partnership Steering 
Groups, as well as the Facilitation Group Consultation (see Elizabeth Gray-King’s letter at https://
nwsynod.org.uk/2021/11/09/facilitation-group-consultation/).  The aspects and values that we 
identified have been alreadysent to the group.  As you listen and reflect, why not send your own 
ideas, observations and comments to your Steering Group rep, and copy them to the Facilitation 
Group? You can email them at facilitation@nwsynod.org.uk. 

 
Our thanks go to Revd Jamie Kissack (Moderator of the Yorkshire Synod) and the Revds Zadie Orr 
and Barry Welch for giving so generously and honestly of their time and experiences. 

 

 3 aspects 
 

 

 

 

 

 

 

 

 

 

 

 

 

     3 values 
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WE ARE FLUSHING AWAY POVERTY, ONE TOILET AT A TIME 

Hello Synod Friends 

Its Claire here from the Synod office and I would like to talk to you all about one of our office 

toilets…. 

Yes you heard me right folks.  I would like to talk to you about it as we have recently twinned 

our toilet with one in  Afghanistan.  Toilet twinning is a charity initiative that I’ve only recently 

discovered thanks to our very own green apostles who have been encouraging the Synod to 

achieve eco church bronze status via the ‘Eco Church / Rocha UK project’ and therefore make 

our office more eco-friendly.  Along with other initiatives such as recycling as much as possible, 

using earth friendly products, as well as buying from Fairtrade retailers, we have taken up toilet 

twinning with the full force of a bidet. 

Toilet twinning ‘helps fund projects in a poor communities by enabling families to build a basic 
toilet, have access to clean water and learn about hygiene – a vital combination that saves lives’.  
It costs £60 to twin a toilet and you are then sent a framed certificate to hang in your loo – 
showing a photograph of your overseas toilet twin.  Below is a picture of the toilet we have 
twinned with in  Afghanistan and we will be twinning with more very soon.   For more details 
and to twin your own porcelain throne please visit  www.toilettwinning.org. 
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Preaching with Luke through the 
Season of Advent 

"Greetings, favoured one! The Lord is with you.’ But Mary was much perplexed by his 

words and pondered what sort of greeting this might be" (Luke 1:28-29). 

We hope this resource will help your community as together we prepare to welcome the 
birth of Christ in this Season of Advent. 

Invitation 

The North Western Synod is pleased to offer a sermon series based on the Gospel of Luke 
for congregational use during the Season of Advent. Each sermon is based on the 
assigned lectionary text for the Gospel of Luke in Year C.  

The reflections will be about 10 to 15 minutes long and can be used for worship as the 
sermon,  or for Advent-themed Bible studies or for personal meditation.  

Our Preachers . . .  

Advent 1:  Daleen ten Cate https://youtu.be/jPM2e5Jf7PY 

Advent 2:  Lawrence Moore https://youtu.be/6mZVWlLTa80 

Advent 3:  Alistair Smeaton  - https://youtu.be/7BIUxSrSZ-s  

Advent 4:  Robert Hoch https://youtu.be/Zw52anGhOK4  
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Free to a good home  

 

We have a Baptismal font (which was originally 

used at St Matthews URC before it closed) free to a 

good home if you are interested please email Kerry 

at office@nwsynod.org.uk or ring the office on 

0161 769 1122.  
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Trustee Training for Synod Trustees, Elder Trustees, Ministers, 

Church Safeguarding Co-ordinators & Deputies 

South Western Synod have arranged some further sessions by Farrer & Co regarding trustee 

responsibilities in respect of safeguarding. This is not the safeguarding training that has the titles of 

Foundation/ Basic, Intermediate and Advanced, it is purely training about trustee responsibilities as far 

as safeguarding is concerned.  

The training is free as it is as a result of a successful application to the Safeguarding Development fund 

managed by the Assembly Safeguarding Advisory Group.  

The training will be via Zoom and the dates are below: 

30th November 11 a.m. – 1 p.m. 

What the training will include: 

1. Why does safeguarding matter to the Church? 

2. Duties as Trustees. 

3. Case studies in breakout rooms regarding Serious Incidents. 

4. Reporting Serious Incidents to the Charity Commission. 

5. Fictional case study in break out rooms exploring roles and responsibilities. 

6. How to ensure effective safeguarding arrangements are in place. 

7. Conclusion 

8.   Q & A 

Booking is via Dinah Firmin Secretary@urcsouthwest.org.uk 
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Katehunturc@gmail.com 

Also there is an open Christmas afternoon on Saturday 4th December between 2.00 and 4.00 pm when 

people can come into the church to see the trees and then have a coffee and a mince pie too!  
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There are still places available for the URCYA at Whitemoor Lakes in Staffordshire on the 28-30th 

January 2022. 

 

It will be a great weekend – full of interesting talks, activities, worship and fun; an opportunity 

to meet with other young people from around the denomination. 

 

North Western Synod will pay the conference fee for any young person (Year 10 and above) 

who wishes to attend. 

 

Book your place here: URCYA 
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URC Youth Leaders’ Gathering 

The URC Youth Leaders’ Gathering will take place from 28-30 January 2022 at Whitemoor 

Lakes, near Lichfield, Staffordshire, and the event will run separately and alongside URC Youth 

Assembly 2022. 

It's a gathering for all who work with young people aged 11-25 that are in any way connected 

with the URC (volunteers and employed) in uniformed organisations, Pilots, youth groups or 

any other setting. 

Join us for a weekend connecting with other youth leaders across the URC:  

• gather to share your situations, stories, needs, dreams and ideas. 

• gather to receive inspiration and resources for your ministry. 

• gather for a time of reflection and worship, encouragement and fellowship. 

• gather for some 1-2-1 mentoring support. 

• gather to discover what the URC and URC Youth offers you and your young people. 

 

This event will be in the same place, at the same time as URC Youth Assembly (the event for 

young people connected to the URC from Y10/S6 to age 26 inclusive) offering a separate event 

for youth leaders. 

This is a wonderful opportunity to have a taste of URC Youth Assembly, or even to bring young 

people along! URC Youth Assembly early bird discount extended to 1 January 2022 for young 

people booked with a leader who is attending the URC Youth Leaders’ Gathering. 

Whitemoor Lakes is a youth work venue, so accommodation is in small shared dormitory style 

rooms with a mixture of single beds and bunks. All meals and refreshments are included. We 

will be running a creche for children aged up to 5 years old. There will be a coach provided 

from Tamworth station for those coming by train. 

• Cost: £115 for the weekend inclusive 

• Bookings close on the 1 January 2022 

 

Please ask your church, your synod and URC Children’s and Youth Work for help to cover the 

cost. 
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“Welcome to the Waldensian Valleys” 

 

 

 

 
For more than five hundred years, a small group of Alpine valleys on the border between Italy and 
France have been ‘home’ to the Waldensian Church. 

 

The URC-Waldensian Fellowship has taken groups out to those Valleys many times, and we 
propose another visit this coming year from 26th April to 6th May... 

 

Whether you would like to join us next spring, or simply learn more about these historic Valleys 
and the people who live there, we invite you to join us on 13th December at 7.30 pm for an 
informal evening sharing the memories and experiences of those who have been before, and an 
introduction to what we may experience next spring. 

 

All are very welcome!!  

 

Please use the zoom link below, not forgetting to note the passcode! 

 

Ecumenical & Interfaith is inviting you to a scheduled Zoom meeting. 

Topic: Waldensian Fellowship meeting 

 

Time: Dec 13, 2021 19:30 London 

Join Zoom Meeting 

https://us06web.zoom.us/j/84875446660?pwd=R2VsN0U5UkM4ckxxYVk4Uzc1ZUtBUT09 

Meeting ID: 848 7544 6660 

Passcode: 489896 

 

One tap mobile 

+442039017895,,84875446660#,,,,*489896# United Kingdom 

+442080806591,,84875446660#,,,,*489896# United Kingdom 
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Meet...Ryhana Mohammed 

Hi, for those who have not yet met me I am Ryhana, and am the 

Finance Clerk at the North west Synod office. 

So my life began in Greater London suburbs of Hounslow Middlesex. 

I generally enjoyed my time in school and growing up in the 90’s 

(flary trousers/perms/shoulder pads etc). At 16 I wanted to do 

everything extra-curricular from performing arts, youth groups and 

sports. I progressed to sixth form and then finally to university where 

I studied Physics. I graduated in 2000 and even had the chance to 

visit the world famous CERN nuclear research plant in Geneva. All 

very impressive at the time and please don’t ask me to explain 

Shrodinger’s wave equation!! IT was all so long ago! 

I later began working for a property management company and moved swiftly into accounts and 

decided I would pursue the finance route. I went on to complete the certificate level in CIMA. 

Now the next stage of my life happened very quickly, I got married and had 5 children and in 

between relocated to the North… I know!!! My daughter is the eldest and then I have four boys. 

My third child was born with a rare genetic disorder and my fourth was diagnosed with autism. 

There was a lot of care and untold amount of hospitals visits/surgeries in the very early stage, but 

we made it. This was a major chapter in my life and I have learnt so much being a special needs 

mum and I wouldn’t change it for the world. 

In Jan 2020 I joined the Synod Finance Team part time and it has been great.  

I do like to travel and experience different cultures/food and music. And of course my family go 

everywhere with me! 

 

 

14 



 

 

For your prayers  

In each newsletter we would like to share peoples situations and Churches who you might 

remember in your prayers. If you have any prayer requests to include in this section please send 

them to office@nwsynod.org.uk.  

This week we invite you to pray for:  

• Churches who are considering their future as lockdown restrictions ease.  

• For the congregations of churches which have decided to close, and for all those who are facing 

difficult decisions about the future of their fellowships and buildings. 
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